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PART 1: Non-financial Performance Information

1. Introduction
Chapter 6 section 41(d) of the Local Government: Municipal Systems Act 32 of 2000, a municipality is

required to establish a process of regular reporting to: - the council, other political structures, political office
bearers and staff of the municipality and; - the public and appropriate organs of state. The Local Government:
Municipal Planning and Performance Management Regulations of 2001, further enjoins a municipality to
ensure that its performance management system - Determines the frequency of reporting and the lines of

accountability for performance.

Section 52(d) of the MFMA requires that the Mayor must within 30 days of the end of each quarter, submit a

report to the council on the implementation of the budget and the financial state of affairs of the municipality.

Chapter 3 section 28(1) of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 also require that there must be quarterly
performance review conducted. The Performance management system is adopted before or at the same time
as the commencement of by the municipality of the process of setting key performance indicators and targets

in accordance with its integrated development plan.

This quarterly report is reflection on the first quarterly financial and non- financial performance reporting. It is
an assessment of the corporate performance of the targets and Key performance Indicators (KPIs) against the
Top-layer Service Delivery Budget and Implementation Plan (SDBIP), Departmental (technical) scorecards

and the Performance Agreements of the incumbents.

The report covers progress made with the actual implementation of the municipality’s scorecard. Reporting is
done at the corporate level against the Top-Layer SDBIP, Departmental (technical) scorecard and the

Performance Agreements.

The reports primarily reflect on the quarterly targets and KPIs and focuses on performance against the fourth
quarter targets and KPIs. Further it provides reasons for under performance in the previous quarter and

informs on measures to be taken to address under performance in the following quarter.

1.1.The Executive Summary
This quarterly report is compiled in terms of MFMA Schedule C: In-Year Reporting of the Municipal Budget
and Reporting Regulations of 2011.

The fourth quarterly performance assessment could not be held.

The purpose of the review workshop would have been to conduct and assess the 4% Quarterly SDBIP
Performance of the 2024/25 financial year and to respond to measures intended to be taken to address

under-performance.
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The consolidated fourth quarterly performance report reflects the actual performance of the various
departments in implementing the Technical SDBIPs and Top Layer SDBIP. The report takes stock that during
the fourth quarter much has been achieved and performance in terms of service delivery can be estimated or
rated averagely between 88% (for this quarter only). It should also be noted that there won’t be adverse

material variances in relation to budget performance.

It has been noted that the submission of reports and Portfolio of Evidence (P.0.E) by Senior Managers has
improved but the institution is still having a challenge from complying with the approved Process Plan and the
applicable legislative framework in this respect. This non-compliance will adversely affect our social contract
we entered into with the community in the beginning of the financial year. It is the constitutional mandate that
we remain accountable and responsive to the needs of the community. Therefore, it is incumbent upon all

Senior Managers to improve the implementation of SBDIP of the council.

When submitting this report to the Internal Auditors it shall be accompanying by the individual analysis of
departments.
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1.2. Consolidated performance of the municipality in implementing the SDBIP

1.2.1 National KPA 1: Basic Service Delivery

Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised

Actual

Actual

Performance

Measures to be

REF C,S;.’a‘eﬂic KPI / Unit of Measurement Ward Progr_amme Por!folio & Ry e Annual e performance | expenditure in | comments / progress if REECENE IR taken to improve
jectives Driver Evidence Budget T Target A A performance
arget achieved Q4 Q4 not achieved performance
Improve Number of monthl . Meetin i
organri)sational departmental manage)r/nent Director: Minutesg. Unzzlee ttc(: :g::ligﬁ]egtlng To develop a
DTS01 ) . N/A Technical OpEx 12 3 0 OpEx Not achieved schedule so that we
cohesion and meetings held by end June . Attendance schedule of Managers )
A Services : . adhere to it
effectiveness 2025 Register and Director
Promote a Number of quarterly reports . Portfgho
articipator submitted to Portfolio on the Director: Mesting
pTs02 | Partapaoly s . . N/A Technical |  Minutes. OpEx 4 | 1 1 OpEx 21/05/2025 None NIA
culture and good |  implementation of Council .
. Services | Attendance
governance Resolutions by end June 2025 .
Register
Promote a . ) .
articinator Number of risk registers Director: Attendance
DTS03 | PAMePAOY | iated quarterly by end June N/A Technical . OpEx 4 |1 1 OpEX Achieved None NIA
culture and good . Register
2025 Services
governance
Improve Number of monthly . i
organisational Commitment Registers Director: Proof of
. . i . 3 OpE Achieved N N/A
DTS04 cohesion and submitted to the CFO by end NIA Techplcal submission OpEx 12 3 PEX chieve one
. Services
effectiveness June 2025
Promote a Number of performance . .
articipator agreements of all municipal Director: Signed Taget not ble i
DTS5 | Pariciparory g . P N/A Technical | Performance OpEx 78 0 0 N/A agetho measrable n N/A N/A
culture and good | employees in the Department Services | Aareements this quarter
governance signed by end August 2024 g
Promote a Number of quarterly . | Acknowledge
articipatory consolidated C88 Reports for Director: ment of
prsos | P ’ N/A Technical , OpEx 2 | 1 1 OpEX 2010412025 None NIA
culture and good | the Department submitted by Services Receipt from
governance end June 2025 PMS Unit
) . . ) . No findings on
DTS07 Promote a Number of monthly Audit Action N/A Director: | Updated Audit OpEx 6 3 Audit Report N/A N/A N/A N/A
participatory Plan updates submitted to Technical | Action Plan/ P
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Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised

Actual

Actual

Performance

Measures to be

REF osl:_rate_gic KPI/ Unit of Measurement Ward Progr.amme Por!folio 2 i Annual e performance | expenditure in | comments / progress if e e LY taken to improve
jectives Driver Evidence Budget Tarqet Target achieved Q4 Q4 not achieved performance erformance
9 p
DTS06 |culture and good | Internal Audit, within 7 days Services Proof of
governance after month-end, on the Submission
corrective actions implemented
to address the matters raised in
the management letter of the
AG for which the department is
responsible by end June 2025
Eradicate
backlogs in
TLO1 order o |m;t)rove Number of existing households Director: April 248, Increased number of
DTS08 s:r(\:/T::ss a‘; 4| inReivilo provided with access 1 Technical | Biling Report | OpEx 295 | 205 | May247, OpEx 247 Notachieved | indigent households NIA
DTSo7 to electricity by end June 2025 Services June 246 registered
ensure proper
operations and
maintenance
Target
R 1,788,789 Achieved in R0.00 N/A N/A N/A
Q3
The Department of
Eradicatg Hogsing appointed 2 | contractor to submit
o oo ataton of s | 9755 Pogamme
order to improve ) )
L2 access to Number of households Dlrectp " Completion Progressisat 10% | atthe same time that .(r)lfcmz(: :;3:
DTS09 . - 1 Technical L 260 | 260 however the contractor | the GTLM electrification
DTS08 services and electrified by end June 2025 Services Certificate has procured all the service provider was contractors and to
ensure proper R 4,911,212 0% R2,133,100 | materilfor construction. | about to mobilze o site | 6"V 1at here

operations and
maintenance

The contractor has
commenced with
construction.

for implementation. The

two (2) projects could
not run concurrently
due to the blasting
required for the
installation of sewer
services.

won't be delays or
overlaps. Ensure the
site is fully cleared,
accessible, and free
from any conflicting
activities.

4|Page




Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme | Portfolio of Revised 7R Q4 bl hisiel LD Reasons for under L o1
REF 0b'ecti?les KPI/ Unit of Measurement Ward Dgriver Evidence Budaet Annual Taraet performance | expenditure in | comments / progress if st taken to improve
) g Target 98| achieved Q4 Q4 not achieved P performance
Eradicat
adica ? Percentage of approved budget
backlogs in
. actually spent on the
order to improve . . i .
DTS10 access o maintenance of air conditioners Director: Expenditure
DTS09 | services and at Municipal buildings (Total N/A Technical FF){e ort R 800,000 90% | 0% 116% R924,191 Achieved None N/A
ensUre Droner R&M budget spent / Total Services P
o eratiorr)m zn d approved budget x 100) by end
Per June 2025
maintenance
Eradicate
backlogs in | Percentage of approved budget
order to improve actually spent on the .
DTS11 access to maintenance of electricity Director: Expenditure Speed-up SCM
. . -U .
9 9 859 R5,282,651 Not achieved Cost Conta t
DTS49 | servicesand | network at Reivilo (Total R&M 1 Tsiecrr\]/?;:l Report R4.700000 et /° orachieve Process ostLontainmen
ensure proper | budget spent / Total approved
operations and |budget x 100) by end June 2025
maintenance
Percentage of the municipal
Build and capital budget actually spent on
strengthen the capital projects identified in
TLO3 | administrative, |terms of the IDP (Actual amount Director: Expenditure R17,383 228.The
DTS13 | institutional and | spent on projects as identified N/A Technical Report R69,535,000 | 100% |100% 100% total project cost Achieved None N/A
DTS05 financial for the year in the IDP/Total Services P is R62,835,200
capabilities of amount spent on capital
the municipality | projects) x 100) by end June
2025
Eradicate
backlogs in
TLO4 | order to improve . . .
Number of high mast lights Director: . Target
bTSt4 ac;ess © (Phase 8) constructed in various 1,2,3,4,6,8,10, Technical Comp!etlon R 9,885,787 24 0 achieved in R579,865 N/A N/A N/A
TL03 services and ) 15, 16, 17, 20, 23 . Certificate
villages by end March 2025 Services Q3
DTS42 | ensure proper

operations and
maintenance
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Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme | Portfolio of Revised Sl Q4 bl hisiel LD Reasons for under Lt ol
REF L KPI/ Unit of Measurement Ward . . Annual performance | expenditure in | comments / progress if taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q4 Q4 not achieved performance
The contractor
. Contractor currently busy should deploy
bEri?lcat? with brick work for additional
acklogs in
TLOS | order to improve changerooms, . Inclement weather, subcor.ltractors to the
Percentage of sport facilities Director: o guardhouse and ablution Community Unrest and site for the
DTS15 access to . . . rogress . i i
. completed in Modimong by end 10 Technical g R 10,000,000 | 70% | 70% |  50% R10,000000 | D1OCK. The contracloris | e of scope from | Comstruction of the
TLO4 services and . Report also busy with boundary wall. This
p
June 2025 Services clear vu fence to .
DTS43 | ensure proper earthworks of the soccer boundary brick wall will ensure that all
: pitch and have ounaary brick watl planned activities on
operations and
::1 aintenance completed earth works site remain active,
for the combi court. and progress is
maintained
Eradicate
backlogs in
TLO6 | order toimprove | Number of metres of access )
DTS16 access to road constructions completed in Director: Completion Target
) P 20 Technical p R 3,425,304 | 800m | Om | achievedin N/A N/A N/A N/A
TL05 services and Kgomotso by end December Services Certificate Q1
DTS44 | ensure proper 2024
operations and
maintenance
Eradicate
backlogs in
TLO7 | order to improve | Number of metres of access . i
DTS17 access to road constructions completed in Director: Completion Target
. 15 Technical . R 2,195,378 | 500m [ Om | achievedin N/A N/A N/A N/A
TL06 services and Molelema by end December Services Certificate a1
DBTS45 | ensure proper 2024
operations and
maintenance
Eradicate
TLO8 backlogsin | Number of metres (phase 2) of . .
DTS18 | order toimprove |  access road constructions Director: Completion
. . 8 Technical . R 5,176,940 | 800m |800m 800m R2,232,319 Achieved None N/A
TLOT access to completed in Extension 7 by Services Certificate
DTS46 | services and end June 2025

ensure proper
operations and
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Technical Services QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
- . . Revised Actual Actual Performance Measures to be
REF St_rate_glc KPI/ Unit of Measurement Ward Progr.amme P°r.“°"° 2 i Annual e performance | expenditure in | comments / progress if e e LY taken to improve
Objectives Driver Evidence Budget Target . . performance
Target achieved Q4 Q4 not achieved performance
maintenance
Eradicate
backlogs in The contractor ha§
TLO9 | order to improve , ) completed construction
DTS19 access to Number of kilometres of access Director: Completion of 2km they where
. road constructions completed in 24 Technical p R 8,950,000 | 1km | 1km 1km R1,317,983 appointed to do. The None N/A
TL08 services and ) . Certificate .
Seoding by end June 2025 Services remainder on there
b ENSUre proper allocation will be paid
operations and during 2025/2026 FY
maintenance
The contractor to
| th
Eradicate workfgfgza::d eitend
backlogs in workin
g hours (e.g.,
TL10 | order to improve | Percentage of kilometres of the Director The contractor is nclement weather work on weekends or
DTS20 access to access road constructions . Progress i ' i i
. . Technical g R 7,050,000 | 80% | 80% 73% R2,695,846 ctIJ.rren.tIy busy with Plant break down and double shifis) during
TL09 services and | completed in Tlhapeng Il by end Senvi Report stabilisation of the base, community unrest favourable weather
DTS48 | ensure proper June 2025 ervices paving and kerbing. windows to recover
operations and lost time. To add
. more sub-contractors
maintenance
for backfilling of the
completed areas
The contractor to
Increase the
Eradicate workforce and extend
backlogs in Progress is at 65%. The working hours (e.g.,
TL11 | order to improve contractor is currently work on weekends or
Number of kilometres of access Director: . i i i
DTS21 access to . : ‘ Completion Iblusy with ba.se Inclement weather and double shifts) during
. road constructions completed in Technical . R 8,358,961 1km | 1km 0 R926,813 stabilization, paving and ) favourable weather
FEI0 | services and Vaaltyn by end June 2025 Services Certficate kerbing. Material for Community unfest | i ows to recover
bFs49 ensur(la proper paving has been lost time. The
operations and procured. contractor to add
maintenance more sub-contractors
for back filling of
completed areas
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Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme | Portfolio of Revised Sl Q4 bl hisiel LD Reasons for under Lt ol
REF L KPI/ Unit of Measurement Ward . . Annual performance | expenditure in | comments / progress if taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q4 Q4 not achieved performance
Eradicate
backlogs in
TL12 | order to improve | Number of kilometres of storm Director Targel
. : . arge
DTS2z | accessfo | water consiructions completed 16 Technical | COTPEUON | 6 489.304 | 4,6km | Okm | achieved n NIA NIA NIA NIA
TLH services and in Picong by end December Services Certificate Q2
DTS20 | ensure proper 2024
operations and
maintenance
Eradicate
backlogs in
L1 toi . . .
DTS233 ordz;czlsrzfgove Number of phase 2 Rietfontein Director: Target
. Stormwater Hydrology studies 21 Technical | Study Report | R 603,506 1 1 achieved in R325,151 N/A N/A N/A
2 services and completed by end June 2025 Services Q3
DBTS24 | ensure proper P y
operations and
maintenance
Number of Hydrology and
TL17 Accelerate Environmental studies for the .
DTS24 waste removal closure of the Interim Pirector:
b idi Technical t R t| R7 1 R556,071 Achieved N N/A
15 was%eprrxol\:fl in Operational landfill sites in S Seecrv?(;: Study Repor 00,000 L L cneve one
DTs22 formal areas Pudimoe completed by end
June 2025
Eradicate
backlogs in
TL14 | order to improve | Number of existing households Director Aot 681
. . . . : pril:
DTS26 | accesslo | inReivilo and Boipelo provided 1 Technical | Biling Report | OpEx 680 | 680 | May:673 OpEx Achieved: 687 None NIA
2 services and with access to water by end . }
Services June: 680
DTS24 | ensure proper June 2025
operations and
maintenance
TL15 Eradicate Number of existing households 158 Director: | Billing Report OpE 2400 |2.400| Aori: 2445 OnE Achieved: 2.445 N N/A
DTS27 backlogs in in the proclaimed areas T o fiing Repor pEX ’ ’ pn.. ' pEX chieved: <; one
. . . Technical May: 2,443
F44 | order to improve provided with access to
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Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme | Portfolio of Revised 7R Q4 bl hisiel LD Reasons for under L o1
REF rateg KPI/ Unit of Measurement Ward ar . Annual performance | expenditure in | comments / progress if taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q4 Q4 not achieved performance
DTS25 access to sanitation by end June 2025 Services June: 2,447
services and
ensure proper
operations and
maintenance
Eradicate
backlogs in
order to improve Number of Sewer Trucks Manager.
TL16 1} accessio procured for the Water and N/A Water & | DeMVerYNote:\ o4 600000 |4 | 4 1 R2,410,160 Achieved None NIA
DTS28 | services and Sanitation Unit by end June Y Invoice
Sanitation
ensure proper 2025
operations and
maintenance
Eradicate
backlogs in | Percentage of approved budget R 2,400,000 | 90% | 0% 85% R2,044,416 Achieved None N/A
order to improve actually spent on the Manager-
DTS29 access to maintenance of the water & N/A Wate? &' Expenditure
DTS26 | services and sewer network (Total R&M . Report
ensure proper | budget spent/ Total approved Sanitation
0, 0, 0, i
operations and | budget x 100) by end June 2025 R 2,400,000 | 90% | 0% 86% R2,063,417 Achieved None N/A
maintenance
Eradicate
backlogs in Number of quarterly reports .
. . : Portfolio
order to improve submitted to Portfolio on .
DTS30 access to rogress made on rural water Manager: Mesting
. Prog - : . N/A Water & Minutes. OpEx 4 1 1 OpEx Achieved None N/A
DTS27 | servicesand |and sanitation projects (Projects o
. Sanitation | Attendance
ensure proper | implemented by DRSM) by end Reaister
operations and June 2025 9
maintenance
Create an Number of quarterly reports on Monthly
DTS33 . . i Manager: . .
environment that |  the implementation of EPWP N/A Expenditure OpEx 4 1 1 OpEx Achieved None N/A
DTS30 Roads &
promotes and MLIP programmes Storm Report.
development of | submitted to Council by end Quarterly
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Technical Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised

Actual

Actual

Performance

Measures to be

REF oSl:_rate_gic KPI/ Unit of Measurement Ward Progr_amme PorFfoIio 2 i Annual e performance | expenditure in | comments / progress if e e LY taken to improve
jectives Driver Evidence Budget T Target ’ A performance
arget achieved Q4 Q4 not achieved performance
local economy June 2025 Water Evaluation
and facilitate job Report
creation
Erad|cat§ Percentage of approved budget
backlogs in
. actually spent on the
order to improve . Manager:
DTS34 access to maintenance of roads Roads & | Expenditure
. infrastructure network (Total N/A P R 600,000 90% | 0% 100% R600,000 Achieved None N/A
BTS34 | services and Storm Report
ensure broner R&M budget spent / Total Water
o eratiois zn d approved budget X 100) by end
Per June 2025
maintenance
Eradicate
backlogs in | Percentage of approved budget
order to improve actually spent on the Manager:
DTS35 access to maintenance of storm water Roads & | Expenditure
. N/A R 300, Y 459 100% R300,000 Achieved N N/A
DTS32 | services and channels (Total R&M budget / Storm Report 300,000 e R ’ cneve one
ensure proper | spent/ Total approved budget X Water
operations and 100) by end June 2025
maintenance
Eradicate
klogs i .
bac ggs n Number of quarterly reports Portfolio
order to improve ) . .
submitted to Portfolio on the Meeting
DTS36 access to . Manager: . .
. management of the Municipal N/A Minutes. OpEx 4 1 1 OpEx Achieved None N/A
DTS33 | services and Fleet
eNSUre Droner Fleet and Workshop by end of Attendance
) prop June 2025 Register
operations and
maintenance
Eradi
ba::i(lj:)(;astei}n Percentage of approved budget
DTS37 . actually spent on maintaining Manager: | Expenditure o 0 . ,
ord(;::LOelsr;ut)cr)ove the Municipal Fleet and N/A Fleet Report R3,500,000 5% | 75% 7% R2,201,289 Achieved None N/A
. Workshop (Total R&M budget
services and

ensure proper

spent / Total approved budget X
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Technical Services QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
. . n Revised Actual Actual Performance Measures to be
REF St_rate_glc KPI / Unit of Measurement Ward Progr'amme POI"!:fOlIO 2 S Annual e performance | expenditure in | comments / progress if e e LY taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q4 Q4 not achieved performance
operations and 100) by end June 2025
maintenance
Eradicate Percentage of approved budget
backlogs in actually spent on wet fuel
order toimprove | consumption of the Municipal
DTS38 Manager: | Expenditure
accessfo | et ang Workshop (Total wet N/A g P R7,250,000 | 75% | 75% |  86% R6,231,486 Achieved None NIA

DTS35 | services and fuel budaet t Total Fleet Report
ensure proper uel budget spent/ Tota
operations and | @Pproved budget X 100) by end

maintenance June 2025
Eradicate
backlogs in Number of annual reports on Wil begin with safety
order to improve | safety checks conducted on all T
f . ici i Verification. Reorganisation of checks on
DTS39 access to municipal mechanical Manager: - Load test was done on . mechanical
. ) ) N/A Calibration OpEx 1 1 0 OpEx Mechanical Workshop )

DTS36 | servicesand | equipment as prescribed by the Fleet Reports LDP127NW underway equipment as soon
ensure proper | OHS Act submitted to Portfolio P as reorganisation has
operations and by end June 2025 been completed

maintenance
Community Social Services QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
. - n Revised Actual Actual Performance Measures to be
REF Stfate_glc KPI / Unit of Measurement Ward Progn:amme POI’?thO o i Annual a performance |expenditure in | comments / progress S ol L taken to improve
Objectives Driver Evidence Budget Target 5 . : performance
Target achieved Q4 Q4 if not achieved performance
Improve Director: Meetin
P ) Number of monthly departmental . . g 24/04/2025

DSS40 | organisational . Community Minutes.

, management meetings held by N/A : OpEx 12 3 3 OpEx 13/05/2025 None N/A

BSS37 | cohesion and Social Attendance

. end June 2025 : ) 24/06/2025
effectiveness Service Register
. Portfolio
Promote a Number of quarterly reports Director: Meeting
DSS41 participatory submitted to Portfolio on the Community . 08/04/2025
. ) . N/A . Minutes. OpEx 4 1 2 OpEx None N/A
BSS38 |culture and good implementation of Council Social P P 08/07/2025
: . Attendance
governance Resolutions by end June 2025 Service .
Register
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of Revised 7R Q4 bl hisel Ll L Reasons for under L o1
REF Obi 9 KPI / Unit of Measurement Ward gr . Annual performance |expenditure in | comments / progress taken to improve
jectives Driver Evidence Budget T Target 3 . A performance
arget achieved Q4 Q4 if not achieved performance
Promote a Director:
DSS42 | participatory | Number of quarterly risk registers Community | Attendance )
. . 1 OpE Achieved N N/A
BSS39 |culture and good updated by end June 2025 NIA Social Register OpEx 4 L PEX cnieve one
governance Service
Promote a Number of performance Director: Signed
DSS43 participatory agreementls of all municipal N/A Commynlty Performance OpEx 9 0 0 N/A Targgt ngt measurable NA NA
culture and good |  employees in the Department Social Agreements in this quarter
governance signed by end August 2024 Service g
::EQO;?O? Number of quarterly consolidated CE::]T‘::L?:H Acknowledgeme
DSS44 chI)ture a‘; d go d C88 Reports for the Department N/A Social y nt of Receipt OpEx 2 1 1 OpEx 29/04/2025 None N/A
g submitied by end June 2025 | from PMS Unit
governance Service
Number of monthly Audit Action
Plan updates submitted to Internal
Promote a Audit, within 7 days gfter mpnth- Director: | Updated Audit
DSS45 | participatory end, on the corrective actions Community | Action Plan / No finding
. 0 1Indings on
) N/A N/A N/A N/A
DSS40 |culture and good |mplemlenteq to address the NIA Social Proof of OpEx 6 3 Audit Report
overnance matters raised in the management Service Submission
g letter of the AG for which the
department is responsible by end
June 2025
To maintain
municipal
amenities and | Number of Thuong Service Centre i .
DSS46 public areas to | maintenance projects in Mokassa 23 Managgr. Comp!ehon OpEx 1 0 .Targe.t N/A N/A N/A N/A
DSS44 Amenities Certificate achieved in Q2
promote a safe | completed by December 2024
and healthy
environment
To maintain Portfolio
DSS47 L Number of reports submitted to Manager: . .
DSSA2 mu(u.CIpaI Portfolio on maintenance at al N/A Amenities Mleetlng OpEx 4 1 1 OpEx Achieved None N/A
amenities and - i Minutes.
i municipal amenities end June
public areas to Attendance

12| Page




Community Social Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of Revised 7R Q4 L hisel Ll L Reasons for under L o1
REF Obi 9 KPI / Unit of Measurement Ward gr . Annual performance |expenditure in | comments / progress taken to improve
jectives Driver Evidence Budget T Target 3 . A performance
arget achieved Q4 Q4 if not achieved performance
promote a safe 2025 Register
and healthy
environment
Improve the Number of theme-based reading Attendance W;g;joi‘;%kzgay
DSS48 culture of progrellmmeslcon(.iucted at Vano.us N/A .Chle.f Register. 3 0 1 R14,800 Incorporated Spelling None N/A
DSs43 . Municipal Libraries by end April Librarian Feedback
reading Bee as part of the
2025 Report programme
DSS49 Improve the Number of holiday programmes Chief A;iniigfe
culture of conducted at various Municipal N/A . gster. R 65,000 2 0 1 R21,926 26/06/2025 None N/A
BSsS44 . 0 Librarian Feedback
reading Libraries by end December 2024
Report
l ‘ - . A
Chief Register: Removed
programmes-conducted-as-a : .
Sacing June-2025 Repert
?;ocrgcr:;tt;;;csy Number of reports submitted to TAZZZ?:;
DSS50 through Portfollo.o‘n aII.Ilbra‘ry services at N/A .Chle.f Minutes. OpEx 4 1 1 OpEx Achieved None N/A
DSs46 . all municipal libraries end June Librarian
comprehensive Attendance
. . 2025 i
Library Services Register
Eradicate
backlogs in
TL18 |order to improve | Number of existing households in .
DSS51 access to roclaimed areas provided with Director: April: 2,629
. P P N/A Community | Billing Report OpEx 2,600 | 2,600 | May:2,629 OpEx Achieved: 2,629 None N/A
TL16 servicesand | access to weekly refuse removal Services Jun: 2.629
DSS47 | ensure proper by end June 2025 '
operations and
maintenance
" . . : Target
Dsssp | TO maintain Number trees supplied to all N/A Manager. Receipt R 50,000 140 0 | chieved in Q2 N/A N/A NIA NiA
municipal Wards during National Arbour Environmen Register.
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Community Social Services QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
- : ; Revised Actual Actual Performance Measures to be
REF St_rate_glc KPI / Unit of Measurement Ward Progr'amme POI"!:fOlIO 2 el Annual = performance |expenditure in | comments / progress N taken to improve
Objectives Driver Evidence Budget Target 3 . A performance
Target achieved Q4 Q4 if not achieved performance
DBSS48 | amenitiesand | Week by end September 2024 tal Invoice
public areas to
promote a safe
and healthy
environment
Spatial Planning and Human Settlement QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
. Performance Measures to be
. - . Revised Actual Actual
REF Strate.g'c KPI/ Unit of Measurement Ward Programme Driver POI’?thO & L Annual e performance | expenditure in commen_tsl D ] T _taken L2
Objectives Evidence Budget Target . progress if not performance improve
Target achieved Q4 Q4 p
achieved performance
Impr Director: Spatial . .
DsSP53 | o an?sz::ce;nal Number of monthly departmental I;gzm:pzla Meeting Minutes. 07/05/2025,
g . management meetings held by N/A g Attendance OpEx 12 3 3 OpEx 30/05/2025, None N/A
DSP49 | cohesion and Human .
. end June 2025 Register 26/06/2025
effectiveness Settlement
Promote a Number of quarterly reports Director: Spatial | Portfolio Meeting
DSP54 |  participatory submitted to Portfolio on the Planning & Minutes.
. . . N/A OpEx 4 1 1 OpE 07/07/2025 N N/A
DSRS0 | culture and good implementation of Council Human Attendance P PEX one
governance Resolutions by end June 2025 Settlement Register
Promote a Director: Spatial
DSP55 |  participatory Number of risk registers updated Planning & Attendance .
N/A ) OpEx 4 1 1 OpE Achieved N N/A
BSP54 | culture and good by end June 2025 Human Register P PEX cneve one
governance Settlement
Promote a Number of performance Director: Spatial .
participatory agreements of all municipal Planning & Signed Target not
DSP56 ) N/A Performance OpEx 13 0 0 N/A measurable in this N/A N/A
culture and good employees in the Department Human
) Agreements quarter
governance signed by end August 2024 Settlement
Number of quarterly consolidated . i . | Acknowledgemen
Dops7 | TOMOA e Reports for the Department | NA | Drooor SPatal et OpE 2 | 1 1 OpE 2010412025 N NIA
participatory gpo s for the Departmen Planning & of Receip .rom pEX peEX one
submitted by end June 2025 PMS Unit
culture and good Human
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance Measures to be
REF Strategic KPI / Unit of M t Ward p Dri Portfolio of Revised A I Q4 I diture i comments / Reasons for under taken to
Objectives nit of fleasuremen ar rogramme Lriver Evidence Budget hnua Target periormance | expenciiure in progress if not performance improve
Target achieved Q4 Q4 .
achieved performance
governance Settlement
Number of monthly Audit Action
Plan updates submitted to Internal
Promote a Audit, within 7 days ?ﬁer mpnth- Director: Spatial | Updated Audit
DSP58 |  participatory end, on the corrective actions Planning & Action Plan No findings on
. . Inal
) N/A N/A N/A N/A
DSP52 | culture and good |mp|em.ente$j to address the N/A Human Proof of OpEx 6 3 Audit Report I / / /
overnance matters raised in the management Settlement Submission
g letter of the AG for which the
department is responsible by end
June 2025
DSP59 ZE:QO;TO? Number of IDP Process Plans for IDP Process Taraet achieved
participalory - -\ v..4) submitted to Council for N/A Manager: IDP | Plan. Council | OpEx 1 o | rawetachieve NIA NIA NIA NIA
DBSP53 | culture and good : in Q1
approval by end August (y0) 2024 Minutes
governance
Promote a )
DSP60 articipator Number of Consolidated CBP Consolidated Target achieved
participatory Input Sections in the draft IDP for N/A Manager: IDP OpEx 1 0 arget achieve N/A N/A N/A N/A
DSP54 | culture and good CBP Report in Q3
(y+1) by the end of March 2025
governance
Promote a Number of IDP Rep forum Mesting held with th
;e eeling hela wi e
g:;g; ﬁamc'p:tory | meetings held by earty March (y0) N/A Manager: IDP A:e”‘.’at”"e OpEx 1 0 1 OpEX District on None None
culture and goo 2025 egister 09/05/2025
governance
DSP62 Z:g(r:o;?o? Number of draft IDP Documents Draft IDP. Taraet achieved
paricipatory for (y+1) tabled to Council by the N/A Manager: IDP Council OpEx 1 0 arget achieve N/A N/A N/A N/A
BSP56 | culture and good , in Q2
end of March (y0) 2025 Resolution
governance
15/04/2025,
DSP63 | Promotea Numhb(T(rj (f)f l?hP/Bug " t F'{Oatl\jﬂ N/A Manager: IDP | R A'tt?nda/nég f| R200000 | 5 | 5 8 24042025, N NIA
DSPs7 | participatory shows he or2ozéy ) during May anager: egm;rz 0 , 30/04/2025 x 2, one
culture and good adio 07/05/2025,
08/05/2025,
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance Measures to be
Strategic . . Portfolio of Revised Q4 . . comments / Reasons for under taken to
REF L KPI/ Unit of Measurement Ward Programme Driver . Annual performance | expenditure in . .
Objectives Evidence Budget Target Target achieved Q4 Q4 progress if not performance improve
achieved performance
governance 13/05/2025 x 2
TL37 Z:ﬁ:im:taoi: Number of Final IDP Documents D|§(;t:;i:peglal Council CR198-2024/25 of
DsPe4 | PAMCEPAOY | ¢ 111) tabled to Council by the N/A g Resolution. OpEx 1 1 1 OpEX - 0 None NIA
culture and good Human : 29/05/2025
DSP58 end May (y0) 2025 Minutes
governance Settlement
Promote a Portfolio Meeting
comprehensive Number of quarterly reports Minutes. . ]
DSP65 | management of submitted to Portfolio on the Town Planning Attendance S.e.rylce prowdelto Service provider is slow T(.) pUSh.the
DSP59 Il land Spatial Devel tF " N/A M Reaister. Spatial OpEx 4 1 1 OpEx initiate the public on the process servie provider to
all lan patia eye opment Frameworl anager egister. Spatial participation process p begin the process
development (SDF) review by end June 2025 Development
activities Review
Promote a Project is complete
comprehensive |  Number of feasibility studies Portfolio Meeting ohase 3 thg;‘te 3 (N:/E?”to )
: . . ase o. Ioitswane Village
DSP66 manalglgtlemznt of completec(ij fo; aq alternbatlved 5 Tov&/ﬂn Planning A?t/hn:tes. R500,000 4 1 1 R125.500 was chosen &s an None N/A
DSP&o all lan access road into Taung by en anager en : ance Phase 4:R85,00| alternative access
development June 2025 Register road into Taung
activities
Promote a
comprehensive | Number of quarterly reports on the Portfolio Meeting The 'V":T had a
. . . . meeting on
DSP67 | management of |mplementatlon gf SPLUMA N/A Town Planning Minutes. R600,000 4 1 1 RO 23042075 o None NIA
DSkst all land submitted to Portfolio by end June Manager Attendance decided on 1
development 2025 Register application
activities
Promote a Phase 2: not Phase 2 Situational
comprehensive Number of quarterly reports Portfolio Meeting paid due to ase 2 Situationa
DSP68 | management of submitted to Portfolio on the Town Planning Minutes. depleted budget Analy.S'S repoq as
e N/A OpEx 4 1 1 submitted. Project is None N/a
bSke2 all land identification of new graveyard Manager Attendance from the vote on Phase 3 Specialist
development sites by end June 2025 Register during budget studies.
activities adjustmnet

16| Page




Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance Measures to be
Strategic . . Portfolio of Revised Q4 . . comments / Reasons for under taken to
REF L KPI / Unit of Measurement Ward Programme Driver . Annual performance | expenditure in . .
Objectives Evidence Budget Target Target achieved Q4 Q4 progress if not performance improve
9 achieved performance
Promote Portfo!lo Meeting
. . Minutes.
comprehensive | Number of reports submitted to Phase 2 of the
) - ) Attendance : ;
DSP69 | management of | Portfolio on the formalisation of Ext 8 13 Town Planning Register ObEx 4 1 1 OpEx project and just None N/A
DSP&3 all land 4 and 5 in Taung by end June ’ Manager Envirgnmeﬁtal P P completed the Land
development 2025 Survey of the site
-, Impact
activities
Assessment
Rangwako Attorneys
are doinf the
Boipeleo Property
registrations. Lizel
Venter Attorneys are
Promoting Number of quarterly progress Portfolio Meeting appointed for
DSP70 . reports on properties registered Town Planning Minutes. registration of State
tyofland | . ) . 1,511 R50,000 4 1 1 N/A o N N/A
DSPa4 Secutggu?e %" | with the Deeds Office submitted to Manager Attendance Domestic Facilies to e
Portfolio by end June 2025 Register the relevant
departments and M
Mere and Associates
are registering
Extension 6 and
Pudimoe
Promote a
comprehensive Number of quarterly reports Portfolio Meeting o
DSP71 | managementof | submitted to Portfolio on town Town Planning Minutes. No applications were
. N/A OpEx 4 1 1 OpEx received in the fourth None N/A
DSkss all land planning land development Manager Attendance Quarter
development applications by end June 2025 Register
activities
Promote Number of quarterly reports Portfolio Meeting
DSP72 | compliance with | submitted to Portfolio on Building Chief Building Minutes. .
. - N/A OpEx 4 1 1 OpE Achieved N N/A
DSP66 | National Building | plan assessments by end June Inspector Attendance P PEX ehieve one
regulations 2025 Register
DSP73 Promote Number of quarterly reports N/A Chllef BU|t|d|ng Portfolio Meeting OpEx 4 1 1 OpEx Achieved None N/A
BSP8Z | compliance with | submitted to Portiolio on the nspector Minutes.

17 |Page




Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance Measures to be
REF Strategic KPI/ Unit of M t Ward p Dri Portfolio of Revised A I Q4 I diture i comments / Reasons for under taken to
Objectives nit of fleasuremen ar rogramme Lriver Evidence Budget hnua Target periormance | expenciiure in progress if not performance improve
Target achieved Q4 Q4 .
achieved performance
National Building | inspection conducted of buildings Attendance
regulations under construction by end June Register
2025
Eradicate
klogs i
bac qgs in order Number of quarterly reports . .
to improve . . Portfolio Meeting
DSP74 access to submitted to Portfolio on the Manager: Minutes
. implementation of low-cost N/A g ' ) OpEx 4 1 1 OpEx Achieved None N/A
DSP68 | services and . . i Housing Attendance
ensure proper housing projects by LGHS in Redister
? prop GTLM by end June 2025 9
operations and
maintenance
Promote Number of quarterly reports Portfolio Meeting
DSP75 integrated human supmltted to Eor‘tfollo on the . N/A Manager: Mintes. OpEx 4 1 1 OpEx Achieved None N/A
DSPksg seftlements Housing Accreditation progress in Housing Attendance
GTLM by end June 2025 Register
Number of quarterly reports
Promote submitted to Portfolio on the Portfolio Meeting
DSP76 |. facilitation of the Geotechnical Manager: Minutes.
) 1 OpE Achieved N N/A
BSR70 |ntesglrtz:|t::1:rt:tr:an Study Reports for the Low-Cost NIA Housing Attendance OpEx 4 L PEX enieve one
housing projects by the LGHS in Register
GTLM by end June 2025
Eradicate
backlogs in order
toimprove Number of housing consumer :
DSP77 access to ) 9 6,89 15& Manager: Attendance 2025/06/126:
DSP74 . d awareness campaigns hosted by 16 Housi Redist OpEx 4 1 1 OpEx Moretele, None N/A
services an end June 2025 ousing egister 2025106127 Myra
ensure proper
operations and
maintenance
DSP78 Promote Number of quarterly reconciliation N/A Manager: Portfolio Meeting OpEx 4 1 1 OpEx Achieved None N/A
integrated human | reports submitted to Portfolio on ger: Minutes.
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance Measures to be
Strategic . . Portfolio of Revised Q4 . . comments / Reasons for under taken to
REF L KPI/ Unit of Measurement Ward Programme Driver . Annual performance | expenditure in . .
Objectives Evidence Budget Target Target achieved Q4 Q4 progress if not performance improve
9 achieved performance
DSP72 settlements leased municipal rental properties Housing Attendance
leased by end June 2025 Register
TLyg | 1O coordinate al Director Spatial
DSP79 disaster related Number of temporary shelters Planning & Inspection
incidents within | provided in various wards by end N/A 9 P R 4,000,000 50 10 26 R 2,201,192 Achieved None N/A
e the jurisdiction of March 2025 Human Memorandums
DSP73 ) - Settlement
the municipality
To coordinate all
DSP80 fi|s§ster relgtgd Number of quarterly Dlsgster Disaster Attendance 26/06/2025: Moretele
DSP74 incidents within | Awareness Campaigns: Disaster N/A Coordinator Redister OpEx 4 1 1 OpEx 2710612025 Myra None N/A
the jurisdiction of | Risk Reduction by end June 2025 g '
the municipality
Tg coordinate ll Number of quarterly reports on all Portfolio Meeting
DSP81 disaster refated disaster related incidents Disaster Minutes /
inci ithi . ) ) 1 OpE Achieved N N/A
bSpP7s |nc!dgnt§ vs{lthm submitted to Portfolio by end June NIA Coordinator Attendance OpEx 4 L PEX cneve one
the jurisdiction of )
S 2025 Register
the municipality
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1.2.2. National KPA 2: Municipal Transformation and Institutional Development

Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revi Performance
Strategic . Programme Portfolio of Revised e Q4 bl Actpal . comments / R Measurgs o155 Ehen
REF rateg KPI/ Unit of Measurement Ward gr . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget Target . progress if not
Target achieved Q4 Q4 achieved performance performance
Unable to hold
pcsss | o ZT:]?SFZ;snaI Number of monthly departmental Director: Meeting Minutes. meet'n?l,s t,d“e o o dovel o
g ) management meetings held by end N/A Corporate Attendance OpEx 12 3 0 OpEx Not achieved conficing 0 develop a scnedule
DCS80 cohesion and June 2025 Service Redister schedule of | so that we adhere to it
effectiveness a g Managers and
Director
Promote a Number of quarterly reports . Portfolio Meeting
DCS87 participatory submitted to Portfolio on the Director: Minutes
. . . ) 1 OpE: 20/05/2025 N N/A
BGS84 | culture and good implementation of Council NIA Cg;;;\cl)irca;e Attendance OpEx 4 L PEX one
governance Resolutions by end June 2025 Register
DCS88 | or gfgzzsnal Number of quarterly security Manager Port:\cﬂ):l:u?gzetmg
g ) reports submitted to Portfolio by N/A - g . ) R 42,000,000 4 1 1 R 41,761,627 Achieved None N/A
BCS82 | cohesion and Administration Attendance
. end June 2025 .
effectiveness Register
Promote a .
DCS89 participatory | Number of risk registers updated by Director: Attendance
1 OpE: Achieved N N/A
BCS83 | culture and good end June 2025 NA Corpo.rate Register OpEx 4 L PEX cneve one
Service
governance
Improve Number of performance .
organisational agreements of all municipal Manager Signed Target not
DCS90 ) ) N/A N Performance OpEx 41 0 0 OpEx measurable in this N/A N/A
cohesion and employees in the Department Administration
: . Agreements quarter
effectiveness signed by end August 2024
::(t)i::?o;foa Number of quarterly consolidated Manager Acknowledgement
DCS91 culpture a‘; d 2/0 " C88 Reports for the Department N/A A dminist?ation of Receipt from OpEx 2 1 1 OpEx 29/04/2025 None N/A
g submitted by end June 2025 PMS Unit
governance
Promote a Number of monthly Audit Action . . '
DCS92 o y N/A Director: Updated Audit OpEx 6 g |Nofindings on N/A N/A N/A N/A
DGCS84 participatory | Plan updates submitted to Internal Corvorate | Action Plan / Proof Audit Report
culture and good |  Audit, within 7 days after month- P
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. Performance
’ . . Revised Actual Actual Reasons for | Measures to be taken
Strategic . Programme Portfolio of Revised Q4 o comments / .
REF o KPI/ Unit of Measurement Ward . . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget Target . progress if not
Target achieved Q4 Q4 achieved performance performance
governance end, on the corrective actions Service of Submission
implemented to address the
matters raised in the management
letter of the AG for which the
department is responsible by end
June 2025
DCS93 pz:z:i]g:tao?y re'(\:l:ir\?:: ;rz;nlzzﬂ(])l:‘lﬁng: t;e Manager: Office of the
o N/A . ) ker Monthl R 4,770, 3 R1,052,500 Achieved N N/A
BGS85 | culture and good | Speaker on the sitting of 24 Ward / Administration SpeaR:ro ﬂc;nt y 0,000 12 3 cneve one
governance Committees by end June 2025 P
Promotea | Number of quarterly Statutory ExCo Special ExCo
DCS9%4 participatory | meetings arranged in accordance N/A Manager: ExCo Agenda. 4 1 1 24/04/2025, None N/A
DGS86 | culture and good | with the Structures Act by end June Administration | Meeting Minutes 22/05/2025, Statutory
governance 2025 ExCo 12/06/2025
R 200,000 R216,099 Special Council
Promote a Number of quarterly Statutory 29/0412025,
DCS9%5 participatory Council meetings arranged in N/A Manager: Council Agenda. 4 1 1 gg;gggggg’ None N/A
BCS87 | culture and good | accordance with the Structures Act Administration | Meeting Minutes 10/06/25 '
governance by end June 2025 27/06/2025 Stétutory
Council 01/07/2025
TL20 Improve - . Proof of
DCS9% | organisational Number of training programmes Director Registration / Automotive Traini
. .. _ utomotive Iraining
2 N N/A
cohesion and |mplemetr)1te:nf3rAM:|n|20(;gzl officials N/A Cg;;;\c:i:;a(ate Attendance 10 2 21 - 230512025 one
DCS88 effectiveness y P Register / Results
TL21 Improve . , Proof of R 750,000 R 750,000
DCS97 | oraanisational Number of training programmes Director: Redistration / ’
g . implemented for Municipal N/A Corporate 9 5 1 1 Achieved None N/A
=19 | cohesionand | ) ilors by end April 2025 Service Attendance
DBCS89 | effectiveness y P Register / Results
TL22 Improve Percentage of the municipal budget|  N/A Director: . 90% 0% 100% Not Achieved Budget used for | Spend the budget on
L . o Expenditure . L
DCS98 | organisational | actually spent on implementing its Corporate financial matters more training
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. Performance
. . . Revised Actual Actual Reasons for | Measures to be taken
Strategic . Programme Portfolio of Revised Q4 o comments / .
REF o KPI/ Unit of Measurement Ward . . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget Target . progress if not
Target achieved Q4 Q4 achieved performance performance
F=20 cohesion and | workplace skills plan measured as Service Report not related to programmes
DCS90 | effectiveness | (Total Actual Training Expenditure/ Training.
Total Operational Budget) x100) by
end June 2025
TL23 Improve .
DGS99 | erganisational Number-of-students-financially Pomend . Removed
TL24 M 2025 BEA Garporate Bursar-Letiers during . . NA NA NA NA
| Service ing-revisi revision ’
DCS9t effectiveness
Improve Number of Training and . . Training Committee
- ) : Meeting Minutes. 9 ittee will i
DCS99 | organisational Employment Equity Committee Manager: eeting Mintes members have been | Committee is The committee will st
. ) . N/A o Attendance OpEx 4 1 0 OpEx . ) on the 1st quarter of
DCS92 cohesion and meetings facilitated by end June Administration Redi appointed and to be | newly appointed 2025/26 financial vear
effectiveness 2025 egister sitting on 17/07/2025 y
Improve - .
e Number of training and learnin Attendance
DCS100 | organisational |. : g g Manager . External External . No External Probe for external
) interventions for unemployed youth All e Register / . 2 1 0 . Not Achieved .
BES93 | cohesion and » Administration Funding Funding funding funders.
i facilitated by end June 2025 Programme
effectiveness
Improve Number of work integrated
DCS101 | organisational opportunities of experiential Manager Attendance ,
) . All . . ) OpE 8 8 8 OpE: Achieved N N/A
BGS94 | cohesion and learners facilitated by end June Administration Register PEX PEX cneve one
effectiveness 2025
Improve .
e Workplace Skills Plan developed Acknowledgement
DCS102 | ) M
€102 | organisational |/ mitted to LGSETA by the | NIA anager Letter from OpEx 1 1 1 OpEx Achieved None NIA
BGS95 | cohesion and : Administration
. end of April 2025 LGSETA
effectiveness
Improve Budget was
organisational | Number of mobile offices procured Manager Delivery Note. ) utilised for other | Planned and budgeted
DCS103 ) N/A e . R 900,000 1 1 0 RO Not achieved R
cohesion and by end June 2025 Administration Invoice 2 2 otachieve financial for 2025/26
effectiveness emergencies
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. Performance
. . . Revised Actual Actual Reasons for | Measures to be taken
Strategic . Programme Portfolio of Revised Q4 o comments / .
REF o KPI/ Unit of Measurement Ward . . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget Target . progress if not
Target achieved Q4 Q4 achieved performance performance
DCS104 | or 2:1?;leisnal Number of quarterly reports to Manager: Legal Port:\cﬂ)::umzetmg
gant Portfolio on the status of litigations | N/A ger--eg : R1,800,000 | 4 1 1 Achieved None NIA
BCS96 | cohesion and . Service Attendance
. against GTLM by end June 2025 .
effectiveness Register
Number of people from EE target Performance
TL23 Improve groups employed in the three , Manager, Manager in
DCS105 | organisational | highest levels of management in Director Appointment the Office of the
. ) N/A Corporate OpEx 3 0 4 OpEx Municipal Manager, None N/A
23 cohesion and accordance with approved ) Letters .
i - ) Service Expenditure Manager
[nlalsiers effectiveness | Municipal Employment Equity Plan and Supply Chain
by end March 2025 Manager
Improve )
DCS106 | organisational | Number of vacant funded position Manager: Appointment
1 OpE: PMU Data Capt N N/A
DCS98 cohesion and filled by June 2025 N/A Human Letters OpEx i 2 pEX oA Laplurer one
. Resource
effectiveness
Improve . Assessment
. Number of Employee Assistance Manager:
DCS107 organ|§atlonal interventions facilitated by end N/A Human Reports / R 350,000 8 2 1 Not achieved No cases N/A
BGS99 | cohesion and Attendance received
. June 2025 Resource .
effectiveness Register
Improve Number of quarterly reports on the ) Portfolio Meeting
DCS108 | organisational status of disciplinary hearings Manager: Minutes
) . ) ) 0 OpE: Achieved N N/A
DCS400 | cohesionand | submitted to Portfolio by end June NIA Human Attendance OpEx 4 L PEX cneve one
. Resource .
effectiveness 2025 Register
Improve
L ) Manager: Attendance
DCS109 | organisational | Number of quarterly LLF meetings . . ) Unavailability of | Schedule of meetings
. 0 OpE: Not achieved
DGS404 | cohesion and facilitated by end June 2025 NA Human Reglstgr Mesting OpEx 4 L P orachiee LLF members to be developed
. Resource Minutes
effectiveness
. Manager: Target
DCS110 Improve Progress report on EE submitted to Acknowledgment
e hi i N/A N/A N/A N/A
DCS402 | organisational Dol by 15 January 2025 NIA Human Letter from DoL OpEx L 0 achieved n
. Resource Q3
cohesion and
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance | poasons for | M to be tak
Strategic . Programme Portfolio of Revised evise Q4 ctua cual comments / €asons for easures to be taken
REF o KPI/ Unit of Measurement Ward . . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget Target . progress if not
Target achieved Q4 Q4 h performance performance
achieved
effectiveness
pcsi1t | o 2:1?;Z;§nal Number of Workmen's Proof of Payment /
g ) Compensation Reports submitted N/A OHS Assessment R 800,000 1 1 1 R814,668 Achieved None N/A
DGS1403 | cohesion and
. to the DoL by end June 2025 Report
effectiveness
Improve ) .
e . Meeting Minutes. 08/04/2025
DCS112 orgam.sat'onal Numbgr. of quarterly OHS meefings N/A OHS Attendance OpEx 4 1 12 OpEx 22/05/2025, None N/A
DCS404 | cohesion and facilitated by end June 2025 .
: Register 12/06/2025
effectiveness
Improve Number of quarterly inspections Portfolio Meeting
DCS113 | organisational |conducted for OHS compliance and Minutes. .
) . ) N/A H E 4 1 1 OpE Achieved N N/A
DCS405 | cohesion and reports submitted to Portfolio by / OHS Attendance OpEx PEX cneve one
effectiveness end June 2025 Register
Improve . .
. Number of bi-annual H&S Risk . Target
bes114 organ|§atlonal Assessments conducted by end N/A OHS Risk Assessment OpEx 2 0 achieved in N/A N/A N/A N/A
DGS106 | cohesion and Report
. June 2025 Q3
effectiveness
DCs115 | or :gzzsnal Number of annual medical Medical
DCS g . surveillance conducted on N/A OHS Assessment OpEx 150 0 150 OpEx 07 - 09/04/2025 N/A N/A
cohesion and employees by end August 2024 Report
effectiveness ploy y g P
Percentage of approved budget
Improve . .
DCS116 | organisational spent protecive clothing measured Expenditure
gan as (Total budget spent/ Total N/A OHS P R1280,000 | 100% | 10% | 77% R 984,355 Achieved None NIA
DES408 | cohesion and Report
effectiveness approved budget X 100) by end
June 2025
P .
DCS117 | Promolea o) Annual Work Plan Program | N/A MPAC Work Plan OpEx 1 1 ' Opex | CRA01-2024125 of None N/A
DGS109 participatory . . Researcher . 27/06/2025
Submitted to Council for approval Program. Council
culture and good
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual LD Reasons for | Measures to be taken
Strategic . Programme Portfolio of Revised Q4 o comments / .
REF o KPI/ Unit of Measurement Ward . . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget T Target . progress if not
arget achieved Q4 Q4 achieved performance performance
governance by end June 2025 Minutes
Promote a Number of public hearing meetings Attendance Target
DCS118 | participatory | conducted on the 2022/23 and MPAC ) . anet.
. hieved N/A N/A N/A N/A
BCS440 | culture and good |  2023/24 Annual Reports by end NIA Researcher Reglstgr Meeting OpEx 2 0 acievsain
Minutes Q3
governance March 2025
Promote a Number of Oversight Reports on Taroet
DCS119 | participatory | the 2022/23 and 2023/24 Annual MPAC Oversight Report. arge.
N/A N/A N/A N/A
BCS444 | culture and good | Reports submitted to Council by NIA Researcher Council Minutes OpEx 2 0 acmg’: din : : : :
governance end March 2025
Promote a 16/04/2025
Attendance '
DCS120 | participatory Number of monthly MPAC MPAC . . 14/05/2025,
. 4 E N N/A
BCSH2 | culture and good | meetings held by end June 2025 NIA Researcher Regf\fr 1\/Ieet|ng OpEx 12 3 OpEx 22/05/2025, one /
governance inutes 17/06/2025
Promote a Number of quartgrly progress
DCS121 articipato report on all Council referrals and MPAC
participa‘ory investigations conducted by MPAC N/A Council Minutes OpEx 4 1 1 OpEx Achieved None N/A
BGSH3 | culture and good ) . Researcher
overnance submitted to Council by end June
g 2025
To maintaina
reliable ICT Number of monthly reports .
, . ) Signed Report /
DCS122 | infrastructure | submitted to the Director on the IT ) .
DCS and render status and activties by end June N/A Manager: IT Ackr;cf)\/\él::giertnent OpEx 12 3 3 OpEx Achieved None N/A
effective end- 2025 P
user support
. o1 ) . Meeting-Minutes: Removed
BEsSHs | . y ¢ NA Manager+ Attendance . - during 3 ) o NA NfA NfA N/A
and-render ogiste fewision
effective-end-
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. Performance
. . . Revised Actual Actual Reasons for | Measures to be taken
Strategic . Programme Portfolio of Revised Q4 o comments / .
REF o KPI/ Unit of Measurement Ward . . Annual performance | expenditure in . under to improve
Objectives Driver Evidence Budget Target . progress if not
Target achieved Q4 Q4 achieved performance performance
user-support
To maintain a Percentage of approved budget
reliable ICT 9o 0l approved buc
infrastructure spent on computer equipment Expenditure
DCS123 measured as (Total budget spent / N/A Manager: IT P R 3,700,000 | 100% | 100% 83% R3,060,127 Achieved None N/A
and render Report
effective end- Total approved budget x 100) by
end June 2025
user support
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1.2.3. National KPA 3: Local Economic Development

Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance Measures to be
Strategic . . Portfolio of Revised Q4 S comments / Reasons for under taken to
REF L KPI/ Unit of Measurement Ward Programme Driver . Annual performance | expenditure in . .
Objectives Evidence Budget Target Target achieved Q4 Q4 progress if not performance improve
9 achieved performance
Create an
environment that
TL24 . .
DTS25 promotes Number of temporary jobs created Director: Temporary
development of | through local procurement projects N/A Technical Employment OpEx 100 25 22 OpEx Vaaltyn: 22 None N/A
local economy by end June 2025 Services Contracts
and facilitate job
creation
Create an . .
environment that Number of Full Time Equivalents
TL25 promotes (calculated as (days worked by Director Temporary ' 6(1)./L2E32: 0 g7
. ; X =2.
DTS31 development of . partlmpants X number of N/A Technical Employment |R 1,715,000 [ 22 1 3 R1,715,000 | 2. Data Capturing: None N/A
TL25 participants / 230 working days per . _
local economy Services Contracts 1x60/230 =0.26
DTs28 ..~ | annum) created through EPWP by Total = 3.13
and facilitate job :
. end June 2025
creation
1. Taung R&S
Maintenance:
15x60/230=3.9
2. Water &
Sanitation:
5x60/230=15
Create an ) . 3. Reivilo Water
. Number of Full Time Equivalents Meters:
environment that :
TL26 (calculated as (days worked by . , 5x60/230=1.3
DTS32 promotes articipants x number of Director: Temporary 4. Taung CBD
development of | PaMoP _ N/A Technical Employment |R 1,146,000/ 50 | 12 46 R1,146,000 - Taung © None NIA
H26 local econom participants / 230 working days per Services Contracts Refuse:
D¥S20 | o itote 'gb annum) created through MLIP by 4x60/230=10
: J end June 2025 5. Electrical:
creation 5x60/230=13
6. Reivilo Cleaners:
4x60/230=1.0
7. Pudimoe R&S
Maintenance:
10x60/230=26
8. Qho and Vaaltyn:
4x60/230=1.0
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

REF

Strategic
Objectives

KPI / Unit of Measurement

Ward

Programme Driver

Portfolio of
Evidence

Revised
Budget

Revised
Annual
Target

Q4
Target

Actual
performance
achieved Q4

Actual
expenditure in
Q4

Performance
comments /
progress if not
achieved

Reasons for under
performance

Measures to be
taken to
improve

performance

9. Reivilo R&S
Maintenance:
10x60/230=2.6
10. Bylaws:
3x60/230=0.9
11. Randstad
Stream Cleaning:
10x60/230=2.6
12. Taung
Vegetation:
3x60/230=08
13. Patrollers:
45x60/230=11.7
14. Reivilo
Vegetation
10x60 /230=2.6
15. Taung Litter
Picking:
10x60/230=26
16. Extension 6

Vegetation Control:

10x60/230=26
17. Pudimoe

Vegetation Control:

7x60/230=18
18. Vergenoeg
Vegetation control
10x60/230=26
19. Record Filing
4x60/230=1.0
Total = 45.4

DSP82

Create an
environment that
promotes
development of
local economy
and facilitate job

Number of LED Forums meetings
held by end June 2025

N/A

Manager: LED

Meeting Minutes /
Attendance
Register

OpEx

OpEx

13/006/2025

None

N/A
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

preferred tourism
destination status

Revised Actual Actual Performance Measures to be
Strategic . . Portfolio of Revised Q4 . . comments / Reasons for under taken to
REF L KPI/ Unit of Measurement Ward Programme Driver . Annual performance | expenditure in . .
Objectives Evidence Budget Target Target achieved Q4 Q4 progress if not performance improve
9 achieved performance
creation
Create an
environment that
romotes Number of SMMEs and 20-22/05/2025 Basic
DSP83 d P | of Cooperatives supported through NA M LED Attendance R1200000| 100 0 Inventory
men . nager: ) ,200, 27 OpE N N/A
pspzz | CCVEIOPMENTOT | qine development by end March anage Register P Management o
local economy L
e 2025 Training
and facilitate job
creation
Create an
environment that
N f tives in GTLM .
DSP84 promotes umber o Coopgra |ve§ inG Delivery Note / .
development of supported with Business N/A Manager: LED . 20 0 10 Achieved None N/A
DSP78 : Invoices
local economy Equipment by end June 2025
and facilitate job
creation
To promote and
unlock tourism
development .
DSP85 ) Number of Tourism events held by Attendance Target achieved
: ) . N/A N/A N/A N/A
Dsk79 pg:g:}:'f end December 2024 NIA Manager: LED Register L 0 in Q2
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1.2.4. National KPA 4: Municipal Financial Viability and Management

Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual F::ir:;n;;?scle Reasons for under L o1
REF Ob'ecti?les KPI/ Unit of Measurement Ward Dgriver Evidence Revised Budget | Annual Target performance expenditure in Q4 | progress if not erformance taken to improve
l Target 981 | achieved Q4 P P agchieve d P performance
Improve . . Department could not
. N f monthly departmental .| Meeting Minutes. P ing wi
DFS124 | organisational | umber of montly departmenta Chief Financial | oo ndies 1410512025, | have the last meeting | "1cound Vil be held
, management meetings held by N/A ) Attendance OpEx 12 3 1 OpEx before submission
DES1416 cohesion and ol Juno 2025 Officer Recister 15/05/2025 due to other of AFS
effectiveness u 9 commitments
Promote a Number of quarterly reports
DFS125 participatory submitted to Council on the Chief Financial . .
] . . ) 1 OpE: 09/05/2025 N N/A
BESHZ | culture and good implementation of Council NIA Officer Resolution Matrix OpEx 4 L PEX one
governance Resolutions by end June 2025
Promote a
DFS126 participatory | Number of risk registers updated Chief Financial Attendance .
1 OpE: Achieved N N/A
BES448 | culture and good by end June 2025 NIA Officer Register OpEx 4 L PEX cneve one
governance
Promote a Number of performance Signed Target not
- - e arget no
DFst7 | Participatory | agreements of all municipal na | et Financial | mance OpEx 8 | 0 0 OpEX measurable in NIA NIA
culture and good | employees in the Department Officer .
. Agreements this quarter
governance signed by end August 2024
P .
a;:i)rr:?o:teo? Number of quarterly consolidated Chief Financial Acknowledgement
DFS128 chI)ture ;:1 d (})/0 d C88 Reports for the Department N/A Officer of Receipt from OpEx 2 1 1 OpEx 29/04/2025 None N/A
g submitted by end June 2025 PMS Unit
governance
To improve overall
financial
management in Number of bi-annual Budget e .
DFS129 4o municipality by | - Steering Committee meetings N/A Ch|e(f)f|;i|2:rnmal Rep;tstfer;di/rl]iiites OpEx 2 1 2 OpEx 222//%‘;//22%22?5 None NA
BRSH9 developing and held by end June 2025 gisier:
implementing
appropriate
systems and
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual Pceorrfr?r;ne‘:;‘sc;e Reasons for under L o1
REF Obi 9 KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
jectives Driver Evidence T Target A expenditure in Q4 | progress if not performance
arget achieved Q4 achieved performance
controls
To improve overall
financial
TL27 management in
the municipality by |  Number of 2023/24 Annual - .
PFS130 developingand | Financial Statements submitted N/A Chief F.l nancia Acknowledglement OpEx 1 0 .Targe.t N/A N/A N/A N/A
= implementin to AGSA by 31 August 2024 Officer of Receipt achieved in Q1
DFS120 plementing y st Al
appropriate
systems and
controls
To improve overall
financial Financial viability measured in
management in terms of the available cash to
728 the municipality by | cover fixed operating expenditure
DFS131 developingand | (Available cash + investments / N/A Chief F'|nanC|aI Annual Financia OpEx 1.5 0 .Targe.t N/A N/A N/A N/A
28 . . . . Officer Statement achieved in Q2
implementing Monthly fixed operating
DES121 . .
appropriate expenditure) by end December
systems and 2024
controls
To improve overall
financial
management in Debt to Revenue Short Term
TL29 the municipality by | Lease + Long Term Lease / Total
DFS132 developingand | Operating Revenue - Operating N/A Chief F.|nanC|aI Annual Financial OpEx 21 0 .Targe.t N/A N/A N/A N/A
TE29 . . - Officer Statement achieved in Q2
DES422 implementing Conditional Grant by end
appropriate December 2024
systems and
controls
Number of monthly Audit Action Updated Audit
Promote a \ ief Fi i
g;:lgg articinato Plan updates submitted to N/A Chleéfl?nanmal Action Plan / Proof OpEx 6 3 3 OpEx Achieved None N/A
P patory Internal Audit, within 7 days after icer of Submission
culture and good .
month-end, on the corrective
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual l::irrfr?:re‘z?scf Reasons for under L o1
REF rateg KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
Objectives Driver Evidence Target A expenditure in Q4 | progress if not performance
Target achieved Q4 achieved performance
governance actions implemented to address
the matters raised in the
management letter of the AG for
which the department is
responsible by end June 2025
To improve overall
financial
130 management in
the municipality by | Number of 2024/25 Adjustment - .
DFS134 . . . Chief F | I
TLag developing and | Budgets submitted to Council for N/A leoﬁilssrma Council Minutes OpEx 1 0 achi:\fer?jei; 3 N/A N/A N/A N/A
|mplemer1t|ng approval by end February 2025
appropriate
systems and
controls
To improve overall
financial
TL31 management in
th icipalit N f final 2025/26 B t
DFs135 |0 e y;y “?bi e 0 5.|/b6 ;d,\;’e | ya | ChiefFinancl | oot A 1 - CR198-2024/25 \ A
.evelopmgt.an submitted to 28;20 y ay Officer ouncil Minutes pEx pEX of 29/05/2025 one
DES125 imp! emer] ing
appropriate
systems and
controls
To improve overall
financial
managle.mer)t n Number of legislative required
DFS136 the municipality by Budget implementation policies Manager: CR198-2024/25
DES125 di(re;/ellgrp:ggt;nd reviewed and submitied to N/A Budget Council Minutes OpEx 2 1 1 OpEx of 29/05/2025 None N/A
P . g Council by end May 2025
appropriate
systems and
controls
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual F::ir:;n;;?scle Reasons for under L o1
REF Obi 9 KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
jectives Driver Evidence T Target A expenditure in Q4 | progress if not performance
arget achieved Q4 achieved performance
To improve overall
financial . Number of MFMA S71 reports
management in )
A with the monthly actual revenue
DFS137 the municipality by and expenditure against the Manager: Acknowledgement
i ' E Achieved N N/A
DES127 d.evelopmg .a nd approved budget submitted to NIA Budget of Receipt OpEx 12 3 3 OPEx cneve one :
implementing -
. Provincial Treasury by end June
appropriate
2025
systems and
controls
To improve overall
financial
management in
DFS138 the munlc'lpallty by | Number of qugrterly MFMA S§2 Manager. Acknowledgement .
developing and | Reports submitted to Provincial N/A : OpEx 4 1 1 OpEx Achieved None N/A
BES428 . . Budget of Receipt
implementing Treasury by end June 2025
appropriate
systems and
controls
To improve overall
financial
thr:i:jriiip];?ttylly Number of quarterly MFMA
DFS139 ) S11(4) reports submitted to Manager: Acknowledgement .
. . 1 OpE: Achieved N N/A
BES129 d.evelopmg .a nd Provincial Treasury by end June NIA Budget of Receipt OpEx 4 L PEx cneve one
implementing
. 2025
appropriate
systems and
controls
To improve overall
. Number of monthly
DFstag | mancia liations of payroll M Signed off
, reconciliations of payro anager: igned o .
management in 3 OpE Achieved N N/A
BES430 g - submitted to the CFO by end NIA Budget reconciliation OpEx 12 3 PEX cneve one
the municipality by June 2025
developing and une
implementing
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual l::irrfr?:re‘z?scf Reasons for under L o1
REF rateg KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
Objectives Driver Evidence Target A expenditure in Q4 | progress if not performance
Target achieved Q4 ; performance
achieved
appropriate
systems and
controls
To improve overall
financial
chi:jr?ii?;:Iri]ttylgy Number of monthly
DFS141 ) reconciliations of grants Manager: Signed off ,
developing and i N/A L OpEx 12 3 3 OpE Achieved None N/A
DES134 ) P g. submitted to the CFO by end Budget reconciliation P PEX e
implementing
. June 2025
appropriate
systems and
controls
Eradicate
132 bgcklogs in order o Encourage
DFS14p |10 improve access | Number of indigent households Chief Financial 01-4344 | 01-421783 4458 Not | Mdigents are buying | Indigents to buy
to services and | that received free basic electricity N/A ) Expenditure Report | R 6,000,000 | 4,500 |4,500 | 02-4471 02 - 434,108 o electricity from ghost electricity from
L : Officer achieved
ensure proper in GTLM by end June 2025 03 - 4,559 03 - 442,662 Vendors Eskom approved
DES432 . vendors
operations and
maintenance
Eradicate
backlogs in order
TL33 . -
DFS143 to improve access | Number of indigent households Chief Financial 01-22 01-799
to services and | that received free basic water in N/A ) Expenditure Report | R 1,871,251 20 20 02-30 02-1,089 27: Achieved None N/A
TL33 Officer
ensure proper GTLM by end June 2025 03-30 03-1,089
DES433 .
operations and
maintenance
Eradicate .
TL34 . Number of indigent households
DFg14q | DCKOGS M OTAer | 0, o oceived free basi Chief Financial 01-229 01-15,389
toimprove access | o ool o 1€ DasIe N/A & T INaNCE | ey penditure Report | R 4,742,363 | 220 | 220 | 02-253 02-17,002 | 230: Achieved None NIA
TL34 , sanitation in GTLM by end June Officer
to services and 03-208 03-13,978
DES134 2025
ensure proper
operations and
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual l::irrrr?:re‘z?scf Reasons for under L o1
REF rateg KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
Objectives Driver Evidence Target A expenditure in Q4 | progress if not performance
Target achieved Q4 achieved performance
maintenance
Eradicate
backlogs in order -
TL35 toimprove acosss Number of indigent households 01971 0119011
DFS14 . h ived f ic ref hief Fi ial . ) T
S15 1 4o services ang | Natreceived free basicrefuse 1\ ) Chief Financial | o oo penon | R732370 | 220 | 220 | 02-292 02-20484 | 267 Achieved None N/A
TL35 removal in GTLM by end June Officer 03 - 240 03 - 16.836
ensure proper - - 16,
DES135 , 2025
operations and
maintenance
Eradicate
backlogs in order .
TL36 to improve access Number of indigent households 01-189 01-12,664 Legislati bates R80| M inh
. . . . - - 14, i egisiative repates anner in how
DFS146 to services and that received mgnthly rebates on N/A Chief F.lnanmal Expenditure Report 220 220 02-195 |02-13,188 180.‘ Not 000 exhausted FBS | system calculates
TL36 property rates in GTLM by end Officer Achieved
ensure proper 03-157 03 -11,087 rebates the rates
DES136 . June 2025
operations and
maintenance
To improve overall
financial
management in -
i age. e't| Number of indigent households
DFs147 |!E municipallty by} G peivio, Taung and Pudimoe Updated Indigent
developing and , ' 9 ) 1,5,8 | Manager: FBS P . g OpEx 240 60 240 OpEx Achieved None N/A
DES137 imolementin registered on financial system by Register
plemening end June 2025
appropriate
systems and
controls
To improve overall
financial
; P Councillors to
managementin | Number of indigent households . Expired Indigents (after
DFS148 - . . Updated Indigent : joriti i
the municipality by | in rural areas registered by end N/A Manager: FBS P . g OpEx 10,000 | 2,500 6,944 OpEx 522. Not 3 years) does not apply pr'om'?e Inqlgent.
DES138 . Register achieved ) Campaigns in their
developing and June 2025 again Wards
implementing
appropriate
systems and
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual F::ir::;n;;?scle Reasons for under L o1
REF rateg KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
Objectives Driver Evidence Target A expenditure in Q4 | progress if not performance
Target achieved Q4 achieved performance
controls
To improve overall
financial
ti .
manag.efner.l " Percentage of monthly collection
DFS149 the municipality by rate indicating billing versus Manager:
i ) ‘ - 9 9 69% OpE Achieved N N/A
DES439 di:ﬁfgggt;nd actual money received by end N/A Revenue Cash-flow Report OpEx 68% | 68% b PEX chieve one
plementing June 2025
appropriate
systems and
controls
To improve overall
financial
ti . .
ch?:jr?ii?;ZIri]tle)y Number of quarterly reports Portfolio Meeting
DFS150 . submitted to Portfolio on actions Manager: Minutes. .
1 OpE: Achieved N N/A
DFES140 dii:/ﬁfgggt;nd taken against rates and services NIA Revenue Attendance OpEx 4 L PEX cneve one
P . g defaulters by end June 2025 Register
appropriate
systems and
controls
To improve overall
financial
thr;]i:jgi:;:;ttylly Number of monthly
DFS151 . reconciliations of revenue Manager: Signed off .
3 OpE: Achieved N N/A
BES144 d‘eveloplng .a nd submitted to the CFO by end NA Revenue reconciliation OpEx 12 3 PEX cneve one
implementing
. June 2025
appropriate
systems and
controls
DFS152 To improve overall Number of monthly M Sianed off
. anager: igned o ,
fi I o .
DFS142 nancia reconciliations of receivables NIA Revenue reconciliation OpEx 12 3 3 OpEx Achieved None NI

management in
the municipality by

submitted to the CFO by end
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

REF

Strategic
Objectives

KPI/ Unit of Measurement

Ward

Programme
Driver

Portfolio of
Evidence

Revised Budget

Revised
Annual
Target

Q4
Target

Actual
performance
achieved Q4

Actual
expenditure in Q4

Performance
comments /
progress if not
achieved

Reasons for under
performance

Measures to be
taken to improve
performance

developing and
implementing
appropriate
systems and
controls

June 2025

DFS153
BESH43

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of quarterly reports
submitted to Portfolio on
Municipal Insurance Claims
inured by end June 2025

N/A

Manager:
Assets

Portfolio Meeting
Minutes.
Attendance
Register

OpEx

OpEx

Achieved

None

N/A

DFS154
BES144

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of quarterly reviews of
Fixed Assets Register by end
June 2025

N/A

Manager:
Assets

Signed-off Report

OpEx

OpEx

Achieved

None

N/A

DFS155
DFS145

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of monthly Asset
Reconciliation reports submitted
to the CFO by end June 2025

N/A

Manager:
Assets

Signed-off Reports
| Acknowledgement
of Receipt

OpEx

12

OpEx

Achieved

None

N/A
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Strategic Programme Portfolio of 7R Q4 Ll Actual F::ir:;n;;?scle Reasons for under L o1
REF Obi 9 KPI/ Unit of Measurement Ward ar . Revised Budget | Annual performance . . . taken to improve
jectives Driver Evidence T Target A expenditure in Q4 | progress if not performance
arget achieved Q4 achieved performance
To improve overall
financial
chi:jr?ii?;:;tty":)y Number of quarterly reports Portfolio Meeting
DFS156 i submitted to Portfolio on Manager: Minutes.
1 E Achieved N N/A
BES146 d.evelopmg .a nd verification of movable assets by NIA Assets Attendance OpEx 4 L OPEx cneve one :
implementing .
. end June 2025 Register
appropriate
systems and
controls
To improve overall
financial
ch?:jr?ii?;ZIri]ttylly Number of monthly
DFS157 ) reconciliations of property, plant Manager: Signed off .
. . e 3 OpE: Achieved N N/A
BES147 di:ﬁf::‘ggt;nd and equipment submitted to the NIA Assets reconciliation OpEx 12 3 PEX cneve one
plementing CFO by end June 2025
appropriate
systems and
controls
To improve overall
financial
thr;]i:jgi:;:;ttylly Number of quarterly reports Portfolio Meeting
DFS158 . submitted to Portfolio on the Minutes.
. 1 OpE: Achieved N N/A
DES148 dialifr‘:zgt;nd implementation of SCM Policy by NIA Manager: SCM Attendance OpEx 4 L PEX cneve one
P . g end June 2025 Register
appropriate
systems and
controls
To improve overall
financial % of local SMME development Tenders advertised with
DFS159 .| supported by awarding 30% total , Signed-off ) ) . , high criteria local
DES449 th:?:jr?i?:lri]tt lT) value of contracts (Bids awarded N/A Manager: SCM Calculations OpEx el | s 26% OpEx Not achieved service providers did NIA
e ir‘: aﬁ ) Y1 to Local SMME/ Total bids met the criteria
) P g. awarded) x 100) by end June
implementing
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

REF

Strategic
Objectives

KPI/ Unit of Measurement

Ward

Programme
Driver

Portfolio of
Evidence

Revised Budget

Revised
Annual
Target

Q4
Target

Actual
performance
achieved Q4

Actual
expenditure in Q4

Performance
comments /
progress if not
achieved

Reasons for under
performance

Measures to be
taken to improve
performance

appropriate
systems and
controls

2025

DFS160
DBES150

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of days taken to appoint
service providers on all tenders
advertised by end June 2025

N/A

Manager: SCM

Signed-off Report

OpEx

40 days

40
days

16

OpEx

Achieved

None

N/A

DFS161
BES164

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of quarterly reports
submitted to Portfolio on contract
awarded and signed above the
prescribed amount by end June
2025

N/A

Manager: SCM

Portfolio Meeting
Minutes.
Attendance
Register

OpEx

OpEx

Achieved

None

N/A

DFS162
DFS152

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of monthly inventory
verification reports submitted to
the CFO by end June 2025

N/A

Manager: SCM

Signed-off Reports
| Acknowledgement
of Receipt

OpEx

12

OpEx

Achieved

None

N/A

DFS163

Improve
organisational

Number of quarterly reports
submitted to Portfolio on the

N/A

Manager: SCM

Portfolio Meeting
Minutes.

OpEx

OpEx

Achieved

None

N/A
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. . Revised Actual LD Measures to be
REF oSl:_rate_glc KPI/ Unit of Measurement Ward Progr_amme POI"!:fOlIO 2 Revised Budget | Annual = performance At_:tual_ commer!tsl e ok Lkl taken to improve
jectives Driver Evidence Target Target achieved Q4 expenditure in Q4 progress if not performance performance
achieved
DES153 cohesionand | management of contracts across Attendance
effectiveness the Municipality by end June Register
2025
To improve overall
financial
management in
DFS164 the mur?icipality by NuTb?r of qunthlyt Sianed off
DES454 d‘eveloping gnd sLT)Cnii:;aléatcl)otr;;OCILngebr;oerz d N/A Manager: SCM recfr?:iliact)ion OpEx 12 3 3 OpEx Achieved None N/A
implementing
. June 2025
appropriate
systems and
controls
To improve overall
financial
management in Percentage of creditors paid
the municipality by |  within 30 days as required by ) .
DF$165 developing and MFMA (Total payment made/ N/A Manager. Age Analysis OpEx 100% | 100% 100% OpEx Achieved None N/A
DFES155 ) ) L ) Expenditure Report
implementing | Total invoices submitted) x 100)
appropriate by end June 2025
systems and
controls
To improve overall
financial
management in
DFS166 the municipality by Number of monthly VAT Manager. VAT Report /
DES156 developing and | reconciliations reports submitted N/A Expenditure Acknowledgement OpEx 12 3 3 OpEx Achieved None N/A
implementing to the CFO by end June 2025 of Receipt
appropriate
systems and
controls
DFS167 To improve. overall Number of recorlmciliations of the N/A Manager: Investment OpEx 12 3 3 OpEx Achieved None N/A
financial investments register completed
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Financial Services

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

REF

Strategic
Objectives

KPI/ Unit of Measurement

Ward

Programme
Driver

Portfolio of
Evidence

Revised Budget

Revised
Annual
Target

Q4
Target

Actual
performance
achieved Q4

Actual
expenditure in Q4

Performance
comments /
progress if not
achieved

Reasons for under
performance

Measures to be
taken to improve
performance

management in
the municipality by
developing and
implementing
appropriate
systems and
controls

by end June 2025

Expenditure

Register

DFS168
DBES158

To improve overall
financial
management in
the municipality by
developing and
implementing
appropriate
systems and
controls

Number of monthly
reconciliations of cash and cash
equivalents submitted to the CFO
by end June 2025

N/A

Manager:
Expenditure

Signed off
reconciliation

OpEx

12

OpEX

Achieved

None

N/A
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1.2.5. National KPA 5: Good Governance and Public Participation

Office of the Municipal Manager — Performance Management

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revi Performance
Strategic . 5 Portfolio of Revised R Q4 bl ACt!"aI ’ comments / Reasons for under Measurgs ol
REF rateg KPI / Unit of Measurement Ward | Programme Driver . Annual erformance |expenditure in . taken to improve
Objectives 9 Evidence Budget Target perk p progress if not performance P
Target achieved Q4 Q4 . performance
achieved
DMM169 | o Z?]Fi)sr;);znal Number of performance agreements of Signed Target
g . the MM and Directors signed by end N/A Manager: PMS Performance OpEx 6 0 achieved in N/A N/A N/A N/A
BMM159 cohesion and
. July 2024 Agreements Q3
effectiveness
Improve Number of performance agreements of Signed Taraet not
L " . arget no
DMM170 organlsatlonal al mumc!pg | employees ".1 the Office of N/A Manager: PMS Performance OpEx 11 0 0 N/A measurable in this N/A N/A
BMM160 cohesionand | the Municipal Manager signed by end
. Agreements quarter
effectiveness August 2024
Improve Number of draft 2023/24 Annual Target
DMM171 organisational | Performance Reports submitted to the Acknowledgement arget
. N/A N/A N/A N/A
DMM181 cohesion and | AG in terms of Section 46 of the MSA NIA Manager: PMS of Receipt OpEx L 0 acmgvfd n ; : : :
effectiveness by 31 August 2024
DMM172 | or gﬁ)srgzsnal Number of annual formal performance S'utbjedttof the | Scheduled for Q1
g ) evaluations of the MM and Directors N/A Manager: PMS | Evaluation Report OpEx 1 0 0 OpEx Not achieved appointment ot the | schedu’ed for
BMMHs2 cohesion and nducted by end October 2024 Performance of 2025/26
effectiveness gonducted by end Lclobe Manager
I
DMMI73 | or ;Tr]gzzsnal Number of annual formal performance Target not
g . evaluations of all municipal employees |  N/A Manager: PMS | Evaluation Report OpEx 1 0 0 N/A measurable in this N/A N/A
BMM163 cohesion and
. conducted by end October 2024 quarter
effectiveness
Promote a
TL38 participatory Number of 2023/24 Annual Reports Target
DMM174 culture and submitted to Council by end January N/A Manager: PMS | Council Minutes OpEx 1 0 achieved in N/A N/A N/A N/A
DMM164 good 2025 Q3
governance
; ; Target
To improve Number of 2024/25 mid-term budget
TL39 prove 9| NA | Manager: pmg | Acknowledgement oy 1 0 | achievedin NIA NIA NIA NIA
DMM175 overall financial | and performance assessment reports of Receipt Q3

management in

submitted to the Mayor by 25 January
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Office of the Municipal Manager — Performance Management

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance M b
Strategic . . Portfolio of Revised evise Q4 B Ct!"a . comments / Reasons for under casures 1D 22
REF o KPI/ Unit of Measurement Ward | Programme Driver . Annual performance | expenditure in . taken to improve
Objectives Evidence Budget Target . progress if not performance
Target achieved Q4 Q4 . performance
achieved
DMM165 | the municipality 2025
by developing
and
implementing
appropriate
systems and
controls
Improve .
. Number of annual 2024/25 Strategic Target
DMM176 organ|§atlona| Planning coordinated by end February | N/A Manager: PMS Attenqance R 110,000 1 0 achieved in N/A N/A N/A N/A
BMMABE cohesion and Register
i 2025 Q3
effectiveness
DMM177 orgm?sfzzsnal Number of PMS frameworks reviewed CRO21.0024-25 of
. . . T -2024-25 0
DMMA cohesion and and submitted to Council by end May N/A Manager: PMS | Council Minutes OpEx 1 1 1 OpEx 0110712025 None N/A
. 2025
effectiveness
Improve
oy Number of Top Layer SDBIP's
DMM78 | organisational | o i to the Mayor within 28 days | NA | Manager: PMs | cknowiedgement | o 1 1 1 OpEX Achieved None NIA
DMM1B8 cohesion and ) of Receipt
. after the approval of the final Budget
effectiveness
Improve Number of quarterly performance Portfolio Meeting
DMM179 | organisational reports in terms of the Top Layer Minutes. .
. 1 OpE Achieved N N/A
DMMAES cohesionand | SDBIP submitted to Portfolio by end NIA Manager: PMS Attendance OpEx 4 L PEX cneve one
effectiveness June 2025 Register
Improve Number of quarterly organisational Portfolio Meeting
DMM180 | organisational |performance monitoring and evaluation Minutes. .
. 1 OpE Achieved N N/A
DMMA70 cohesionand | report submitted to Portfolio by end N/A Manager. PMS Attendance OpEx 4 L PEX ehieve one
effectiveness June 2025 Register
DMM181 Improve Number of Technical SDBIP's Acknowledgement
. . \ 1 E Achi N N/A
DMMi74 | organisational | submitted to the MM by 30 June 2025 | V| Manager: PMS 1 o o eceipt OpEx L L OpEx chieved one :
cohesion and
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Office of the Municipal Manager — Performance Management

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. Performance
. . . Revised Actual Actual Measures to be
Strategic . . Portfolio of Revised Q4 . . comments / Reasons for under .
REF o KPI / Unit of Measurement Ward | Programme Driver . Annual performance | expenditure in . taken to improve
Objectives Evidence Budget Target . progress if not performance
Target achieved Q4 Q4 . performance
achieved
effectiveness
Improve .
on anFi)sationaI Number of quarterly consolidated C88 Acknowledaement
DMM182 g . Reports submitted to NWPT and N/A Manager: PMS g' OpEx 2 1 1 OpEx 29/04/2025 None N/A
cohesion and of Receipt
. CoGTA by end June 2025
effectiveness
Promote a
participatory . .
DMM183 Number of risk registers updated by Attendance .
culture and N/A Manager: PMS . OpEx 4 1 1 OpE Achieved None N/A
BMM472 end June 2025 g Register P PEX e
good
governance
Office of the Municipal Manager - Internal Audit QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
. Performance
Strategic . . Portfolio of Revised iz Q4 e Actyal . comments / Reasons for under Measurgs 2 2
REF L KPI / Unit of Measurement Ward | Programme Driver . Annual performance |expenditure in . taken to improve
Objectives Evidence Budget Target . progress if not performance
Target achieved Q4 Q4 ; performance
achieved
Improve Number of annual audit plans prepared . .
e ) ) Meeting Minutes. Target
DMM184 organisational and submitted to Audit and ) .
g . ) N/A Audit Executive Attendance OpEx 1 0 achieved in N/A N/A N/A N/A
DMMAT3 cohesion and | Performance Committee for approval Redister Q1
effectiveness by end September 2024 9
Improve . .
DMM185 on an?sational Number of Audit Committee Charters Target
g ) submitted to Council for approval by N/A Audit Executive | Council Minutes OpEx 1 0 achieved in N/A N/A N/A N/A
DMMA74 cohesion and
. end September 2024 Q2
effectiveness
Improve . .
DMM186 on anri)sational Number of internal Audit Charters Target
g ) submitted to Council for noting by end N/A Audit Executive | Council Minutes OpEx 1 0 achieved in N/A N/A N/A N/A
DMM175 cohesion and
) September 2024 Q1
effectiveness
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Office of the Municipal Manager - Internal Audit

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. . . Revised Actual Actual il Measures to be
Strategic . . Portfolio of Revised Q4 . . comments / Reasons for under .
REF o KPI/ Unit of Measurement Ward | Programme Driver . Annual performance | expenditure in . taken to improve
Objectives Evidence Budget Target Target achieved Q4 Q4 progress if not performance erformance
9 achieved P
DMM187 | or Z?]?srzzsnm Number of nternal Audit Charters Sii'f.nc Onnx:ur:lljttt:: Target
g ) submitted for approval to the Audit N/A Audit Executive 9 ' OpEx 1 0 achieved in N/A N/A N/A N/A
BMMi76 cohesion and . Attendance
. Committee by end September 2024 . Q1
effectiveness Register
I —
DMM188 | or :;Fi)sr:;znal Number of Audit Action Plan for Target
g . 2023/24 submitted to Council by end N/A Audit Executive | Council Minutes OpEx 1 0 achieved in N/A N/A N/A N/A
DMMATZ cohesion and
. January 2025 Q3
effectiveness
I o
DMM189 ori ar]:l?sr:;snal Number of quarterly submissions of CR2025-2024/25 of
g . Audit Committee reports to Council N/A Audit Executive | Council Minutes OpEx 4 1 1 OpEx ; ° None N/A
BMMATS cohesion and - 01/07/2025
i facilitated by end June 2025
effectiveness
Final Q2 AoPI
Improve . . . Audit Committee Report, Final IFS
L Number of final audit reports submitted . . Report February
DMM1 tional . ) ) Meeting M .
%0 i?:;sl,?:nlz:z to the Audit and Performance N/A Audit Executive epedltr;i da::ées OpEx 12 4 4 OpEx 2025, Q3 Findings None N/A
. Committee by end June 2025 , Tracking Report,
effectiveness Register Q3 IA Follow-up
Report March 2025
Final Q2 AoPI
Improve . . Report, Final IFS
. Number of final Audit reports issued to . . Report February
DMM191 °rg:”'?°‘at'°”2' the Municipal Manager by end June | N/A | Audit Executive S'gnsd'Of:tA“d't OpEx 12 | 4 4 OpEx | 2025, Q3 Findings None NIA
DMM480 co espn an 2025 €ports Tracking Report,
effectiveness Q3 IA Follow-up
Report March 2025
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Office of the Municipal Manager - Communications and Marketing

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

. Performance
. . . Revised Actual Actual Measures to be
Strategic . . Portfolio of Revised Q4 . comments / Reasons for under .
REF L KPI / Unit of Measurement Ward | Programme Driver . Annual performance | expenditure . taken to improve
Objectives Evidence Budget Target . . progress if not performance
Target achieved Q4 in Q4 . performance
achieved
Improve Meeting Minutes Next meeti
- . . - . ext meeting
DMM192 organ|§at|onal Number'of bi-annual staff meetings N/A Communication Attendance OpEx 2 1 1 OpEx 16/05/2025 None planned for
BMM184 cohesion and coordinated by end June 2025 Manager .
. Register 04/12/2025
effectiveness
Improve . .
L Number of monthly management - Meeting Minutes. 11/06/2025
DMM193 organ|§atlonal meetings coordinated by end June N/A Communication Attendance OpEx 12 3 3 OpEx 06/05/2025 None N/A
DMM182 cohesion and Manager )
. 2025 Register 14/04/2025
effectiveness
To promote the
municipality as Number of diaries procured for . . Target not
DMM194 a Brand which | Municipal councillors and officials by N/A Conl\}g:glc:rtlon Delllr\]/\tlagc(l;l;te. OpEx 350 0 0 OpEx measurable in this N/A N/A
strives for end November 2024 g quarter
excellence
.Ir:uﬁir(?i;::fytgz Number of quarterly Municipal Event
DMM195 . Management and GTLM Brand Communication | Acknowledgement )
1 OpE: Achieved N N/A
BMMA84 a ztrrai\r/]SSV\gerh Communication reports submitted to NIA Manager of Receipt OpEx 4 L PEX cneve one
the MM by end June 2025
excellence
To facilitate the
flow of
DMMA196 information Number of quarterly History of Taung Communication | Acknowledgement Subject to Subject to .
between the Research Project progress reports N/A Manager of Recsiot external 4 1 1 external Achieved None N/A
DMMI8S | nicipality | submitted to the MM by end June 2025 g P funding funding
and its
stakeholders
To facilitate the
DMM197 flow of Number of monthly internal lett C icati C f th
information | "™ eLf_’ r:m:jnb y":j‘jma g‘;‘gze 1 NA OTﬂm””'ca on NOpyT h ¢ OpEx 12 3 3 OpEx Achieved None N/A
BMM4186 between the published by end June anager ewsletter
municipality
and its
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Office of the Municipal Manager - Communications and Marketing

QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023

Revised Actual Actual Performance M tob
Strategic . . Portfolio of Revised evise Q4 B cua comments / Reasons for under easures to be
REF L KPI / Unit of Measurement Ward | Programme Driver . Annual erformance | expenditure . taken to improve
Objectives 9 Evidence Budget Target peri P progress if not performance P
Target achieved Q4 in Q4 . performance
achieved
stakeholders
To facilitate the
flow of
information | Number of annual Rea Dira magazine _ . Target not
DMM198 between the issues published by end December N/A Conl\lln;:c:rhon CoDe“Zfelellam;t;ne R 505,000 1 0 0 OpEx measurable in this N/A N/A
BMMISZ | unicipality 2024 g py o ag quarter
and its
stakeholders
To facilitate the
flow of
in fo(r)nV:aiion Number of quarterly reports on
DMM199 publication of legislated notice, adverts Communication | Acknowledgement .
h . . N/A : E 4 1 1 R22,000 Achieved N N/A
DMM188 ::tjvr\:ii?nafite and website uploads submitted to the / Manager of Receipt OpEx chieve one
hallly MM by end June 2025
and its
stakeholders
To facilitate the
flow of
information | Number of quarterly reports submitted e
DMM200 between the |to the MM on usage of Social Media by| N/A Communication Acknowledglement OpEx 4 1 1 OpEx Achieved None N/A
DMM189 o Manager of Receipt
municipality end June 2025
and its
stakeholders
To promote the
municipality as | Number of slots for interviews hosted o . . o L
DMM20T|  Brand which | on Vaaltar FM talk show by end June | /A | COmmunication | Signed Questions /1 o 0 5, | 9 10 8 OpEX Notachieved | Unavailabiltyof | Initiate pairing of
BMMA90 . Manager CD from Vaaltar interviewees interviewees
strives for 2025
excellence
DMM202 To promote the Number of quarterly meetings held Communication Attendance
municipality as 1 E Achi N N/A
DMMA94 PRIV @S | i Vaaltar FM by end June 2025 | VA Manager Register OpEx 4 L OpEx chieved one :
a Brand which
strives for
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Office of the Municipal Manager - Communications and Marketing QUARTERLY PERFORMANCE REPORTING: APRIL TO JUNE 2023
q Performance
Strategic . . Portfolio of Revised i Q4 e Actu_al comments / Reasons for under Measure_s ol
REF L KPI / Unit of Measurement Ward | Programme Driver . Annual performance | expenditure . taken to improve
Objectives Evidence Budget Target . . progress if not performance
Target achieved Q4 in Q4 . performance
achieved
excellence
To facilitate the
flow of
information Number of monthly reports on ad hoc -
DMM203 | - tweenthe | meetings attended submitied to the | A | COmmunication | Acknowledgement | o 12 3 3 OpEX Achieved None NIA
BMM492 N Manager of Receipt
municipality MM by end June 2025
and its
stakeholders
organisational | Numberefmonthly-unitmeetings-held GCommunication . Removed
DMMA92 ) 2025 NAA \ Attendance OpEx during 3 ) o N/A N/A N/A N/A
frocti
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1.3 Summary of Non-Financial Performance Results
The SDBIP is essentially the municipality’s business plan and is an integral part of the financial planning, implementation and measurement process. The SDBIP functions as the
connection between the strategic plan (IDP), Budget and management performance agreement, and includes detailed information on how the budget will be implemented, by means

of forecast, cash flows, Service Delivery targets and indicators.

KPI Achievement per Department

50
45
40
35
30
25 5
20 i -
15 i; A
10
5
0
Technical Community Spatial Planning Corporate Financial Office of the
Services Social Services & Human Services Services MM
Settlement
i KPI’s not measurable in Q4: 11 9 8 5 15
# KPI’s not achieved in Q4: 9 0 5 2
u KPI’s achieved in Q4: 19 24 25 35 19
H Total Q4 KPI's: 39 13 33 38 45 36
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88%

Average Percntage per Department

68%

100%

@ Technical Services

# Community Social Services

@ Spatial Planning & Human Settlement
H Corporate Services

@ Financial Services

@ Office of the MM
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2024/25 Quarterly Performance Movement

90%

0
Office of the MM 90%

R — 88%

Financial Services

R————— 72%
e — 33%

Corporate Services

e — 1.00%

88%

: 92%
— 88%
I — 100%
88%

_ 88%
————————————— 86%
e — 63%

68%

Spatial Planning & Human Settlement

Community Social Services

Technical Services

80%
62%

I

0% 20% 40% 60% 80% 100%

# Quarter4 @ Quarter3 @ Quarter2 & Quarterl

120%
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PART 2: Financial Performance Information

NW394 Greater Taung - Table C1 Monthly Budget Statement Summary - M12 - Quarter 4

202304 Budget Year 202425
Rosctigion m (;’u'“; m Quarterd YearTD actual YearTD budget mﬁ:ﬁ VEDM i‘:;:
R thousands %
Financial Pedformance
Prapert raies 31007 e 4503 1783 1027 599 912 48% 559
Serroe charges 12207 0150 0150 31% 12893 0B 758 3% 20,150
Investment revernie 8704 10480 10480 3450 7620 104800 2851 % 10480
Trarsfers and subsidies - Operafional 254010 #5522 %692 7397 M ¥4 592 B 2692
Other gun reverue 9531 16173 8173 1691 168% 16,173 82 T .
Total Revenus (excluding capital transfers and 313479 359664 353654 17437 34228 /664 (2543) TH 308
contributions)
Emplavee costs 130877 143085 141835 38485 137,949 41835 (3888) 3% 141835
Remuneration of Councilors 2818 24908 498 512 BYS 24908 {983) 4% 1908
Depreciation and amordsation £ 38252 E:Ye) 8760 TRk BB 2880 8% 38252
Interest 29 M 40 1 ot 400 [0% ™% A0
Inverfory consumed and bulk purchases 13817 B8 7516 5535 14607 756 QRO 1% 1751
Transfers and subsidies 39 30 30 s 07 30 7 % 300
Other expenditure 182189 133658 166,330 38614 148,881 196330 (7MY 0% 186330
Total Expenditure 398253 385797 383541 8477 366,591 39954 (2649) % 38954
Surplus{Deficit) {84.773) 3867 (29877) {80.740) (32683): (29817):  (2787) ] (28.877)
Transfers and subsidies - capital {monetry aliocations) 5075 69500 £9.600 0541 §7513 W00 (1%67):3% 89500
Trarsfers and subsidies - captzl fin-ind) i _ - _ _ _ - _
Surplusi{Deficit) after capital transfers & contributions {34517) 73467 39724 60,099} 34950 /74 4T A% 39724
Share of surplus! deficf of associate : a o - = i - ;
Surplus! (Deficit} for the year [34517) 72487 1724 {60.09) 34950 B @ A% 1724
Capital expenditure & funds sources
Capital expenditure 57220 72600 76550 42368 87,807 W0 1257 15% 76550
Capital ransiers recognised 41,9534 §9500 §9,600 830 80515 §OK00: 10915 1% 89600
Borrowng - - - - - - - -
Internally generated funds 15286 3000 £.950 3975 1% £.55 w % £950
Total sources of capital funds 571220 72600 76550 2358 87807 B0 11257 15% 76550
Financial position :
Total cuent assefs 74260 44123 75577 Bur : 75577
Total non curent assefs 795084 85128 834448 818205+ : : 834448
Total cument iabities 87475 90,964 88543 83076 : - 88543
Total non current liablifes 5915 U455 501 585 : 5
Commurdy weathEquiy 736354 843821 775561 st : 775,561
Cash flows
Net cash from (used) operaéing 128,700 100551 86017 2420, 191020 8017 (14103  -185% 85017
Net cash fom (used) investing 52871 (72600} (76550, (19573} (59 144} (65501 (17.408) n% (76550)
Net cash fom (used) financing - - - - - - - -
Cashicash equivalents at the monthiyear end 29354 75843 10527 = 152136 10827 (141508)  -1332% 10627
) 181 Dys-1
Debtors & creditors analysis 00Days | 3600ays  61NDays  SLNDays  M4NDys 50D T Ot Toul
Debtors Age Anzlysis
Total By Income Source 2075 145 1330 1523 1428 122 1142 120869 131044
Creditors Age Analysis
Total Crediors 765 » = : = . = 1 75
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NW394 Greater Taung - Table C2 Monthly Budget Statement - Financial Performance (functional cassificaton| - 12 - Quarter 4

Do w0 | Budget Year 202425

Audted | Orginal  Adjused | Quarierd YeaTDactial Yearbugt YID ~ YD FullVear
R thousands 1 ; %
Revenue - Functional
Goverance and administzton 8| W@ W B84 N SR A TH W5
Bxecutre ad counc 36| HI9 HW S oEmm A R B 5719
France rd administaion | B 1B GRS T (MW 3 723
Intomal audt . -1 - - - ) .
Community nd public safety SAT0|  eETM 6T MTEB &36M. 6T 4 3% 85784
Communiy and socd senices 30 w2 (854 11087 MY (15 5% U9
Sportand recreation 50281 BMm B B57 RS Bm [ % 83272
Pubic seet = _i ¥ : = = = =
Housig = “ = g - = = =
Economic and environmental senvices 5473 TR & 5265 T T T 4678
Plarning and develogment 25% 254 2984 1) 3501 W 8T 1% 2%
Road tenspot 30 175 1765 1% 157 M50 W B 1715
Trading services MBS BW B0 284 B B (129 4% 230
Energy sources 1S IR X - 310 BT B Y M 13541
Waer management 1508 I TR 157 9510 W9 M % 243
Waste waer management 3766 5% a5 % 4074 558 (140 2% 553
Waste management 5702 17: 778 158 5980 7% (186 2% 178
Other 4 - - - - - - - -
Total Revenue - Functionsl 2 W6 BB 4B B MMM QM (A % 23254
Governance and admiiszaton 7N N5 M R®S MW 2m S0 4% 2m
Executive and councl W% W% W RW WM M B B 127413
Friance ard aimristaion M| B9 B¥ NW  BE B¥ 507 0% %35
el audt - ~ . - . - -
Community nd public safety 1394 5% 2% v BT R®/ BB 6% 233
Communi and soca senices a7% W 54 356 13866 5419 BATT 5% 5419
Sportand recreation 4009 075 1605 307 11471 B0 418 X% 0%
Housing 1% 1060 %0 293 0,966 90 905 1008% 00
Economiz and environments| sanvies W08 SR OGS QM8 M2 BEE (13 2% 1576
Pirnirgand devehogment 28N 3480 16009 35 79% B0 @013 5% 16,009
Road ranspor w20 BOW BT CCTE IS 5T B 4 M H5%7
Ensronmental profecion . - E - . - -
Trading services %71 BES w48 AT TR SN (M) T 92433
Energy sources 5540 215 5,265 12704 £3% 625 (11918 2% 55,255
Water management 7095 408 5% 250 923 28 398 M 5298
Waste water managemert 5508 w7t e 102 4706 Het 728 4% 11911
Waste managemert 78 669 1999 585 o7 S (19 1% 19969
Other 10 0 40 1 % 00 Pl T 40
Total Expenditure - Functional 3 W2/ WM WS AT MEBM.  MSH (268 % 39541
Surplus! (Deficit) for the year QST TAMT WTM 0N M3 WIM W4Ty 4% 17U
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NW394 Greater Taung - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - W12 - Quarter 4

VoteDescription 2 BudgetYear 0045
Ref| Auditd | Original = Adjusied = Quaerd YearTDachial Yeabudgt YID = YD | FullVeur
4
:
0| BB BB M B BB Q) 3 B84
W M B 3 B BN GG M 6
M| BE BE® S B N U 0% E
S0 MM OMB M 0M DB MR AN T
% WO WM 1% 2884
Wil s s th g 175 W 2 178
sR| B T 1 SW T (M6 2K 778
TR | = W AW B (140 5% 5533
1< T BT N | R S R [/ 1 . 243
Tota Revenueby Vot D] K| @M M BB M @M e A% M
Ependieby o !
e 1 Communty ad S Serics o7 BE D® TM BRI 2% G 5% DS
E:Z-Eregﬁwm SO0 BEH WM 4% BB (9 A% %%
e 3-Exeute and Concd W ImSE 748 X WM B 0% T4
Vol France and Adminstaion me|  Bas B¥ AW B® BFH M) % 68
oS- Parring and Deioprest nEN| R ANe 3W T%6 609 B0 A% S
ok6-Road Trnspot BN MM BW UM NR BE QNG 9N 57
] LTI [ S 1T BT T 1%
Il mEE 6w B W75 N (% AW 1099
S| M7HD MeMi 1091 AT6 nSC AN SS%
TR 7| YT I 7 T 7" TR 1 526
Toal Expenitre by Vo I T T TR
Surplus! Defct fortheyear 1| ST AT ORI B M BT AT 0% 17
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NW394 Greater Taung - Table C4 Monthly Budget Statement - Financial Performance ({revenue and expenditure) - M12 - Quarter 4

202324 Budget Year 202425

g el el ol PR e R B
R thouszands %
Revenue
Exchange Revenue
Serace charges - Blechciy 3588 8% §826 a8 380 B85 %5 3% 5826
Serice chages - Waier 1047 1870 1370 161 & 1870 @ 5% 1870
Servce charges - Wastz Waler Management 2891 475 475 74 3168 475 (1300 -B% 475
Serrce charges - Wastz maragement 4 8726 572 1242 4979 678 (17) %% 878
Safe of Goods and Rendering of Senices a1 110 1190 &2 50 1190 B0 0% 1190
Agency servces 105 400 40 134 13 40 @5 56% 400
Inferest = = = o = = = =
inierest eamed Fom Recerabies 2681 i 2894 &7 2390 28% M) % 283
Inierestfrom Current and Non Carrent Assets 6704 10420 10420 3450 158 0480 &Y 9% 10480
Dindends = = = = = = = =
Renton Land - - - - - - - -
Rental fom Fixed Assets 49 7 7 @ 5% %7 169 4% %7
Licence and permis - - - - - - - -
Operaional Resenue 216 8453 8453 = 832 3453 {131) B0 8453
Non-Exchange Revenue -
Propert raies 30T %8 4598 178 bl BB MYy 48% 4599
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Surplus/{Deficst) {B4773) 387 {2981 {Bo740) (32683 (8877 278M) % {23877)
Transiers and subsidies - captal (manstary alocatons) 5025 89500 89500 A4 67613 89500 (1% 3% 59600
Transiers and subsidies - capal finkind) ~ = = % = - - g _
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Surplus/[Deficit) atributable to municipaliy [3¢517) 73467 8724 0SS 34880 ne E YT
Stare of SurplusDefici atibutabie o Associate = = = = = = - =
IniercomparyPerent subsidiary ransacions | - - - - - - - -
Surplus (Defct fortheyear pastn| T ol oee) M mm T m




NW394 Greater Taung - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 - Quarter 4
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Waste water management 3868 0583 7883 287 | 484 13| o - 7883
Hasi maragemert = 20 b = i) %0 o 0
otter - - | - | - - -
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NW394 Greater Taung - Table C6 Monthly Budget Statement - Financial Position - M12 - Quarter 4

2023724 Budget Year 2024/25
Description Ref Audited Original Adjusted Full Year
J Outcome Bugget B:ldget YearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 20,260 75,943 10,727 25,607 10,727
Trade and other receivables from exchange ransactions (11,116) (7.524) 8,389 (10,716) 8,389
Receivables from non-exchange transactions 17,922 24 495 9,266 19,305 9,266
Current portion of non-current receivables - - - - -
Inventory 743 877 743 547 743
VAT 46444 50,324 46444 48,397 46444
Other current assets 7 7 7 7 Vs
Total current assets 74,260 144,123 75,577 83,147 75,577
Non current assets
Investments - - - - -
Investment property 12,788 12,679 12,788 12,788 12,788
Property, plant and equipment 782207 810,592 820,671 805,292 820,671
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets 988 1,857 988 125 988
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange tansactions - - - - -
Other non-current assets - - - - -
Total non current assets 795,984 825,128 834,448 818,205 834,448
TOTAL ASSETS 870,244 969,250 910,025 901,351 910,025
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 7 7 - 7 -
Consumer deposits 202 155 202 249 202
Trade and other payables from exchange transactions 43973 41,563 43972 36,818 43972
Trade and other payables from non-exchange transactions 1,902 2431 1,902 4702 1,902
Provision (574) 104 1,722 1,148 1722
VAT 40,745 46,705 40,745 41,052 40,745
Other current liabilities 1722 - - - -
Total current liabilities 87,976 90,964 88,543 83,976 88,543
Non current liabilities
Financial liabilities @ (@) - 7 -
Provision 27,708 16,258 27,708 27,708 27,708
Long term portion of trade payables - - - - -
Other non-current liabilities 18,214 18,214 18214 18,214 18214
Total non current liabilities 45915 34,465 45921 45915 45921
TOTAL LIABILITIES 133,891 125,429 134,464 129,890 134,464
NET ASSETS 2 736,353 843,821 775,561 771,461 775,561
COMMUNITY WEALTHEQUITY
Accumulated surplus/(deficit) 831,469 938,937 870,676 866,576 870,676
Reserves and funds (95,115) {95,115} (95,115) (95,115) (95,115)
Other - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 736,354 843,821 775,561 771,461 775,561
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NW334 Greater Taung - Table C7 Monthly Budget Statement - Cash Flow - M12- Quarterd
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PART 3: Quality Certificate

I, M.A. Makuapane the Acting Municipal Manager of Greater Taung Local Municipality (NW 396), hereby certify that the: -

4th Quarterly Performance Report of the 2024/25 FY

for the months of 7 April to 30 June 2025 has been prepared in accordance with Section 52(d) of the Municipality Finance Management Act 56 of 2003 and regulations made under

that Act.

Signature:

Date: 31 July 2025
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