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PART 1: Non-financial Performance Information

1. Introduction

Chapter 6 section 41(d) of the Local Government: Municipal Systems Act 32 of 2000, a municipality is
required to establish a process of regular reporting to: - the council, other political structures, political office
bearers and staff of the municipality and; - the public and appropriate organs of state. The Local Government:
Municipal Planning and Performance Management Regulations of 2001, further enjoins a municipality to
ensure that its performance management system - Determines the frequency of reporting and the lines of

accountability for performance.

Section 52(d) of the MFMA requires that the Mayor must within 30 days of the end of each quarter, submit a

report to the council on the implementation of the budget and the financial state of affairs of the municipality.

Chapter 3 section 28(1) of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 also require that there must be quarterly
performance review conducted. The Performance management system is adopted before or at the same time
as the commencement of by the municipality of the process of setting key performance indicators and targets

in accordance with its integrated development plan.

This quarterly report is reflection on the third quarterly financial and non- financial performance reporting. It is
an assessment of the corporate performance of the targets and Key performance Indicators (KPIs) against the
Top-layer Service Delivery Budget and Implementation Plan (SDBIP), Departmental (technical) scorecards

and the Performance Agreements of the incumbents.

The report covers progress made with the actual implementation of the municipality’s scorecard. Reporting is
done at the corporate level against the Top-Layer SDBIP, Departmental (technical) scorecard and the

Performance Agreements.

The reports primarily reflect on the quarterly targets and KPIs and focuses on performance against the third
quarter targets and KPIs. Further it provides reasons for under performance in the previous quarter and

informs on measures to be taken to address under performance in the following quarter.

1.1. The Executive Summary

This quarterly report is compiled in terms of MFMA Schedule C: In-Year Reporting of the Municipal Budget
and Reporting Regulations of 2011.

The third quarterly performance assessment was held virtually.

The purpose of the review workshop would have been to conduct and assess the 3rd Quarterly SDBIP
Performance of the 2024/25 financial year and to respond to measures intended to be taken to address

under-performance.
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The consolidated third quarterly performance report reflects the actual performance of the various
departments in implementing the Technical SDBIPs and Top Layer SDBIP. The report takes stock that during
the third quarter much has been achieved and performance in terms of service delivery can be estimated or
rated averagely between 78% (for this quarter only). It should also be noted that there will not be adverse

material variances in relation to budget performance.

It has been noted that the submission of reports and Portfolio of Evidence (P.0.E) by Senior Managers has
improved but the institution is still having a challenge from complying with the approved Process Plan and the
applicable legislative framework in this respect. This non-compliance will adversely affect our social contract
we entered into with the community in the beginning of the financial year. It is the constitutional mandate that
we remain accountable and responsive to the needs of the community. Therefore, it is incumbent upon all

Senior Managers to improve the implementation of SBDIP of the council.

When submitting this report to the Internal Auditors it shall be accompanying by the individual analysis of
departments.

2|Page



1.2. Consolidated performance of the municipality in implementing the SDBIP

1.2.1 National KPA 1: Basic Service Delivery

Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

a n Revised Actual Actual Performance Measures to be
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward Progn:amme POI’!thO gl Ry e Annual e performance | expenditure in | comments / progress if REECENE IR taken to improve
Driver Evidence Budget Target A A performance
Target achieved Q3 Q3 not achieved performance
Improve Number of monthly Director: Meeting Minutes L:n ab'le;;) hor:dd To adhere t
raanisational d rtmental man ment . . . meeting In Viarch due 0 aanere 10
pTspr | O'ganisatonal |- deparimental Manageme NA | Technical |  Attendance OpEx 12 3 2 OpEx 1000112025, 1 conflicting schedule | scheduled
cohesion and meetings held by end June ) . 06/02/2025 )
] Services Register of Managers and meetings
effectiveness 2025 Director
Promote a Numt?er of quarterly reports . Portfolio Meeting
articipator submitted to Portfolio on the Director: Minutes
DTS02 participatory implementation of Council N/A Technical ) OpEx 4 1 1 OpEx 12/02/2025 N/A N/A
culture and good i . Attendance
Resolutions by end June Services .
governance Register
2025
Promote a . ) .
articinator Number of risk registers Director: Attendance
DTS03 participatory updated quarterly by end N/A Technical . OpEx 4 1 1 OpEx 14/03/2025 N/A N/A
culture and good ) Register
June 2025 Services
governance
There was no
Improve Number of monthly Director: expenditure for the
organisational Commitment Registers . .
DTS04 9 ) . 9 N/A Technical | Proof of submission OpEx 12 3 2 OpEx Not achieved mor.ﬂh OfJa.nuary’ as N/A
cohesionand | submitted to the CFO by end Services service providers were
effectiveness June 2025 returning from the
builders’ break
Promote a Number of performance . .
articipator agreements of all municipal Director: Signed Added duri
DTS05 participatory g . P N/A Technical Performance OpEx 78 0 ed during N/A N/A N/A N/A
culture and good | employees in the Department Services Adreements revision
governance signed by end August 2024 g
Promote a Number of quarterl .
articipato consolidated CB(:B Reegxr/ts for Director: | Acknowledgement Added duri Reported aft rt
DTS0p | Participatory P N/A Technical | of Receipt from OpEx 2 1 ed during NIA eported after quarter. NIA NIA
culture and good | the Department submitted by . . revision Q3 to be submitted in Q4
Services PMS Unit
governance end June 2025
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised e Q3 Ll bl LD Reasons for under Akl ol
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward . . Annual performance | expenditure in | comments / progress if taken to improve
Driver Evidence Budget Target ’ A performance
Target achieved Q3 Q3 not achieved performance
Number of monthly Audit
Action Plan updates
submitted to Internal Audit,
Promote a within 7 days after month-end . )
- Y . ) ’ Director: Updated Audit
DTSO07 participatory on the corrective actions . i
. N/A Technical | Action Plan / Proof OpEx 6 3
B¥S06 | culture and good | implemented to address the . o
o Services of Submission
governance matters raised in the
management letter of the AG
for which the department is
responsible by end June 2025
Eradicate backlogs
TLo1 in order to improve Number of existing Director- ; 255 | § number of
. . . . anuary: ncreasea numoer o
DTS08 aczess {0 services hO‘J.ZeZO'thh'” Re'v"f 1 Technical | Billing Report OpEx 205 | 295 | February: 252 OpEX Not achieved: 253 | indigent households NIA
prsaz |2 ensgre proper proy|. ed with access to Services March: 252 registered
operationsand | electricity by end June 2025
maintenance
, R 1,788,789 1 R40,249 Projects is in defects N/A N/A
Eradicate backlogs liability period
i toi .
o2 | " order fo 'mpf"ve Director: !
access to services Number of households ) Completion
DTS09 o 1 Technical o 260 0
and ensure proper | electrified by end June 2025 . Certificate Contractor has
DTS08 . Services . .
operations and established site and
maintenance R 4,911,212 0 Re20334 | Procured material which NA N/A
is currently on site. The
contractor to commence
with work
i The procurement .
Eradicate backlogs Percentage of approved e g | Engagein
in order to improve process experience roactive
DTS10 ) ) budget actually spent on the Director: delays due to proact g
aczess 0 Services maintenance of air N/A Technical | Expenditure Report| R 800,000 90% | 90% 41% R324,920 Not achieved extended timelines ;i‘im“"'ﬁ:r';’;
BTS09 | and ensure proper | - yiioners at Municipal Services associated with the o
operations and anticipate

maintenance

buildings (Total R&M budget
spent / Total approved budget

service provider's
engagement. These
delays impacted the

potential issues
and establish
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised

Actual

Actual

Performance

Measures to be

Ref |Strategic Objectives| KPI/ Unit of Measurement Ward Progr.amme Por!folio ui i Annual o performance | expenditure in | comments / progress if i e L taken to improve
Driver Evidence Budget Target ’ A performance
Target achieved Q3 Q3 not achieved performance
x 100) by end June 2025 timely execution of | contingency plans
planned activities
The performance
P " f d target was not Engage in
Eradicate backlogs ercenage of approve achieved due to roactive
. . budget actually spent on the unforeseen challenges | P
n Order to |mpr0Ve . .. . 9 communication
DTS11 | access to services maintenance of electricity Director: that impeded the i fers £
D710 | and ensure oroper | EMWOTK @t Reivilo (Total R&M 1 Technical | Expenditure Report| R 4,700,000 |  90% | 90% 56% R2,628,024 Not achieved planned activities. | " a;:g‘;;: 0
Hré prop budget spent / Total approved Services Delays in procurement potental issues
operations and | " 1t 100) by end June processes, resource | ot
maintenance 2025 constraints and |
external factors such gencyp
weather conditions
The performance
Percentage of approved target was not Engage in
Eradicate backlogs | budget actually spent on the achieved due to proactive
in order to improve | maintenance of electricity . unforeseen challenges |~ . tion
DTS12 | access to services | network at Taung & Pudimoe Director: thatimpeded the with suppliers to
9 5,8,13 Technical | Expenditure Report 90% 90% 56% R2,628,024 Not achieved planned activities. PP
BTSH4 | and ensure proper | measured as (Total R&M . . anticipate
; Services Delays in procurement ofential issues
operations and | budget spent / Total approved processes, resource p e
maintenance budget x 100) by end June constraints and Cozzn antz 'Slans
2025 external factors such gency p
weather conditions
Percentage of the municipal
Build and capital budget actually spent
strengthen the | on capital projects identified in
TLO3 administrative, terms of the IDP (Actual Director:
DTS13 | institutionaland | amount spent on projects as N/A Technical | Expenditure Report | R69,535,000 100% 70% 71% 13,770,623 Achieved N/A N/A
DTS05 financial identified for the year in the Services
capabilities of the | IDP/Total amount spent on
municipality capital projects) x 100) by end
June 2025
TLO4 |Eradicate backlogs| Number of high mastlights | 1,2,3,4,6,| Director Comojetion | R 9885787 [ 24 2% 24 2,790,671 E:k‘i‘rmdcmgzgn) NIA NIA
DTS14 |in order to improve | (Phase 8) constructed in 8,10, 15, Technical P
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised e Q3 Ll bl LD Reasons for under Akl ol
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward . . Annual performance | expenditure in | comments / progress if taken to improve
il 2L —— Target e achieved Q3 Q3 not achieved FEICHTTTED performance
TLO3 | access to services | various villages by end March | 16, 17, 20, Services Certificate
DTS42 | and ensure proper 2025 23
operations and
maintenance
) Progress is at 24%.
Eradicate backlogs Excavation for Building
TLO5 |in order to improve . )
i Iaccess 0 slerr\)/ic:s Percentage of sport facilities Director: Wozkf Zaz k_’lfe” .
completed in Modimong by 10 Technical Progress Report | R 10,000,000 70% 0 0 1,032,243 compieted, drfiing o N/A N/A
TL04 | and ensure proper , borehole. Currently the
prop end June 2025 Services
DTS43 | operations and contractor is busy with
maintenance Soccer pitch excavation,
Installation of sewer pipe
Eradicate backlogs
TLO6 | in order to improve | Number of metres of access .
DTS16 | access to services | road constructions completed Director. Completion Target
. P 20 Technical o R3425304 | 800m | Om | ' N/A NIA NIA NIA
FL05 | and ensure proper in Kgomotso by end Services Certificate achieved in Q1
DTS44 | operations and December 2024
maintenance
Eradicate backlogs
TLO7 |in order to improve | Number of metres of access .
DTS17 | access to services | road constructions completed Director: Completion Target
. P 15 Technical > R2195378 | 500m | Om | 9 N/A NIA NIA NIA
FLO06 | and ensure proper in Molelema by end Services Certificate achieved in Q1
BTS45 | operations and December 2024
maintenance
Eradicate backlogs Progress is at 41%box
TLO8 |in order to improve | Number of metres (phase 2) Director: cut;n;)g, ro:dbedba”d
. . . . Sub-pase have been
DTS18 | access to services | of access rgad const.rucnons 8 Technical Comp!etlon R 5,176,940 800m Om 0 R1,859,538 completed. The N/A N/A
FLO7 | and ensure proper | completed in Extension 7 by . Certificate .
. Services contractor is currently
DTS16 oper.at|ons and end June 2025 busy with base
maintenance stabilization
. . . . Progress is at 58%, All
TLO9 | Eradicate backlogs| Number of kilometres of 24 Director: ) R 8,950,000 1km Okm 0 R2,376,375 N/A N/A
: . . . Completion layer works have been
DTS19 [in order to improve | access road constructions Technical
completed, currently the

6|Page




Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised e Q3 Ll bl LD Reasons for under Akl ol
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward Driver Evidence Budaet Annual Target performance | expenditure in | comments / progress if erformance taken to improve
g Target 9 achieved Q3 Q3 not achieved P performance
TLO8 | access to services | completed in Seoding by end Services Certificate contractor is busy with
BTS47 | and ensure proper June 2025 kerbing and paving
operations and
maintenance
Eradicate backlogs
TL10 |in order to improve | Percentage of kilometres of Director- Progress is at 38%, the
DTS20 | access to services | the access road constructions - i
v . uet 9 Technical Progress Report | R 7,050,000 80% 0 0 R1,667,673 contra(.:tor 's currently N/A N/A
FL09 | and ensure proper | completed in Tihapeng Il by Services busy with roadbed and
DTS48 | operations and end June 2025 sub-base
maintenance
Eradicate backlogs Progress is at 53%, the
TL11  |in order to improve | Number of kilometres of Director: contt)ractor.itici)urrently
) . ; ) usy with base
DTS21 | access to services | - access ro?d constructions 9 Technical Comp!etlon R 8,358,961 1km Okm 0 R4,042,122 stabilization. The N/A N/A
FL40 | and ensure proper | completed in Vaaltyn by end ) Certificate
. Services contractor has also
BTS49 | operations and June 2025 procured kerbs and
maintenance paving
Eradicate backlogs
TL12 |in order to improve | Number of kilometres of storm .
DTS22 | access to services water constructions Director: Completion Target
ons 16 Technical P R6489324 | 1,5km | Okm | 2% NIA NIA NIA NIA
T4 | and ensure proper | completed in Picong by end Services Certificate achieved in Q2
BTS20 | operations and December 2024
maintenance
Eradicate backlogs
TL13  |[in order to improve Number of phase 2 .
DTS23 | access to services Rietfontein Stormwater Director:
. 21 Technical Study Report R 603,506 1 0 1 R0.00 Achieved N/A N/A
FL42 | and ensure proper | Hydrology studies completed Services
BTS2+ | operations and by end June 2025
maintenance
TL17 | Accelerate waste | Number of Hydrology and . The PSP is currently
. : 5 Director: Study Report R 700,000 1 0 0 R0.00 busy with the EIA, Geo- N/A N/A
DTS24 removal by Environmental studies for the .
o . Technical tech and Geohydrology
FL45 | providing waste closure of the Interim

studies which must form
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised e Q3 Ll bl LD Reasons for under Akl ol
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward . . Annual performance | expenditure in | comments / progress if taken to improve
Driver Evidence Budget Target ’ A performance
Target achieved Q3 Q3 not achieved performance
DTS22 | removal informal | Operational landfill sites in Services part of the detailed
areas Pudimoe completed by end design report
June 2025
Eradicate backlogs
TL14 |in order to improve Number of existing Director | 689
DTS2 i households in Reivil o . anuary.
826 | access lo senvices | _housefolds in Relvilo and 1 Technical | Billing Report OpEx 680 | 680 | February:688 |  OpEx Achieved: 687 None NIA
TL43 | and ensure proper | Boipelo provided with access Services March: 684
DFS24 | operations and to water by end June 2025
maintenance
Eradicate backlogs
TL15 |[in order to improve Number of existing Director- January: 2,470
DTS27 | access to services | households in the proclaimed | -y 5 ¢ | ool | Biling Report OpEx 2400 | 2400 | Feorav OpEx Achieved: 2458 N/A N/A
TL44 | and ensure proper | areas provided with access to Services 2,455
DTS25 | operationsand | sanitation by end June 2025 March: 2,471
maintenance
Eradicate backlogs
in order to improve |  Number of Sewer Trucks Manager:
TL16 t i d for the Wat d ) Deli Note. [
access to services prO(.:urg or . e Water an NA Water & elvery. ote R 1,600,000 1 0 0 RO Target ngt measurable in NA NA
DTS28 | and ensure proper | Sanitation Unit by end June o Invoice this quarter
: Sanitation
operations and 2025
maintenance
. Percentage of approved
Er; ki i i
Eradicate backiogs | | 1 et actually spent on the R2400000 | 90% | 90% |  46% R1,072,729 Not Achieved Revised Budget | upmit Invoices
in order to improve ) on time
DTS29 | access to services maintenance of the water & Manager:
sewer network (Total R&M N/A Water & | Expenditure Report
DBTS26 | and ensure proper o
operations and budget spent / Total approved Sanitation Submit Invoi
per budget x 100) by end June R2/400,000 | 90% | 90% 46% R1,105,426 Not achieved Revised Budget | S 0 VOl08S
maintenance on time
2025
Eradicate backlogs | Number of quarterly reports : . .
DTS30 |: acKog f 01 Quariery rep Manager: | priolo Meeting |
DTS27 in order to improve |  submitted to Portfolio on N/A Water & Minutes OpEx 4 1 1 OpEx Achieved None N/A
access to services | progress made on rural water Sanitation Atten danée

and ensure proper

and sanitation projects
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised e Q3 Ll bl LD Reasons for under Akl ol
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward [? . Annual performance | expenditure in | comments / progress if taken to improve
river Evidence Budget T Target ’ A performance
arget achieved Q3 Q3 not achieved performance
operations and (Projects implemented by Register
maintenance DRSM) by end June 2025
Create an
environment that | Number of quarterly reports
. . Monthly
DTS33 promotes on the implementation of Manager: Expenditure
development of |EPWP and MLIP programmes N/A Roads & P OpEx 4 1 1 OpEx Achieved N/A N/A
DTS30 . ) Report. Quarterly
local economy and | submitted to Council by end Storm Water Evaluation Report
facilitate job June 2025 P
creation
Eradicate backlogs Percentage of approved
. . budget actually spent on the
in order to improve .
DTS34 | access to services maintenance of roads Manager:
infrastructure network (Total N/A Roads & | Expenditure Report | R 600,000 90% 90% 99% R595,681 Achieved N/A N/A
BTS34 | and ensure proper
. R&M budget spent / Total Storm Water
operations and
maintenance approved budget X 100) by
end June 2025
Eradicate backlogs| Percentage of approved
in order to improve | budget actually spent on the )
DTS35 | access to services | maintenance of storm water Manager:
N/A Roads & | Expenditure Report | R 300,000 90% 45% 100% R299,970 Achieved N/A N/A
BTS32 | and ensure proper | channels (Total R&M budget
. Storm Water
operations and | spent / Total approved budget
maintenance X 100) by end June 2025
!Eradlcate b.acklogs Number of quarterly reports . .
in order to improve . . Portfolio Meeting
DTS36 | access to services submitted to Portfolio on the Manager: Minutes
management of the Municipal N/A ger ' OpEx 4 1 1 OpEx Achieved N/A N/A
BTS33 | and ensure proper Fleet Attendance
operations and Fleet and Workshop by end of Redister
per June 2025 9
maintenance
Eradicate backlogs| Percentage of approved
DTS37 |. . Manager: , )
DTS in order to improve |  budget actually spent on N/A Flost Expenditure Report | R3,500,000 75% 60% 59% R2,069,929 Achieved N/A N/A

access to services
and ensure proper

maintaining the Municipal
Fleet and Workshop (Total
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised G Q3 At actial LD Reasons for under b EEEIER 15D
Ref |Strategic Objectives| KPI/ Unit of Measurement Ward . . Annual performance | expenditure in | comments / progress if taken to improve
Driver Evidence Budget Target ; : performance
Target achieved Q3 Q3 not achieved performance
operations and R&M budget spent / Total
maintenance approved budget X 100) by
end June 2025
Percentage of approved
Eradicate backlogs | budget actually spent on wet
in order to improve fuel consumption of the
DTS38 | access to services Municipal Fleet and Manager: . .
N/A Expenditure Report | R7,250,000 759 60Y 59% R4,256,299 Achieved N/A N/A
BTS35 | and ensure proper | Workshop (Total wet fuel Fleet P P T & s ’ o
operations and | budget spent / Total approved
maintenance budget X 100) by end June
2025
Eradicate backlogs | Number of annual reports on
in order to improve | safety checks conducted on
DTS39 | access to services |  all municipal mechanical Manager: Verification. Target not measurable in
. . N/A _— OpEx 1 0 0 N/A . N/A N/A
BTS36 | and ensure proper | equipment as prescribed by Fleet Calibration Reports P this quarter
operations and the OHS Act submitted to
maintenance Portfolio by end June 2025
Community Social Services QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025
. Measures to be
Strategic . Programme Portfolio of . e Q3 HGIE] Actyal . gL .. | Reasons for under taken to
REF e KPI / Unit of Measurement Ward . . Revised Budget| Annual performance | expenditure in | comments / progress if .
Objectives Driver Evidence Target 5 ; performance improve
Target achieved Q3 Q3 not achieved
performance
Improve Number of monthl . . .
DSS40 | or anFi)sational departmental mana e)r/nent Director: Meeting Minutes. 21/01/2025,
g . P . g N/A Community Attendance OpEx 12 3 3 OpEx 27/02/2025, None N/A
[aisiser2 cohesion and meetings held by end June . ) )
. Social Service Register 20/03/2025
effectiveness 2025
Promote a Number of quarterly reports . Portfolio Meeting
DSS41 participatory submitted to Portfolio on the Director: Minutes 23/01/2025
. . . N/A muni ' E 2 OpE ’ N N/A
DSS38 | culture and good implementation of Council / Cgm un|tly Attendance OpEx 4 L PEX 08/04/2025 one
. Social Service .
governance Resolutions by end June 2025 Register
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised

Actual

Actual

Performance

Measures to be

REF osglrate.gic KPI / Unit of Measurement Ward Progr_amme Porffolio g Revised Budget| Annual o performance | expenditure in | comments / progress if i e L .taken .
jectives Driver Evidence T Target . . performance improve
arget achieved Q3 Q3 not achieved
performance
Promote a
- Number of quarterly risk Director:
DSS42 participatory registers updated by end June N/A Community Atten('iance OpEx 4 1 1 OpEx 19/03/2025 None N/A
BSS39 | culture and good . . Register
2025 Social Service
governance
Promote a Number of performance . . .
articipato agreements of all municipal Director: Signed Added duri
DSS43 participatory g . P N/A Community Performance OpEx 96 0 ec during N/A N/A N/A N/A
culture and good | employees in the Department Social Service | Aareements revision
governance signed by end August 2024 g
:ig::? 0:oar consgllijdn;?:c; ng%UI:Ze:}r/ts for Director: Acknowledgemen Added duri Reported Aft rt
DSs44 | ParcipaOly P NA | Community | tofReceiptfrom |  OpEx 2 1 ed during NIA eported After quarter. NIA NIA
culture and good | the Department submitted by , , ) revision Q3 to be submitted in Q4
Social Service PMS Unit
governance end June 2025
Number of monthly Audit
Action Plan updates submitted
to Internal Audit, within 7 days
Promote a after month-end, on the : Updated Audit
DSS45 participatory | corrective actions implemented Director: Action Plan / No findi
: 0 Tindaings on
) N/A N/A N/A N/A
DSS40 | culture and good | to address the matters raised NIA Colmmumtly Proof of OpEx 6 3 Audit Report
. Social Service -
governance in the management letter of Submission
the AG for which the
department is responsible by
end June 2025
To maintain
amrzlrjmrilli(c::zln d Number of Thuong Service
DSS46 : Centre maintenance projects Manager: Completion Target
. ; R190, N/A N/A N/A
bSs44 public areas to in Mokassa completed by 23 Amenities Certificate OpEx L 0 achieved in Q2 90,000 : : :
promote a safe
December 2024
and healthy
environment
DSS47 To me.nrltam Numbgr of repo.rts submitted to N/A Manager: Portfo!lo Meeting OpEx 4 1 1 OpEx Achieved None N/A
municipal Portfolio on maintenance at all Minutes.
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised

Actual

Actual

Performance

Measures to be

REF St.rate.gic KPI / Unit of Measurement Ward Progr_amme Porffolio g Revised Budget| Annual o performance | expenditure in | comments / progress if i e L .taken .
Objectives Driver Evidence Target . . performance improve
Target achieved Q3 Q3 not achieved
performance
DSS42 | amenitiesand | municipal amenities end June Amenities Attendance
public areas to 2025 Register
promote a safe
and healthy
environment
Number of theme-based
DSS48 Improve the reading programmes Atiendance
P . 9 prog g N/A | ChiefLibrarian |  Register. R 65,000 3 1 1 R13,400 Achieved None NIA
DSS43 | culture of reading | conducted at various Municipal Feedback Report
Libraries by end April 2025 P
Number of holiday Attendance Target not ble i
arget not measurapie in
DSS49 Improve the. p‘rogrammt.esf conquctgd at N/A Chief Librarian Register. 2 0 0 RO this quarter. Planned for None N/A
DSS44 | culture of reading | various Municipal Libraries by Feedback Report May 2025
end December 2024 P
! f roadi X
Attendance Remove
DSs45 : . NA ChiefLibrarian Register. during 0 ) - N/A N/A N/A N/A
culture-of reading | a-sustainable-programme-by E 5 . . during-revision
end-June-2025
Promote literacy in . . .
" Number of reports submitted to Portfolio Meeting
DSS50 communities Portfolio on all library services Minutes
ief Librari ' 1 OpE: Achieved N N/A
DSS46 through ) at all municipal libraries end NIA Chief Librarian Attendance OpEx 4 L PEX chieve one
comprehensive X
. . June 2025 Register
Library Services
Eradicate
TL18 backlogs in order Number of existing households
DSS51 to improve access in proclaimed aregas rovided Director: Jar;ue:)ry. 2"°f90 Increased number of
toservicesand | P P N/A Community | Biling Report OpEx 2,600 | 2,600 | oAV OpEX Not achieved: 2,381 | indigent households NIA
16 ensure Droner with access to weekly refuse Services 2,380 March: registered
DSS47 Prop removal by end June 2025 2373

operations and
maintenance
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

. Measures to be
Strategic Programme Portfolio of L Q3 LT LITE Rl L Reasons for under taken to
REF o KPI / Unit of Measurement Ward . . Revised Budget| Annual performance | expenditure in | comments / progress if .
Objectives Driver Evidence Target . . performance improve
Target achieved Q3 Q3 not achieved
performance
To maintain
municipal
amenities and Number trees supplied to all . .
DSS52 : : ) Manager: R t Register.
5SS public areas to | Wards during National Arbour N/A .a age ecep Ieg|s e R 50,000 140 0 .Targe.t N/A N/A N/A N/A
DSs48 Environmental Invoice achieved in Q2
promote a safe | Week by end September 2024
and healthy
environment
Spatial Planning and Human Settlement QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025
. Performance Measures to be
. N . . Portfolio of Revised S Q3 aetal Act_ual n comments / Reasons for under taken to
REF | Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver ; Annual performance | expenditure in " ;
Evidence Budget Target . progress if not performance improve
Target achieved Q3 Q3 p
achieved performance
Improve Director: Spatial . .
DSP53 | or anFi)sational Number of monthly departmental Plannin p& Meeting Minutes. 30/01/2025,
g ) management meetings held by N/A g Attendance OpEx 12 3 3 OpEx 27/02/2025, None N/A
BSP49 cohesion and Human .
. end June 2025 Register 27/03/2025
effectiveness Settlement
Promote a Number of quarterly reports Director: Spatial | Portfolio Meeting
DSP54 | participatory culture |  submitted to Portfolio on the Planning & Minutes.
. . . N/A E 4 1 1 OpE 02/04/2025 N N/A
DSP5g and good implementation of Council / Human Attendance OpEx PEX one
governance Resolutions by end June 2025 Settlement Register
Promote a Director: Spatial
DSP55 | participatory culture | Number of risk registers updated Planning & Attendance
N/A . OpEx 4 1 1 OpE 12/03/2025 N N/A
DSP51 and good by end June 2025 Human Register P PEX one
governance Settlement
Promote a Number of performance Director: Spatial Signed
articipatory culture |  agreements of all municipal Planning & i
Dspsp | Particatory g . P N/A g Performance OpEx 13 g | Addedduring NIA NIA NIA NIA
and good employees in the Department Human revision
. Agreements
governance signed by end August 2024 Settlement

13| Page




Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

n Performance Measures to be
Portfolio of Revised R Q3 bl bilel comments / Reasons for under taken to
REF | Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver Evi Annual performance | expenditure in n A
vidence Budget Target Target achieved Q3 Q3 progress if not performance improve
9 achieved performance
Promote a Number of quarterly Director: Spatial Acknowledgemen Reported Af
- . . . eported After
DSP57 participatory culture | consolidated C88 Rgports for the N/A Planning & t of Receipt from OpEx 2 1 Addeq Qunng NA quarter. Q3 {o be NA N/A
and good Department submitted by end Human , revision e
PMS Unit submitted in Q4
governance June 2025 Settlement
Number of monthly Audit Action
Plan updates submitted to
Promote Internal Audit, within 7 days .after Director: Spatial .
DSP58 | particinatory culture month-end, on the corrective Planning & Updated Audit No fini
participa’ory actions implemented to address | N/A 9 Action Plan. Proof OpEx 6 3 o findings on N/A N/A N/A N/A
DSPs2 and good o Human o Audit Report
overnance the matters raised in the Sefflement of Submission
9 management letter of the AG for
which the department is
responsible by end June 2025
Promote a Number of IDP Process Plans
DSP59 | participatory culture | for (y+1) submitted to Council for IDP Process Target achieved
participatory y N/A Manager: IDP Plan. Council OpEx 1 0 afge achieve N/A N/A N/A N/A
DSP53 and good approval by end August (y0) : in Q1
Minutes
governance 2024
Promote a Number of Consolidated CBP
DSP60 | participatory culture | Input Sections in the draft IDP Consolidated Included in the draft
: 1 OpE N N/A
DSP54 and good for (y+1) by the end of March NIA Manager: IDP CBP Report OpEx L L PEX IDP one
governance 2025
Promote a Number of IDP Rep forum Office of Th
. . . Ice 0 e
DSP61 partmpztory Zulture meetings held by early March N/A Manager: IDP Agenqince OpEx 1 1 0 OpEx Nsl:bé??i:;;ze SUbJeCtittiz;ge Mayors Mayor to
DSP55 and goo (y0) 2025 egister y & i determine a date
governance
Promote a Draft was tabled to
- Number of draft IDP Documents . ;
DSP62 | participatory cuture for (y+1) tabled to Council by the | N/A Manager: IDP Draft [DP. C?ounml OpEx 1 1 1 OpEx Council CR190- None N/A
DSP56 and good dof March (v0) 2025 Resolution 2024/25 of
govemance end of March (y0) 3110312025

l4|Page




Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

n Performance Measures to be
Portfolio of Revised R Q3 bl bilel comments / Reasons for under taken to
REF | Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver 3 Annual performance | expenditure in n A
Evidence Budget Target Target achieved Q3 Q3 progress if not performance improve
9 achieved performance
Promote a
DSP63 | particivatory culture Number of IDP/Budget Road Attendance Target not
DSP57 P a‘; d go d shows held for the (y0) during N/A Manager: IDP | Registers / CD of | R 200,000 5 0 0 OpEx measurable in this N/A N/A
9 May 2025 Radio quarter
governance
Promote a . Director Spatial .
TL37 articipatory culture Number of Final IDP Documents IPIannin P &l Council Target not
pspe4 |P a‘; . 3’0 " [for (y+1) tabled to Council by the | - N/A Huma?] Resolution. OpEx 1 0 0 OpEX measurable in this NA NA
DSP58 g end May (y0) 2025 Minutes quarter
governance Settlement
Promote Portfolio Meeting _ _
comorehensive Number of quarterly reports Minutes. The service provider To make sure
DSP65 P submitted to Portfolio on the Town Planning Attendance s busy draﬁ_'ng the that_"_'e p_“b“,c
management of all . N/A . . OpEx 4 1 1 OpEx implementation plan None participation is
BSP59 Spatial Development Framework Manager Register. Spatial )
land development : for public complete by June
activities (SDF) review by end June 2025 Development participation 2025
Review
A meeting was held
on 12 February 2025
P " Budget to report on Phase 2
romote a I i . . i i
. Number of feasibility studies Portfolio Meeting Ragg 750 | (Technical analysis)
comprehensive ) . . ’ and present
DSP66 completed for an alternative Town Planning Minutes. Phase 1 -
management of all ) 5 R500,000 4 1 1 Preliminary Nome N/A
DSPsg access road into Taung by end Manager Attendance R97,750, o
land development ) Phace 2 Investigative Report
- June 2025 Register ase t
activities R146.625 progress repo
’ meeting on 26 March
2025 presented the
TIA
b The unit held a virtual
romote a . .
comprehensive Number of quarterly reports on Portfolio Meeting MPT fO'E’gN ll\J/Ip )
DSP67 P the implementation of SPLUMA Town Planning Minutes. session on £5 Wiare
management of all . ) N/A R600,000 4 1 1 OpEx 2025 to adjudicate 1 none N/A
DSkst submitted to Portfolio by end Manager Attendance .
land development ) Land use Application
activities June 2025 Register which was deferred

back for comments
by the MPT
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Portfolio of Revised R Q3 L et '::ir:;n;:?sc Ie Reasons for under Meatsalll(gensttoo b
REF | Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver 3 Annual performance | expenditure in n A
Evidence Budget Target Target achieved Q3 Q3 progress if not performance improve
9 achieved performance
Committee
Promote a ) . Phase 1 Inception
comprehensive Number of quarterly reports Portfolio Meeting Budget meeting was held on
DSP68 management of all submitted to Portfolio on the N/A Town Planning Minutes. OpEx 4 1 1 R390,000 26 February 2025 None N/A
Dspe2 land (?evelo ment identification of new graveyard Manager Attendance P Phase 1 and the Land
veop sites by end June 2025 Register R39,000 | surveyor were on site
activities on 11 March 2025
Portfolio Meeting The unithad a
Promot ) Minutes. briefing session with
omo'e a. Number of reports submitted to nues the new appointed
comprehensive . L . Attendance !
DSP69 Portfolio on the formalisation of Town Planning . panel and will be
management of all . 8,13 Register. OpEx 4 1 1 OpEx ) None N/A
DSPe3 land devel t Ext 4 and 5 in Taung by end Manager Ervi tal requesting for
and developmen June 2025 nvironmenta quotation to appoint a
activities Impact service provider to
Assessment start the project
The unit will be
Number of quarterly progress Portfolio Meeting having a meeting
DSP70 | Promoting security | reports on properties registered Town Planning Minutes. with the ) Legal Panal to
. : . 1,5, 11 R50,000 4 1 1 R50.00 Budget constraint ;
DBSP64 | ofland tenure | with the Deeds Office submitted Manager Attendance conveyancers on the udget constraints assist
to Portfolio by end June 2025 Register legal panel end of
April 2025
Prom ) . . .
com;rer?(t;;ve Number of quarterly reports Portfolio Meeting Thf “”d'tljece"’zd 5
. . . . and use an
DSPT71 management of all submltt.ed to Portfolio on town N/A Town Planning Minutes. OpEx 4 1 1 OpEx Development None NIA
DSPk&s planning land development Manager Attendance o
land development applications by end June 2025 Register application tis
activities PP y 9 quarter
Promote Number of quarterly reports Portfolio Meeting
DSP72 | compliance with | submitted to Portfolio on Building Chief Building Minutes. )
. . N/A OpEx 4 1 1 OpE Achieved N N/A
DSP66 | National Building | plan assessments by end June Inspector Attendance P PEX cneve one
regulations 2025 Register
Prom Number of Ty r . o Portfolio Meeti i
DSP73 omote umber of quarterly reports N/A Chief Building ortfolio Meeting OpEx 4 1 1 OpEx Achieved None N/A

compliance with

submitted to Portfolio on the

Minutes.
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

n Performance Measures to be
Portfolio of Revised R Q3 bl bilel comments / Reasons for under taken to
REF | Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver 3 Annual performance | expenditure in n A
Evidence Budget Target Target achieved Q3 Q3 progress if not performance improve
9 achieved performance
BSP&7 | National Building inspection conducted of Inspector Attendance
regulations buildings under construction by Register
end June 2025
Eradlcate bgcklogs Number of quarterly reports . .
in order to improve . . Portfolio Meeting
. submitted to Portfolio on the ,
DSP74 | access to services . . Manager: Minutes. .
implementation of low-cost N/A ; OpEx 4 1 1 OpEx Achieved None N/A
DBSP&8 | and ensure proper ) . : Housing Attendance
operations and housing projects by LGHS in Register
per GTLM by end June 2025 9
maintenance
Number of quarterly reports Portfolio Meeting
DSP75 | Promote integrated |  submitted to Portfolio on the Manager: Minutes. .
. o N/A . OpE 4 1 1 OpE Achieved N N/A
DBSP&9 | human settlements | Housing Accreditation progress Housing Attendance PEX PEX cneve one
in GTLM by end June 2025 Register
Number of quarterly reports
submitted to Portfolio on the Portfolio Meeting
DSP76 | Promote integrated | facilitation of the Geotechnical Manager: Minutes. )
N/A - OpE 4 1 1 OpE Achieved N N/A
BSP70 | human settlements | Study Reports for the Low-Cost Housing Attendance PEX PEX enieve one
housing projects by the LGHS in Register
GTLM by end June 2025
Eradicate backlogs 2025/03/24
in order to improve Molelema 2025/03/24
) Number of housing consumer Khudutlou
DSP77 . ,8,9, M . A
DZRH :ﬁze(::stjr:er::isr awareness campaigns hosted by 1652( ?6 Hiti?:r tFt{zn(ii:tr;:e OpEx 4 1 4 OpEx 2025/03/25 Takaneg None N/A
re prop end June 2025 g 9 2025/03/25
operations and Tamasikwa
maintenance 2025/03/25 Reivilo
recon'c\li::;]:it;irrzfpil:tasrtseurl)ymitted Portfolio Meeting t with
DSP78 | P i M . Mi ) engagement wi
SP78 | Promote integrated to Portfolio on leased municipal N/A a”ager inutes OpEx 4 1 1 OpEx Lease agree_ment of Engagement with Legal |  department of
DSP72 | human settlements . Housing Attendance 415 not signed .
rental properties leased by end Register Education

June 2025
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

n Performance Measures to be
Portfolio of Revised R Q3 bl bilel comments / Reasons for under taken to
REF | Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver 3 Annual performance | expenditure in n A
Evidence Budget Target Target achieved Q3 Q3 progress if not performance improve
9 achieved performance
TLtg | Tocoordinateal Director Spatial
DSP79 disaster related Number of temporary shelters Planning & Inspection
incidents within the | provided in various wards by end|  N/A g P R 4,000,000 | 50 10 0 RO Not achieved Budget constrains NIA
=+ | urisdiction of the March 2025 Fuman Memorandums
psp7a | ! S Settlement
municipality
T dinate ai 2025/03/24
o coordinate a .
disaster related Number of quarterly Disaster M°'e'T(“;ad2(iI25/03/24
DSP80 | . . o Awaren mpaigns: Disaster Disaster Attendan udutiou
SP80 incidents within the wg eness Ca. paigns: Disaste N/A |sa§te tre (.ia ce OpEx 4 1 5 OpEx 2025/03/25 Takaneg None N/A
BSPz4 | " Risk Reduction by end June Coordinator Register
jurisdiction of the 2025 2025/03/25
municipality Tamasikwa
2025/03/25 Reivilo
To coordinate all . .
. Number of quarterly reports on Portfolio Meeting
DSP81 disaster refated all disaster related incidents Disaster Minutes /
incidents within the . . N/A ) OpE 4 1 1 OpE 27 incidentt N N/A
DSP75 I. I. , .WI I submitted to Portfolio by end Coordinator Attendance PEX PEX meiden's one
jurisdiction of the .
A June 2025 Register
municipality
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1.2.2. National KPA 2: Municipal Transformation and Institutional Development

Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised

Actual

Actual

Performance comments

Measures to be

REF St.rate.gic KPI / Unit of Measurement Ward Progr_amme PorFfoIio 2 i Annual E performance | expenditure in | progress if not e e LY taken to improve
Objectives Driver Evidence Budget Target . : performance
Target achieved Q3 Q3 achieved performance
In April two meetings
|mF""°\{e Number of monthly Director: Meeting Minutes. Th.e March was h<.e|d in | will held to covgrfor
DCS86 | organisational departmental management N/A Cororate Attendance ObEx 12 3 ? OpEx 23/01/2025, April due to commitment |  the outstanding
DCS80 | cohesion and meetings held by end June S P , Regist P P 03/02/2025 of managers and the meeting that was
effectiveness 2025 ervice egister Director supposed to be held
in March
P . . . .
a;:(r:im;?o? Number of quarterly reports Director: Portfolio Meeting Circulate resolution
pcsgy | Paricpary submitted to Portfolio on the ) Minutes. _ Resolution matrix not matrfx on time and
culture and . . ! N/A Corporate OpEx 4 1 0 OpEx Not achieved . ; settime frame for
DCsst good implementation of Council Service Attendance submitted to Portfolio | - - 0 avoid
governance Resolutions by end June 2025 Register non or late reporting
| ) Portfolio Meeti
DCS88 orgg:gzggnal Number of quarterly security Manager ortl\jilr(\)utezetmg R
) rt itted to Portfoli N/A . . ) 4 1 1 OpE: 10/02/2025 N N/A
DCS82 | cohesion and reports submitted to Portfolio by / Administration Attendance 42,000,000 PEX one
. end June 2025 .
effectiveness Register
Promote a
participatory . . Director:
DCS89 Number of risk registers Attendance
It d N/A C t . OpE 4 1 1 OpE: 09/04/2025 N N/A
DGS83 ouiiure an updated by end June 2025 orpolra ¢ Register PEX PEX oen
good Service
governance
Improve Number of performance Signed
DCS90 organ|§atlonal agreementls of all municipal N/A M.ar.\ager. Performance OpEx 41 0 Added. qu|ng N/A N/A N/A N/A
cohesionand | employees in the Department Administration Adreements revision
effectiveness signed by end August 2024 g
P t
rqmo ea Number of quarterly
participatory consolidated C88 Reports for Manager Acknowledgement Added duri Reported Aft rt
DCS91 | culture and P N/A anager | ¢ Receiptfom | OpEx 2 1 edduring | eported After quarter. NIA NIA
the Department submitted by Administration ) revision Q3 to be submitted in Q4
good PMS Unit
end June 2025
governance
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Strategic Programme Portfolio of Revised il Q3 bl bl L IEL D G Reasons for under L o1
REF Obi 9 KPI / Unit of Measurement Ward ar . Annual performance | expenditure in | progress if not taken to improve
jectives Driver Evidence Budget T Target ’ A performance
arget achieved Q3 Q3 achieved performance
Number of monthly Audit Action
Plan updates submitted to
Prc?rr.mte a Internal Audit, within 7 days ' Updated Audit No findings
DCS92 participatory after month-end, on the Director: Action Plan / for C X
Dosa4 culture and | corrective actions implemented | N/A Corporate Proof of OpEx 6 3 Osren?irf:;ane N/A N/A N/A N/A
good to address the matters raised in Service I AG renort
Submission repo
governance the management letter of the
AG for which the department is
responsible by end June 2025
Promote a Number of monthly reports
participatory | received from the Office of the ) Office of the
DCS93 culture and Speaker on the sitting of 24 N/A ngager: Speaker Monthly R 12 3 3 OpEx Achieved N/A N/A
DCS8s . Administration 4,770,000
good Ward Committees by end June Reports
governance 2025
Promote a
articipator Number of quarterly Statutory Special Meetings:
DCS9%4 iulturz an dy ExCo meetings arranged in N/A Manager: ExCo Agenda. 4 1 1 27/01/2025, 24/03/2025, None NA
DCS8s 00d accordance with the Structures Administration | Meeting Minutes Statutory Meeting:
g Act by end June 2025 18/02/2025
governance R38,700
R 200,000 To
date:R172,702
Prqmote 2 Number of quarterly Statutory Special Council:
participatory i ) . ) .
DCS95 culture and Council meetings arranged in N/A Manager: Council Agenda. 4 1 1 30/01/2025, 28/02/2025, None NA
DCser d accordance with the Structures Administration | Meeting Minutes 31/03/2025, Statutory
900 Act by end June 2025 Council: 04103/2025
governance
TL20 Improve . ) Proof of
DCS96 | organisational Number of training programmes Pirector: Registration / No traini ired fi
9 ) implemented for Municipal N/A Corporate 9 10 3 1 Not achieved 0 fraining required for N/A
T8 cohesion and - . . Attendance this quarter
DCS88 | effectiveness officials by end April 2025 Service Register / Results
9 R 750,000 R 395,795
TL21 Improve Numbelzr of trflzn;g p')\;logr.a.mrTes " CDIrECtOT Proof of : ) . o . A
DCS97 | organisational Clmp glr;wen S ord Aun!rf;% grpolra € Registration / chieve one
49 cohesion and ounciliors by end Apr ervice Attendance
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Strategic Programme Portfolio of Revised e Q3 LEnel getd FOERIINED BT TN Reasons for under L o1
REF rateg KPI / Unit of Measurement Ward ar . Annual performance | expenditure in | progress if not taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q3 Q3 achieved performance
DBCS89 | effectiveness Register / Results
Percentage of the municipal
122 Improve . budget agtuglly spent on .
DCS98 | organisational implementing its workplace Pirector: Expenditure No traini i t
g . skills plan measured as (Total N/A Corporate P 90% 90% 53% Not achieved 0 fraining requirements N/A
L cohesion and - . . Report from officials
DCs90 | effectiveness Actual Training Expenditure/ Service
Total Operational Budget) x100)
by end June 2025
, NAA Corporate Bursary-Letters during during 40 during N/A N/A N/A N/A
DCS94 e Service revision | revisien revision
Director Corporate
Improve Number of Training and - Services to
o . . Meeting M . ittee i
DCS99 | organisational | Employment Equity Committee Manager: eeting Minutes . .T.he commitiee '?.nOt. resuscitate the
. . e N/A L Attendance OpEx 4 1 0 OpEx Not achieved sitting, Its composition is ;
BCS92 | cohesionand |meetings facilitated by end June Administration Redister not compliant committee and
effectiveness 2025 g appoint relevant
members
Improve Number of training and learning
e . . Attendance )
DCS100 | organisational | interventions for unemployed Al Manager Redister / External 2 0 0 External Target not measurable in NA N/A
DGS93 | cohesionand | youth facilitated by end June Administration g Funding Funding this quarter
. Programme
effectiveness 2025
Improve Number of work integrated
DCS101 | organisational | opportunities of experiential Manager Attendance Target not measurable in
. . All . ) . OpE 0 OpE . N/A N/A
BCS94 | cohesionand | learners facilitated by end June Administration Register pX 8 0 PEX this quarter
effectiveness 2025
Improve Workplace Skills Plan
- . Acknowledgement )
DCS102 | organisational | developed and submitted to N/A Manager Letter from ObEx 1 0 0 OpEx Target not measurable in NA NA
DGS95 | cohesionand | LGSETA by the end of April Administration P P this quarter
: LGSETA
effectiveness 2025
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Strateaic Programme Portfolio of Revised Revised Q3 Actual Actual Performance comments Reasons for under Measures to be
REF rateg KPI / Unit of Measurement Ward ar . Annual performance | expenditure in | progress if not taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q3 Q3 achieved performance
Improve
organisational Number of mobile offices Manager Delivery Note. Target not measurable in
. L . . 0 OpE: . N N/A
bes103 cohesion and procured by end June 2025 NA Administration Invoice R 900,000 15 0 P this quarter one
effectiveness
Improve Number of quarterly reports to Portfolio Meeting )
DCS104 | organisational Portfolio on the status of Manager: Legal Minutes. R . Re.p or was withdrawn | e submitted at
. A . N/A | 4 1 0 OpEx Not achieved owing to incorrectness .
DCS96 | cohesionand | litigations against GTLM by end Service Attendance 1,800,000 thereof next meeting
effectiveness June 2025 Register
Number of people from EE
target groups employed in the
TL23 | . ) i
mprove three highest levels of Director: . Interviews were ,
DCS105 | organisational . Appointment PMU Manager, Fleet scheduled for various | Follow-up on Vetting
, management in accordance N/A Corporate OpEx 3 1 2 OpEx o L
F23 cohesion and ith d Municioal Seni Letters Manager positions. Awaiting Report
D0so7 | effectiveness with approve . unicipa ervice Vetting Report
Employment Equity Plan by end
March 2025
Improve )
DCS106 | organisational Number of vacant funded Manager. Appointment Recruitment process | To be attained in the
) o N/A H E 1 2 0 OpE Not achieved
DGS98 | cohesion and position filled by June 2025 / uman Letters OpEx g pEX o achieve underway next quarter
. Resource
effectiveness
Improve Number of Employee Manager: Assessment
DCS107 isational . . ) ' Reports /
organ|§a ona Assistance interventions N/A Human epors R 350,000 8 2 3 RO Wellness Day 20/03/2025 None None
BCS99 | cohesion and . Attendance
. facilitated by end June 2025 Resource .
effectiveness Register
Improve Number of quarterly reports on ) Portfolio Meeting
DCS108 | organisational the status of disciplinary Manager: Minutes
. . . . N/A Huma ) OpE 4 1 1 OpE: 10/02/2025 N N
BCS100 | cohesionand | hearings submitted to Portfolio uman Attendance PEX PEx one one
. Resource .
effectiveness by end June 2025 Register
DCS109 Improve Number of quarterly LLF Manager: Attendancel
L meetings facilitated by end June | N/A Human Register. Meeting |  OpEx 4 1 1 OpEx 12/02/2025 None None
DGS101 | organisational .
2025 Resource Minutes

cohesion and
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Strategic Programme Portfolio of Revised e Q3 bl bl L IEL D G Reasons for under L o1
REF Obi 9 KPI / Unit of Measurement Ward ar . Annual performance | expenditure in | progress if not taken to improve
jectives Driver Evidence Budget T Target ’ A performance
arget achieved Q3 Q3 achieved performance
effectiveness
Improve
. Progress report on EE Manager:
DCS110 organlsatlonal submitted to DoL by 15 January | N/A Human Acknowledgment OpEx 1 1 1 OpEx 14/01/2025 None N/A
BCES102 | cohesion and Letter from DoL
. 2025 Resource
effectiveness
Improve Number of Workmen's
DCS111 | organisational Compensation Reports Proof of Payment Target not ble i
arget not measuraple in
R . N/A N/A
DGS103 | cohesionand | submitted to the Dol by end NIA OHS [ Assessment | R 800,000 L 0 0 0 this quarter : :
. Report
effectiveness June 2025
DCS112 orglxsr::iznal Number of quarterly OHS Meeting Minutes. 30/01/2025. 2710212025
: cohesion and meetings facilitated by end June| N/A OHS Atten(.iance OpEx 4 1 3 OpEx 2010312025 None N/A
. 2025 Register
effectiveness
Improve Number of quarterly inspections Portfolio Meeting
DCS113 | organisational | conducted for OHS compliance Minutes.
) . 1 OpE: 10/02/2025 N N/A
BGS105 | cohesion and and reports submitted to NIA OHS Attendance OpEx 4 L PEX one
effectiveness Portfolio by end June 2025 Register
Improve . .
. Number of bi-annual H&S Risk .
DCS114 organ|§at|onal Assessments conducted by end | N/A OHS Risk Assessment OpEx 2 1 1 OpEx Achieved None N/A
DBGS106 | cohesion and Report
. June 2025
effectiveness
DCs115 | on l;‘:}?g:;znal Number of annual medical Medical Medical assessments to
g . surveillance conducted on N/A OHS Assessment OpEx 150 0 0 OpEx be done 07 - 09 April None N/A
BGS107 | cohesion and
i employees by end August 2024 Report 2025
effectiveness
DCS116 ImPro;{e | Percentage of approved budget E it R
organisational | spent protective clothing | NIA OHS xpener e 100% | 90% | 49% | Ro47885 Not achieved
DBGS108 | cohesion and Report 1,280,000
ffecti measured as (Total budget
etiectiveness spent/ Total approved budget X
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Strategic Programme Portfolio of Revised e Q3 bl bl L IEL D G Reasons for under L o1
REF Obi 9 KPI / Unit of Measurement Ward ar . Annual performance | expenditure in | progress if not taken to improve
jectives Driver Evidence Budget T Target ’ A performance
arget achieved Q3 Q3 achieved performance
100) by end June 2025
Promote a
articipator MPAC Annual Work Plan Work Plan
DCS117 participatory u' , MPAC . Not measurable in this
culture and Program Submitted to Council | N/A Program. Council OpEx 1 0 0 OpEx N/A N/A
DCS109 Researcher . quarter
good for approval by end June 2025 Minutes
governance
p:::(r:?;:o?y Number of public hearing Attendance 110312005
DCS118 meetings conducted on the MPAC ) . X
. 4 E N N/A
DOS14C culture and 2022123 and 2023/24 Annual N/A Researcher Reglstgr Meeting |  OpEx 2 2 OpEx 2 x 12/03/2025 one /
good Minutes ,13/03/2025
Reports by end March 2025
governance
Promote a .
participatory Number of Oversight Reports 2022/23: CR194-2024/25
DCS119 culture and on the 2022/23 and 2023/24 N/A MPAC Oversight Report. ObEx 2 2 ) OpEx of 31/03/2025, 2023/24: None NA
DCS114 0od Annual Reports submitted to Researcher Council Minutes P P CR195-2024/25 of
g Council by end March 2025 3100312025
governance
Promote a
participatory Number of monthly MPAC Attendance 22/01/2025, 13/02/2025,
DCS120 culture and meetings held by end June N/A MPAC Register. Meetin OpEx 12 3 8 OpEx 1710212025, 18/02/2025, None N/A
DCSH42 g y Researcher | 9o cr Meeng | P P 2510212025, 2810212025,
good 2025 Minutes 18103/2025, 25/03/2025
governance
Promote a Number of quarterly progress MPAC has b
rticipat rt on all Council referral as been i
DCst21 | Partapaony repp onl @ : ouncl reterrais MPAC g MPAC busy with Section | addressing oversight Chfalrperson engaged
culture and | and investigations conducted by | N/A Council Minutes OpEx 4 1 0 OpEx S ) ) with the speaker to
DCSH13 . : Researcher 32 investigations backlog and inconsistent .
good MPAC submitted to Council by attendance of councillors intervene
governance end June 2025
To maintain a Number of monthly reports .
. ) ) Signed Report /
DCS122 | reliable ICT | submitted to the Director on the
. : E Achi N/A
DCS infrastructure | IT status and activities by end N/A Manager: IT Acknowledglement OpEx 12 3 3 OpEx chieved none /
of Receipt
and render June 2025

effective end-
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Strategic Programme Portfolio of Revised e Q3 bl bl L IEL D G Reasons for under L o1
REF rateg KPI / Unit of Measurement Ward ar . Annual performance | expenditure in | progress if not taken to improve
Objectives Driver Evidence Budget Target ’ A performance
Target achieved Q3 Q3 achieved performance
user support
To-maintaina
'Fehable—lGI ¢ . Mestina Mi | g R Y
DCSH5 meetings-held-by-end-June N/A ManagerT Altendanece during during 3 during NIA N/A N/A N/A
effective-end-
usersupport
To maintain a
. Percentage of approved budget
reliable ICT . . .
infrastructure spent on computer equipment Meeting Minutes. R
DCS123 measured as (Total budget N/A Manager: IT Attendance 100% 75%
and render . 3,700,000
effective end- spent/ Total approved budget x Register
100) by end June 2025
user support
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1.2.3. National KPA 3: Local Economic Development

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

. Measures to be
. o . Revised Actual Actual Performance
REF S‘Ta‘e.‘-”'c KPI / Unit of Measurement Ward Programme Driver POI’?thO o e Annual Qs performance | expenditure in | comments / progress if RS ol LG _taken e
Objectives Evidence Budget Target 3 A performance improve
Target achieved Q3 Q3 not achieved
performance
Create an
environment that
TL24 . .
promotes Number of temporary jobs created Director: Modimong: 11
DTS25 ) ) Quarterly MIG
development of | through local procurement projects N/A Technical . OpEx 100 25 23 OpEx Tlapeng: 12 None N/A
TL24 . Project Report )
local economy by end June 2025 Services To date: 78
and facilitate job
creation
Creat
envir;i;(z:tnthat Number of Full Time Equivalents 1.LED: 11x60/230 =
TL25 promotes (calculated as (days worked by Director- Temporary 2 Data 02.8t7 -
DTS31 ticipant ber of o . Data Capturing: 1 x ) )
development of _ barficipan's X fumoer o N/A Technical Employment  [R 1,715,000 | 22 7 4 R296,748 60/230 = 0.26 Target achieved in N/A
TL25 participants / 230 working days per . . . Q2
DTS28 local economy annum) created through EPWP b Services Contracts 3. Vegetation Control:
and facilitate job end June 20925 y 10x20/230=0.87
creation Total = 4
1. Taung R&S
Maintenance:
14 x 60 /230 = 3.91
2. Water & Sanitation:
5x60/230=1.30
3. Reivilo Water
t Meters:
Qrea ean Number of Full Time Equivalents 5% 60 /230 = 1.30
TLge | environmentthat | = - culated as (days worked b '
DTS32 promotes articipants x r?lumber of ' Director: Temporary * ;aug(? /Z?(I)) -R : f:?? i’
development of | Pa™CP . N/A Technical Employment |R1,146,000| 50 | 14 39 R1,094,800 X . None N/A
H-26 local econom participants / 230 working days per Services Contracts 5. Electrical:
bFs29 conomy annum) created through MLIP by 4x60/230=1.04
and facilitate job end June 2025 6. Reivilo Cleaners:
creation 4x60/230=1.04
7. Pudimoe R&S
Maintenance:
10x20/230=0.87
9x20/230=0.78
8. Qho and Vaaltyn:
4x60/230=1.04
9. Reivilo R&S
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QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

REF

Strategic
Objectives

KPI/ Unit of Measurement

Ward

Programme Driver

Portfolio of
Evidence

Revised
Budget

Revised
Annual
Target

Q3
Target

Actual
performance
achieved Q3

Actual
expenditure in
Q3

Performance
comments / progress if
not achieved

Reasons for under
performance

Measures to be
taken to
improve

performance

Maintenance:

10 x 60 /230 =2.60
10. Bylaws: 3 x 60 / 230
=0.78 11.Randstad
Stream Cleaning:
10x 60 /230 =2.60
12. Taung Vegetation:
12x60/230=3.13
13. Patrollers: 50 x 60 /
230=13.04
14. Modimong Road
Maintenance:
18x20/230 =1.56
15. Taung Litter
Picking:
9x60/230=2.34
16. Madipelesa
Vegetation Control:
9x15/230=0.58
17. Pudimoe
Vegetation Control:
2x18/230=0.15
Total = 39.89

DSP82

Create an
environment that
promotes
development of
local economy
and facilitate job
creation

Number of LED Forums meetings

held by end June 2025

N/A

Manager: LED

Meeting Minutes /
Attendance
Register

OpEx

OpEx

31/01/ 2025
27/03/2025

None

N/A

DSP83

Create an
environment that
promotes
development of
local economy
and facilitate job

Number of SMMEs and

Cooperatives supported through
skills development by end March

2025

N/A

Manager: LED

Attendance
Register

R 1,200,000

100

30

21

R310,602,000

1.19/02/2025
Empowerment Fund
Application: 69
2.19/02/2025
Manufacturing Training:
28
3. 19/02/2025 Food

None

N/A
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QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised Actual Actual Performance Al Dl
Strategic . . Portfolio of Revised Q3 . . .. | Reasons for under taken to
REF L KPI/ Unit of Measurement Ward Programme Driver . Annual performance | expenditure in | comments / progress if .
Objectives Evidence Budget Target . . performance improve
Target achieved Q3 Q3 not achieved
performance
creation Handling Training: 30
4.12/02/2025 Central
Supplier Database: 84
Create an
environment that
romot Number of ratives in GTLM .
DSpg4 | Promotes umber of Cooperafives in G Delivery Note / .
development of supported with Business N/A Manager: LED . 20 0 6 Achieved None N/A
DSP78 ) Invoices
local economy Equipment by end June 2025
and facilitate job
creation
To promote and
unlock tourism
development .
DSP85 otengal o Number of Tourism events held by NA Manager: LED Attendance 1 0 Target achieved NA NA N/A
DSP79 P end December 2024 ger: Register in Q2
ensure a
preferred tourism
destination status

28| Page




1.2.4. National KPA 4: Municipal Financial Viability and Management

Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised R Q3 bl Actual iir:;n;:?: Ie Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward Igriver Evidence Budget Annual Target performance expenditure in Q3 | progress if not erformance taken to improve
9 Target 9 achieved Q3 P P a?chi I P performance
Improve Number of monthly Meeting Minutes 1110212025
DFS124 organ|§at|onal depa!'tmental management NA Chief FllnanC|a| Attendance OpEx 12 3 3 OpEx 1910312025 None N/A
DES116 cohesion and meetings held by end June Officer .
i Register 31/03/2025
effectiveness 2025
Promote a Number of quarterly reports
DFS125 | participatory culture | submitted to Council on the Chief Financial . . .
E Not ach
DES147 and good implementation of Council N/A Officer Resolution Matrix OpEx & L 0 OpEx ot achieved
governance Resolutions by end June 2025
Promote a
DFS126 | participatory culture Number of risk registers Chief Financial Attendance
1 OpE 14/03/2025 N N/A
DESH18 and good updated by end June 2025 NIA Officer Register OpEx 4 L PEX one
governance
Promote a Number of performance .
articipatory culture | agreements of all municipal Chief Financial Signed Added duri
DFs127 | Parcpaiony g . P N/A ! Performance OpEx 38 0 ed during NIA NIA NIA N/A
and good employees in the Department Officer Adreements revision
governance signed by end August 2024 g
arti;r(;rt:])ortecilture cons,c\:llijdnaj\?eedr ?ZfS(;u;:e:rts for Chief Financial Acknowledgement Added duri Repzﬁedo':ﬂf r
DFs12g | PATCPaOY P N/A ! of Receiptfrom |  OpEx 2 1 ed during NIA quarter. Q3 fo NIA NIA
and good the Department submitted by Officer , revision be submitted in
PMS Unit 4
governance end June 2025 Q
To improve overall
financial
management in the .
A Number of bi-annual Budget - .
DFS129 municipality by . . ) Chief Financial Attendance 17102/2025
2 OpE ' N N/A
DES119 developing and Steering Committee meefings N/A Officer Register. Minutes OpEX 2 L PEX 24/03/2025 one

implementing
appropriate systems
and controls

held by end June 2025
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised Actual pefcimance Measures to be
. o . Programme Portfolio of Revised Q3 Actual comments / Reasons for under .
REF Strategic Objectives KPI / Unit of Measurement Ward A 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 , performance
achieved
To improve overall
financial
TL27 management in the | Number of 2023/24 Annual
DFS130 municipality by Financial Statements Chief Financial | Acknowledgement Target
. . N/A ) : E ) ; N/A N/A N/A N/A
TL27 developing and submitted to AGSA by 31 / Officer of Receipt OpEX ! . achieved in Q1
DFS120 implementing August 2024
appropriate systems
and controls
To |mprove.overall Financial viability measured in
financial .
) terms of the available cash to
TL28 management in the cover fixed operating
DFS131 mun|C|pg||ty by expenditure (Available cash + N/A Chief F.man0|a| Annual Financial OpEx 15 0 .Targe.t NA NA NA N/A
TL28 developing and . . Officer Statement achieved in Q2
. : investments / Monthly fixed
DES424 implementing . )
apbropriate svstems operating expenditure) by end
pprop Y December 2024
and controls
To improve overall
flnanC|a|' Debt to Revenue Short Term
TL29 management in the
DFS132 | municipalityby | -case*Long Term Lease/ Chief Financial | Annual Financial Target
p. y oy Total Operating Revenue - N/A ) OpEx 21 0 age N/A N/A N/A N/A
TE29 developing and ) ” Officer Statement achieved in Q2
DES122 imolementin Operating Conditional Grant
P . g by end December 2024
appropriate systems
and controls
Number of monthly Audit
Action Plan updates submitted
Promote a to Internal Audit, within 7 days Updated Audit
DFS133 | participatory culture after month-end, on the Chief Financial | Action Plan/ )
DES123 and good corrective actions N/A Officer Proof of OpEx 6 3 3 OpEx Achieved None N/A
governance implemented to address the Submission
matters raised in the
management letter of the AG
for which the department is
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised R Q3 bl Actual '::ir::;:?: Ie Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward g 3 Annual performance — n taken to improve
river Evidence Budget T Target . expenditure in Q3 | progress if not performance
arget achieved Q3 e performance
responsible by end June 2025
To improve overall
financial
TL30 management in the Number of 2024/25
DFS134 municipality by | Adjustment Budgets submitted Chief Financial I CR192-2024/25
30 developing and | to Council for approval by end NIA Officer Council Minutes OpEX L L ! OpEx of 31/03/2025 None NA
DES124 implementing February 2025
appropriate systems
and controls
To improve overall
financial
TL31 management in the .
L Number of final 2025/26 - . Target not
DFS135 mun|0|pg||ty by Budgets submitted to Council N/A chief F.I nancia Council Minutes OpEx 1 0 0 OpEx measurable in N/A N/A
T34 developing and by 31 Mav 2025 Officer this quarter
DES425 implementing y y
appropriate systems
and controls
To improve overall
financial I .
mnancia . Number of legislative required
management in the . :
DFS136 |  municipality b Budget implementation Manager.
p. y oy policies reviewed and N/A ger: Council Minutes OpEx 2 1
DES126 developing and . . Budget
imolementin submitted to Council by end
plementing May 2025
appropriate systems
and controls
To improve overall | Number of MFMA S71 reports
financial with the monthly actual
DFS137 | managementinthe | revenue and expenditure Manager: | Acknowledgement )
L 3 OpE Achieved N N/A
DRES427 municipality by against the approved budget NIA Budget of Receipt OpEx 12 3 PEX cneve one

developing and
implementing
appropriate systems

submitted to Provincial
Treasury by end June 2025
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised R Q3 bl Actual '::ir:;n;:?sc Ie Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward [? 3 Annual performance — n taken to improve
river Evidence Budget T Target . expenditure in Q3 | progress if not performance
arget achieved Q3 e performance
and controls
To improve overall
financial
management in the | Number of quarterly MFMA
DFS138 municipality by S52 Reports submitted to Manager: | Acknowledgement )
1 OpE Achieved N N/A
DES128 developing and Provincial Treasury by end NIA Budget of Receipt OpEx 4 L PEX enieve one
implementing June 2025
appropriate systems
and controls
To improve overall
financial
management in the | Number of quarterly MFMA
DFS139 municipality by S11(4) reports submitted to Manager: | Acknowledgement .
1 E Ach N N/A
DES129 developing and Provincial Treasury by end NIA Budget of Receipt OpEx 4 L OpEx chieved one :
implementing June 2025
appropriate systems
and controls
To improve overall
financial
management in the Number of monthly
DFS140 municipality by reconciliations of payroll Manager: Signed off .
3 OpE Achieved N N/A
DES130 developing and submitted to the CFO by end NIA Budget reconciliation OpEx 12 3 PEX cneve one
implementing June 2025
appropriate systems
and controls
To improve overall
financial Number of monthly
DFS141 | management in the reconciliations of grants Manager: Signed off .
L 3 OpE Achieved N N/A
DES131 municipality by | submitted to the CFO by end NIA Budget reconciliation OpEx 12 3 PEX cneve one

developing and
implementing
appropriate systems

June 2025
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised Actual pefcimance Measures to be
. o . Programme Portfolio of Revised Q3 Actual comments / Reasons for under .
REF Strategic Objectives KPI / Unit of Measurement Ward A 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 , performance
achieved
and controls
Eradicate backlogs
TL32 | inorder to improve Number of indigent 013377 o1 507 676 oot are buvi | dE_”COt”rtag‘;
. . P . . -3, - 327, . ) ndigents are buying ndigents to buy
DFS142 ) access to services hous.eholds t.h?t rlecelved free N/A Chief F.I nancia Expenditure R 6,000,000 | 4,500 4,500 02 - 4,206 02 - 408,379 Not achieved: electricity from ghost | electricity from
TL32 and ensure proper | basic electricity in GTLM by Officer Report 03- 4263 03-413.938 3,948 Vendors Eskom approved
DFS132 | operations and end June 2025 ' ' vendors
maintenance
Eradicate backlogs
TL33 in order to improve Number of indigent 01-24 01871
DFS143 | access to services housgholds that received free N/A Chief Flmanmal Expenditure R 1.871.251 20 20 0225 02- 908 Achieved: 23 None N/A
TL33 and ensure proper | basic water in GTLM by end Officer Report 03-22 03-799
DES133 operations and June 2025
maintenance
Eradicate backlogs
TL34 in order to improve Number of indigent 01210 0114112 Sewerage Truck users
DFS144 | access to services hougeho|d§ that recelved free NA Chief Fllnan0|al Expenditure R 4,742,363 220 220 02-211 02- 14179 Not achieved: | in Reivilo do not book N/A
TL34 and ensure proper | basic sanitation in GTLM by Officer Report 03-219 03-14 717 213 monthly but as and
DES134 operations and end June 2025 ' when
maintenance
Eradicate backlogs
TL35 in order to improve Number of indigent 01.239 01 - 16.766
DFS145 | access to services hoqseholds that rece|.ved free NA Chief F.manC|a| Expenditure R 732370 220 220 02 - 249 0217467 Achieved: 248 None N/A
TL35 and ensure proper | basic refuse removal in GTLM Officer Report 03 - 256 03-17.958
DES435 operations and by end June 2025 '
maintenance
indi Value of houses are too
TL36 Eradicate backlogs Number of |nd|gen.t low to qualify for the
. . households that received - . . 01-169 01-11,890 . o
DFS146 | inorder to improve Chief Financial Expenditure ’ Not achieved: | additional 50% rebate,
. monthly rebates on property N/A , 220 220 02-176 02-12,224 : N/A
TL36 access to services tes in GTLM by end J Officer Report 03- 184 03 - 12 506 176 with normal rebates
DES436 | and ensure proper ratesin y end June ' they are already RO
2025 rated

operations and
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised R Q3 bl Actual '::ir:;n;:?sc Ie Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward gr: 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 e performance
maintenance
To improve overall
financial .
manag;[;i?::tl in the Number of indigent
A households in Reivilo, Taung ,
DFS147 lit ) ) ted | t
S munlc:lpg ly by and Pudimoe registered on 1,5,8 | Manager: FBS Upda Ed, ndigen OpEx 240 60 256 OpEx Achieved None N/A
BES437 developing and o Register
implementing financial system by end June
) 2025
appropriate systems
and controls
To improve overall
financial
management in the - Councillors to
L Number of indigent , Still busy with
DFS148 lity b ) Updated Indigent ieved: i
munl(:lpg ry by households in rural areas N/A Manager: FBS pdale . naigen OpEx 10,000 | 2,500 6,422 OpEx Not achieved campaigns and data pr|or|t|;e ln(.j'gem.
DES138 developing and . Register 585 . Campaigns in their
. . registered by end June 2025 capturing
implementing Wards.
appropriate systems
and controls
To improve overall
financial
management in the Percentage of monthly
DFS149 municipality by | collection rate indicating billing Manager: )
. . N/A h-flow R E Y Y 69% E Achieved N N/A
DES139 developingand | versus actual money received / Revenue Cash-flow Report OpEx L L ’ OpEx cneve one
implementing by end June 2025
appropriate systems
and controls
To improve overall :
prove Number of quarterly reports . . Meetings are only
financial ) ) Portfolio Meeting held after the 15th
) submitted to Portfolio on . .
DFS150 | managementin the actions taken against rates N/A Manager. Minutes. OpEx 4 1 0 OpEx Report available Meeting scheduled for | of every month.
DES140 |  municipality by e fg P Revenue Attendance P P P 22 April2025 | After submission of
developing and and sefvices defaulters by en Register S57 reports to

implementing
appropriate systems

June 2025

Treasury
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised R Q3 bl Actual '::ir:;n;:?sc Ie Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward gr: 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 , performance
achieved
and controls
To improve overall
financial
management in the Number of monthly
DFS151 municipality by reconciliations of revenue Manager: Signed off .
. . N/A e OpE 12 3 3 OpE Achieved N N/A
DES144 developing and submitted to the CFO by end Revenue reconciliation PEX PEX enieve one
implementing June 2025
appropriate systems
and controls
To improve overall
financial
management in the Number of monthly
DFS152 municipality by reconciliations of receivables Manager: Signed off .
) ) N/A o OpE 12 3 3 OpE Achieved N N/A
DES142 developing and submitted to the CFO by end Revenue reconciliation PEX PEX cneve one
implementing June 2025
appropriate systems
and controls
To improve overall
financial Meetings are only
management in the | Number of quarterly reports Portfolio Meeting held after the 15th
DFS153 municipality by submitted to Portfolio on Manager: Minutes. . Meeting scheduled for | of every month.
. L . N/A E 4 1 0 OpE Report availabl . o
DFS143 developing and Municipal Insurance Claims / Assets Attendance OpEx PEX eport avarable 22 April 2025 Atter submission of
implementing inured by end June 2025 Register 857 reports to
appropriate systems Treasury
and controls
To improve overall
financial Number of quarterl . ¢
. umber of quarterly reviews o
DFS154 | managementin the | _ i Manager: _ .
DES municipality by Fixed Assets Register by end N/A Assets Signed-off Report OpEx 4 1 1 OpEx Achieved None N/A

developing and
implementing
appropriate systems

June 2025
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised Actual il Measures to be
. o . Programme Portfolio of Revised Q3 Actual comments / Reasons for under .
REF Strategic Objectives KPI / Unit of Measurement Ward A 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 , performance
achieved
and controls
To improve overall
financial
management in the |  Number of monthly Asset Signed-off
DFS155 municipality by Reconciliation reports NA Manager: Reports / OpEx 12 3 3 OpEx Achieved None Ax’i;y firt:ek::p
DES145 developing and submitted to the CFO by end Assets Acknowledgement P P reconciliations
implementing June 2025 of Receipt
appropriate systems
and controls
To improve overall
financial Meetings are only
management in the | Number of quarterly reports Portfolio Meeting held after the 15th
DFS156 municipality by submitted to Portfolio on Manager: Minutes. . Meeting scheduled for | of every month.
. I 0 OpE Report availabl ) o
DES146 developingand | verification of movable assets N/A Assets Attendance OpEx 4 L PEX eport avarable 22 April 2025 After submission of
implementing by end June 2025 Register S57 reports to
appropriate systems Treasury
and controls
To improve overall
financial
nancia . Number of monthly
management in the reconciliations of property Al to k
DFS157 |  municipali . ’ Manager: igned off Ways 10 keep
DE;j—l del\J/ellf)Ip; |tya:3(; plant and equipment N/A Aas:jtz reifn;ﬁa?ion OpEx 12 3 3 OpEx Achieved None with time on
o Ier?wer?tin submitted to the CFO by end reconciliations
plementing June 2025
appropriate systems
and controls
To improve. overall Mestings are only
financial Number of quarterly reports Portfolio Meeting held after the 15th
DFS158 | managementinthe | submitted to Portfolio on the ] Minutes. . Meeting scheduled for |  of every month.
DES148 municipality by implementation of SCM Policy N/A Manager: SCM Attendance OpEx 4 1 0 OpEX Report available 22 April 2025 After submission of
developing and by end June 2025 Register S57 reports to
Treasury

implementing
appropriate systems
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised Actual pefcimance Measures to be
. o . Programme Portfolio of Revised Q3 Actual comments / Reasons for under .
REF Strategic Objectives KPI / Unit of Measurement Ward A 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 , performance
achieved
and controls
To improve overall
financial % of local SMME development
management in the | supported by awarding 30%
DFS159 municipality by total value of contracts (Bids Signed-off .
. N/A M - SCM . E 9 9 46% OpE Achieved N N/A
DES149 developing and awarded to Local SMME/ / anager: SC Calculations OpEx 30% 30% PEX eneve one
implementing Total bids awarded) x 100) by
appropriate systems end June 2025
and controls
To improve overall
financiall Supply Chain to
management in the Number of days taken to Members of Evaluation | invite members on
DFS160 municipality by appoint service providers on . ) Committee Failureto | time, members
. . . - 46 OpE Not Achieved !
DBES150 developing and all tenders advertised by end NIA Manager: SCM | Signed-off Report OpEx 40 days | 40 days PEX ot Achieve form quorum on absent to
implementing June 2025 numerous invitations | communicate in
appropriate systems time.
and controls
To improve overall
financial Number of quarterly reports N Mestings are only
management in the . . Portfolio Meeting held after the 15th
DFS161 municipality by submitted to Portfolio on Minutes Meeting scheduled f f th
. ) . . eeling scheduled for Ot every montn.
DES451 developing and contract awardeq and signed N/A Manager: SCM Attendance OpEx 4 1 0 OpEx Report available 22 April 2025 After submission of
, . above the prescribed amount . S57
implementing by end June 2005 Register 57 reports to
appropriate systems y Treasury
and controls
To improve overall
financial ) Signed-off
DFS162 | management in the Nur.nber.of monthly |nventory Reports / .
A verification reports submitted N/A Manager: SCM OpEx 12 3 3 OpEx Achieved None N/A
DES152 municipality by Acknowledgement
. to the CFO by end June 2025 .
developing and of Receipt

implementing
appropriate systems
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Programme Portfolio of Revised R Q3 bl Actual '::ir:;n;:?sc Ie Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward [? 3 Annual performance — n taken to improve
river Evidence Budget T Target . expenditure in Q3 | progress if not performance
arget achieved Q3 e performance
and controls
Improve Numt?er of quarterly reports Portfolio Meeting
DFS163 organisational submitted to Portfolio on the Minutes
g . management of contracts N/A Manager: SCM ) OpEx 4 1 1 OpEx Report available None N/A
DRES453 cohesion and o Attendance
effectiveness across the Municipality by end Redister
June 2025 g
To improve overall
financial
management in the Number of monthly
DFS164 municipality by reconciliations of inventory Signed off .
: 3 OpE Achieved N N/A
DES154 developing and submitted to the CFO by end NIA Manager: SCM reconciliation OpEx 12 3 PEX cneve one
implementing June 2025
appropriate systems
and controls
To improve overall
f|nanC|aI. Percentage of creditors paid
management in the within 30 days as required by
DFS165 1 municipality by | \1e\in' (Total payment made/ | NIA Manager: | Age Analysis OpEx 100% | 100% |  100% OpEX Achieved None NIA
DFES155 developing and N , Expenditure Report
imolementin Total invoices submitted) x
plementing 100) by end June 2025
appropriate systems
and controls
To improve overall
financial
DFS166 m?jgli:;g:ttyl r;);he Ni?f:;f;?;ﬁztl'ﬁgg Manager: | VAT Report/
N/A ' Acknowl E 3 OpE Achieved N N/A
DES156 developing and submitted to the CFO by end / Expenditure cnow edglement OpEx 12 3 PEX enieve one
, . of Receipt
implementing June 2025
appropriate systems
and controls
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

Revised Actual il Measures to be
/T ] Programme Portfolio of Revised Q3 Actual comments / Reasons for under :
REF Strategic Objectives KPI / Unit of Measurement Ward A 3 Annual performance — n taken to improve
Driver Evidence Budget Target . expenditure in Q3 | progress if not performance
Target achieved Q3 , performance
achieved
To improve overall
financial
DFS167 m?:r?ii?n::;tt Irilathe Number of reconcilations of Manager: Investment
p‘ y oy the investments register N/A g ' . OpEx 12 3 3 OpEx Achieved None N/A
BES167 developing and Expenditure Register
) . completed by end June 2025
implementing
appropriate systems
and controls
To improve overall
financial
management in the Number of monthly
DFS168 municipality by reconciliations of cash and Manager: Signed off .
) . : N/A ' e OpEx 12 3 3 OpEX Achieved None N/A
DES158 developingand | cash equivalents submitted to Expenditure reconciliation P P el

implementing
appropriate systems
and controls

the CFO by end June 2025
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1.2.5. National KPA 5: Good Governance and Public Participation

Office of the Municipal Manager - Performance

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

. Performance
Portfolio of Revised e Q3 bl hisiel comments / Reasons for under L o1
REF Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver Evidence Budget Annual Target performance |expenditure in roaress if not erformance taken to improve
9 Target 9 achieved Q3 Q3 progres P performance
achieved
DMM169 on zﬁ)srzzsnal Number of performance agreements of Signed 6 x Revised
g . the MM and Directors signed by end N/A Manager: PMS Performance OpEx 6 0 6 OpEx Performance None N/A
BMM159 cohesion and
: July 2024 Agreements Agreements
effectiveness
Improve Number of performance agreements of Signed Taraet not
L " . arget no
DMM170 organlsatlonal all mumc!pg | employees ".1 the Office of N/A Manager: PMS Performance OpEx 11 0 0 OpEx measurable in this N/A N/A
BMM160 cohesion and the Municipal Manager signed by end
. Agreements quarter
effectiveness August 2024
Improve Number of draft 2023/24 Annual Targel
DMM171 organisational Performance Reports submitted to the Acknowledgement arget
. h N/A N/A N/A N/A
DMM164 cohesion and AG in terms of Section 46 of the MSA N/A Manager. PMS of Receipt OpEx L 2 & |er1ed "
effectiveness by 31 August 2024
o172 | or gfgzzsnal Number of annual formal performance S,“tbjedttof N
g ) evaluations of the MM and Directors N/A Manager: PMS | Evaluation Report OpEx 1 0 0 OpEx appointment of the N/A N/A
cohesion and conducted by end October 2024 Performance
effectiveness y Manager
DMMA73 or :}?;:;gnal Number of annual formal performance Target ot
g ) evaluations of all municipal employees | N/A Manager: PMS | Evaluation Report OpEx 1 0 0 OpEx measurable in this N/A N/A
DMM163 cohesion and
. conducted by end October 2024 quarter
effectiveness
TL38 artigrzr:)?tecilture Number of 2023/24 Annual Reports CR122.20245 o
DMM174 | PAMEPETY submitted to Council by end January N/A Manager: PMS | Council Minutes OpEx 1 1 1 OpEx A 0 None N/A
and good 30/01/2025
DMM164 2025
governance
TL39 | Toimprove overall Nl;mbefr of 2024/25 m|d-termtbudgett o t s
DMM175 financial anb p.ftr ZrtmalgceMasseszmtzag Jrepors N/A Manager: PMS ¢ n?vlie g.ertnen OpEx 1 1 1 OpEx ¢ 307(; 1?202/550 None N/A
management in the submitted to the Mayor by 25 January of Receip

municipality by

2025
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Office of the Municipal Manager - Performance

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

q Performance
Portfolio of Revised e Q3 bl hisiel comments / Reasons for under L o1
REF Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver Evi Annual performance |expenditure in n taken to improve
vidence Budget T Target . progress if not performance
arget achieved Q3 Q3 h performance
achieved
developing and
implementing
appropriate systems
and controls
Improve ;
e Number of annual 2024/25 Strategic
OMWI7E | organisational | o1, g coordinated by end February | NIA | Manager:PMS | ~192"% | pyqo000 | 4 | 4 1 OpEx | 19-21102/2025 None NIA
DMM166 cohesion and Register
. 2025
effectiveness
OMM177 on g?sr:;gnal Number of PMS frameworks reviewed Target not
g . and submitted to Council by end May N/A Manager: PMS | Council Minutes OpEx 1 0 0 N/A measurable in this N/A N/A
BMMABT cohesion and
. 2025 quarter
effectiveness
Improve
. Number of Top Layer SDBIP's Target not
DMM178 organlsatlonal submitted to the Mayor within 28 days |  N/A Manager: PMS Acknowledg.ement OpEx 1 0 0 N/A measurable in this N/A N/A
BMM168 cohesion and . of Receipt
. after the approval of the final Budget quarter
effectiveness
Improve Number of quarterly performance Portfolio Meeting
DMM179 |  organisational reports in terms of the Top Layer Minutes.
) . . N/A M . PM E 4 1 1 OpE 19/03/2025 N N/A
DMM169 cohesion and SDBIP submitted to Portfolio by end / anager: PMS Attendance OpEx PEX one
effectiveness June 2025 Register
Improve Number of quarterly organisational Portfolio Meeting
DMM180 |  organisational | performance monitoring and evaluation Minutes.
. 1 OpE 19/03/2025 N N/A
BMMATR cohesion and report submitted to Portfolio by end NIA Manager: PMS Attendance OpEx 4 L PEX one
effectiveness June 2025 Register
Improve
DMM181 organisational Number of Technical SDBIP's NA Manager: PMS Acknowledgement ObEx 1 0 0 N/A meali:ggeni(:this N/A N/A
DMMA74 cohesion and submitted to the MM by 30 June 2025 ger. of Receipt P quarter
effectiveness
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Office of the Municipal Manager - Performance

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

. Performance
Portfolio of Revised G Q3 LT ST comments / Reasons for under LTI
REF Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver " Annual performance |expenditure in " taken to improve
Evidence Budget Target . progress if not performance
Target achieved Q3 Q3 h performance
achieved
I .
on ;:]?Sr:;/isnal Number of quarterly consolidated C88 Acknowledaement
DMm1g2 | 9™ Reports submittedto NWPTand | N/A | Manager: PMS g OpEx 2 1 1 OpEX 2810212025 None NIA
cohesion and of Receipt
. CoGTA by end June 2025
effectiveness
Promote a
DMM183 | participatory culture | Number of risk registers updated by Attendance
N/A Manager: PMS , OpE 4 1 1 OpE 13/03/2025 N N/A
DMMA72 and good end June 2025 g Register PEX PEX one
governance
Office of the Municipal Manager - Internal Audit QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025
Portfolio of Revised G Q3 LT LT F::erf:rrnn;:?sc 7 Reasons for under L PRIl
REF Strategic Objectives KPI/ Unit of Measurement Ward | Programme Driver Evidence Budaet Annual Target performance |expenditure in roaress if not erformance taken to improve
9 Target 9 achieved Q3 Q3 progres P performance
achieved
Improve Number of annual audit plans prepared . .
e ) . Meeting Minutes. Target
DMM184 | A . .
8 organ|§atlona and submitted t.o uditand N/A Audit Executive Attendance OpEx 1 0 achieved in N/A N/A N/A N/A
DMM473 cohesion and Performance Committee for approval Redister Q1
effectiveness by end September 2024 g
Improve . .
DMM185 | or an?sa;onal Number of Audit Committee Charters Target
g . submitted to Council for approval by N/A Audit Executive | Council Minutes OpEx 1 0 achieved in N/A N/A N/A N/A
DMMA74 cohesion and
. end September 2024 Q2
effectiveness
I . .
DMM186 on erlrr]]‘i)sr;(?nal Number of internal Audit Charters Target
g ) submitted to Council for noting by end N/A Audit Executive | Council Minutes OpEx 1 0 achieved in N/A N/A N/A N/A
BMMATS cohesion and
. September 2024 Q1
effectiveness
DMM87 |~ Improve Nimt')t?rg ffIntemal Aulcin tiha:e?t NA | Audit Executive | | oot Commitee T T it NIA NIA NIA NIA
BMM476 | organisational gu ml'tte gr app;rgva ' 0 be 2%2'4 udit Executive Meeting Minutes. PEX ac 'gvf n
cohesion and ommittee by end September Attendance
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Office of the Municipal Manager - Internal Audit

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

. Performance
Portfolio of Revised Revised Q3 Actual Actual comments / Reasons for under Measures to be
REF Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver " Annual performance |expenditure in " taken to improve
Evidence Budget Target . progress if not performance
Target achieved Q3 Q3 , performance
achieved
effectiveness Register
DMM188 orgg?sr:;/isnal Number of Audit Action Plan for CR116-2024/25 of
. . . . P, - 0
DMMA77 cohesion and 2023/24 submitted to Council by end N/A Audit Executive | Council Minutes OpEx 1 1 1 OpEx 30001/2025 None N/A
. January 2025
effectiveness
Improve .
L Number of quarterly submissions of
DMM189 organisational . . i . . J— -
g ) Audit Committee reports to Council N/A Audit Executive | Council Minutes OpEx 4 1 1 OpEx CR125-2024/25 of None N/A
BMM478 cohesion and . 04/03/2025
. facilitated by end June 2025
effectiveness
Impr ) . . Audit Committ
DMM190 | or an?sztviﬁnm Number of final audit reports submitted Mii'f.nc OMinLIJtt:: Target achieved i
gant to the Audit and Performance N/A Audit Executive g ' OpEx 12 5 1 OpEx arget achieved In None N/A
BMMATY cohesion and . Attendance Q2
i Committee by end June 2025 .
effectiveness Register
Improve ) . ,
. Number of final Audit reports issued to . .
DMM191 organisational . . . Signed-off Audit Target achieved in
) the Municipal Manager by end June N/A Audit Executive OpEx 12 5 1 OpEx N N/A
DMMA8Q cohesion and P ger by Reports P P Q2 one
. 2025
effectiveness
Office of the Municipal Manager - Communications, Events and Marketing QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025
. Performance
- n Revised Actual Actual Measures to be
REF Strategic Objectives KPI/ Unit of Measurement Ward | Programme Driver Por?follo & G Annual ek performance | expenditure commen_ts / RS U taken to improve
Evidence Budget Target 5 A progress if not performance
Target achieved Q3 in Q3 : performance
achieved
Improve . .
- . . o Meeting Minutes.
DMM192 |  organisational Number of bi-annual staff meetings Communication g Target n,°t ,
. . N/A Attendance OpEx 2 0 0 OpEx measurable in this N/A N/A
DMM181 cohesion and coordinated by end June 2025 Manager .
; Register quarter
effectiveness
DMM193 Improye Numper of morl1thly management N/A Communication Mesting Minutes. OpEx (2 . 2 OpEx Not achieved Tm.]e Cons"a.'ms W.'th Strict following of
organisational meetings coordinated by end June Attendance various meetins being
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Office of the Municipal Manager - Communications, Events and Marketing

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

q Performance
Portfolio of Revised e Q3 bl bilel comments / Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver Evi Annual performance | expenditure n taken to improve
vidence Budget T Target . . progress if not performance
arget achieved Q3 in Q3 e performance
D182 cohesion and 2025 Manager Register scheduled requiring schedule
effectiveness Managements input
To promote the -
o Number of diaries procured for - . Target not
DMM194 | municipality asa |\ ool councillors and officials by | Nja | Communication | Delivery Note. | o o 350 0 0 OpEx | measurable in this NIA NIA
DBMM483 | Brand which strives Manager Invoices
end November 2024 quarter
for excellence
To promote the Number of quarterly Municipal Event
DMM195 | municipality as a Management and GTLM Brand Communication | Acknowledgement .
1 OpE: Achieved N N/A
DMM484 | Brand which strives | Communication reports submitted to N/A Manager of Receipt OpEx 4 L PEX ehieve one
for excellence the MM by end June 2025
To facilitate the flow
DMM196 of information Number of quarterly History of Taung Communication | Acknowledgement Subject to Subject to .
DMMA85 between the Research Project progress reports N/A Manager of Recsiot external 4 1 1 external Achieved None N/A
municipality and its | submitied to the MM by end June 2025 g P funding funding
stakeholders
To facilitate the flow
of information
DMM197 Number of monthly internal newsletter Communication Copy of the )
3 OpE: Achieved N N/A
BMMA8E b.ere?n the . published by end June 2025 NIA Manager Newsletter OpEx 12 3 PEX chieve one
municipality and its
stakeholders
To facilitate the flow
of information Number of annual Rea Dira magazine o . Target not
DMNM198 between the issues published by end December N/A COTAZ:;"C:F“OH CoDe“Z?lellan(:si.ne R 505,000 1 0 0 RO measurable in this N/A N/A
BMMAIBZ | - unicipality and its 2024 9 py ot Mag quarter
stakeholders
DMM199 Tofaciltate the flow bll'\luTber ? If qL'JaIrtfrljy re? o ?jn t C icati Acknowled t
of information | Publication of legislated notice, adverts | ommunication | Acknowledgemen E 1 OnE Achieved N N/A
DMM188 and website uploads submitted tothe | Manager of Receipt OpEx 4 L PEX cnieve one

between the
municipality and its

MM by end June 2025

44 |Page




Office of the Municipal Manager - Communications, Events and Marketing

QUARTERLY PERFORMANCE REPORTING: JANUARY TO MARCH 2025

q Performance
Portfolio of Revised e Q3 L getl comments / Reasons for under Akl ol
REF Strategic Objectives KPI / Unit of Measurement Ward | Programme Driver Evi Annual performance | expenditure n taken to improve
vidence Budget T Target . . progress if not performance
arget achieved Q3 in Q3 , performance
achieved
stakeholders
To facilitate the flow
of information Number of quarterly reports submitted -
DMM200 between the to the MM on usage of Social Media by | N/A Communication Acknowledglement OpEx 4 1 1 OpEx Achieved None N/A
BMM489 . . Manager of Receipt
municipality and its end June 2025
stakeholders
To promote the Number of slots for interviews hosted Scheduling i Devel di
L . . , cheduling issues evelop media
DMM201 Bmuzmz.al:y ?s a on Vaaltar FM talk show by end June N/A Corlr\}lmunlcatlon Slé;gefd Qu\e;stlins / R 300,000 30 5 1 RO 14/03/2025 with regards to issues |  engagement
BMMA190 | Brand which strives 2025 anager rom Vaaltar and Politicians schedule
for excellence
To promote the
DMM202 | municipality as a Number of quarterly meetings held Communication Attendance .
1 OpE: Achieved N N/A
BMMA194 | Brand which strives |  with Vaaltar FM by end June 2025 NIA Manager Register OpEx 4 L PEX cneve one
for excellence
To facilitate the flow
of information Number of monthly reports on ad hoc .
DE MM' 203 between the meetings attended submitted to the N/A COTAn;::C;“O” Ackr;c;\/\él:(c:igiertnent OpEx 12 3 3 OpEx Achieved None N/A
municipality and its MM by end June 2025 g P
stakeholders
organisational Numberof monthly-tnitmeetings-held . Removed
DMM493 . 2025 . . NIA N/A N/A NA
NIA M Attendanee OpEx duﬂng 3
frocti Register revision
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1.3 Summary of Non-Financial Performance Results
The SDBIP is essentially the municipality’s business plan and is an integral part of the financial planning, implementation, and measurement process. The SDBIP functions as the
connection between the strategic plan (IDP), Budget and management performance agreement, and includes detailed information on how the budget will be implemented, by means

of forecast, cash flows, Service Delivery targets and indicators.

KPI Achievement per Department

50
45
40
35 - 4
30
25
20
15
10
5
0 —
Technical Services Communl.ty Social | Spatial Planning & Corporate Services | Financial Services | Office of the MM
Services Human Settlement
# KPI’s not measurable in Q3: 14 5 7 9 6 15
#@ KPI's not achieved in Q3: 8 1 3 11 12 2
u KPI's achieved in Q3: 17 7 23 18 27 19
@ Total Q3 KPI’s: 39 13 33 38 45 36
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69%

Average Percntage per Department

88%

# Technical Services

#@ Community Social Services

i Spatial Planning & Human Settlement
# Corporate Services

@ Financial Services

@ Office of the MM
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Office of the MM

Financial Services

Corporate Services

Spatial Planning & Human Settlement

Community Social Services

Technical Services

2024/25 Quarterly Performance Movement
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PART 2: Financial Performance Information

NW394 Greater Taung - Table C1 Monthly Budget Statement Summary - M09 - March
02324

444444 P —— G N —
Description Audited Original Adjusted ; 1] Y10 Eull Year
: ; Hmﬂyldml YearTD actual iYuvTDwi % ' F
R thousands | | | %
Financlal Performance { 2 |
Propent rates 31027 45939 45030 706 224 | M4 (12211) 5% 45939
Service charges 12207 20,150 20,150 | 1008 8785 1513|  (5:348) 35% 20,150
Investment revenoe 8704 10480 10480 | 832 4178 TeE | (3€81) AT%, 10,480
Transters and subsdies - Operatanal 254010 266922 26922 | 64730 265457 | 20981 | 85266 33% 266622
Other own revenve 7638 16173 16,173 | 47 15,145 | 1210, 3015 %% -
Totsl Revenuo (excluding capital transfers and 311,581 353,884 359,864 63,033 m.mi %3748 47043 1% 359,684
contributions) | ;
Employee costs 130877 143,086 141835 | 10850 99465 w088 (1M9) N A
Remuneration of Councilors 281 24,908 24908 | 2259 18,152 | @ (59 % 24908
Depreciation and amorsation 45215 W52 38252 | 3087 31312 | nE@s| 260 % 38252
Interest 2822 400 400 | 0 | 00, (220 3% 400
Inventory consumed and bulk purchases 13817 15,445 17516 | ) 8071 | 1243 (@3M1) 2% 17516
Transters and subsidies 308 50 30 | - 07 | 87 2 ™ 300
Other expendiure 182,180 133655 165,330 | 12301 110,266 | 113161 , (2.895) 3% 166,330
Total Expenditure 398246 385,797 389541 295% 268715 280345 (11631) <% 389,541
Surplusi{Deficit) (86.664)] 3887 (20.877) e @o7e|  (10887)  SB6T4|  -ssen (29877
Transters and subsidies - capital (monetary allocatons) 0256 69,500 63:800 | 5834 46973 | RA0| (5227} -10% 89,600
Transfers and subsidies - capital {in-kind) = = =1 = =y | =-| = =
SurplusiDeficit) sftor capital transfers & contributions (35 73487 39724 44330 ‘: 219724
Share of surplus/ (defict) of assocatz - - ~ - | -
Surplus/ (Deficit) for the year 3467 074 443% | 39724
Capital expenditure & funds sources ! {
Capltal expenditure 57,391 72.600 76,550 6931 | 76,650
(Capital vansfers recognised 34,040 89,600 89,600 6870 3 69,600
Borrowing - - =1 - | -
sl generaedfunds | B0l 3| e &2 3wl 3w 6350
Total sources of capital funds 57391 72600 76,650 6931 J 76,550
Financial position :
Totol curtert assets 74260 144123 75577 | 75577
Tolal non cumrent assets 795,150 825128 834448 834443
Totel cursent liatslibes 87.730 90,864 88543 88543
Total non cument labildes 45915 3485 45821 | 45921
Cammunily wealthEquly 742,179 843821 75561 775,561
Cash fiows : | |
Net cash from (used) operaiing 128,700 100 651 66817 | 66813 215239 | B34 | (206,895) -2480% 66817
Nt cash from (used) investing 52871 (2600 (8560} CEZ0 T T I T
Net cash froen (used) financeg = = - | = - - | - -
Cashicash equivalents st the monthyear end 29354 75843 10827 - 19698 (24%) (u840)  4T% 10627
i | |
Debtors & creditors analysis 0-30 Days 3160 Days 61-30Days  91-120Days | 121-150Dys | 151-180Dys :“‘3"“ Over 1Yr Total
‘ . ,
b e e _— b — t __-_J‘_---_.___r_._~_.
Total Byincome Source 2m 1621 1349 1235 1307 ! 139 11| 121270 131529
Croditors Age Analysis ; : '
Total Crediors = 18 "/ iz - | - | - 1 a7
| |
. ||
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NW394 Greater Taung - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M0S - March

Deacrpion R Budget Year 202425
. Audited Original Adjusted  Monthiy actual | YearTD actual |YearTO budget|  YTD Yo Full Year

R thousands 1 n
Revenue - Functional |
Governance and administration 290240 329522 329522 65882 28217 07041 51136 21% 329522
Executive and counct 245396 257,108 257166 4300 21 102808 | 51312  33% 257169
France and admnstaton 44884 72323 7232 2252 41,086 84242 |  (1397) -24% 72323
Intomal aude - - - - - - - -
Community and public safety $1.470 65,764 66784 5857 45,962 49323 (334 % 66,764
(® ity ard socis 850 2497 2432 | 7 1952 1869 @l % 2492
Sport and recreation 50,281 83272 83272 5795 44030 47454 B2 % §3.272
Publc satety “ - - - - = -
Housing - - - - - - - -
Heath - - - | - - - - -
Economic and environmental services 557 4678 4579 m 4328 3509 B8  23% 4678
Plannrg and developmert 25% 2964 2964 | 181 2789 2 566 | 25% 2964
Road transport 3047 1715 115 16 1,530 1,286 263 20% 1715
Enrronmental profecton - - - - - - - -
Trading services 14854 29,300 28,300 1270 18177 21975 (B798) 31% 28,300
Energy sources 3878 13541 13541 3 5347 0156 8o 4r 13541

managemert 1508 249 243 @ 2287 1828 48| 2% 2439
Waste water managermon 3786 5533 5533 M3 3091 4150 (1059 -26% 5533
Waste managemest 5702 7,788 7788 3 4452 5840 |  (1388) -24% 7.788
Other 4 - - - - - - - -
Total Revenue - Functional 2| wmiss 429264 428264 3887 383764 321848 M85 13% 42,264
Expenditure - Functional .
Governance and administration 232007 208,038 221,356 175638 189,832 160426 e 0% 221,358
Execulie and councd 129355 122516 126193 10475 04 083 63383 Hmi % 126183
Finance and adminatraton 102652 82418 95165 | 7183 84970 67033 | (2083 3% 95,135
Internal aude = ~ - - - = = =
Community and pubiic safety 13835 25,206 22353 3110 25,906 17,791 B205| 48% 22353
Community ard social services aTm 4492 5419 1172 10,300 3122 6578 17T% 5418
Sport and recreabion 4009 19,785 15035 %5 8,664 13338 | (4874) -35% 16035
Housing 16 1060 200 ) 7032 731 8301 | 962% 900
Heaith = = =1 - = = = =
Economic and environmental services 55023 51483 51576 28m 27540 38650 (11,508 20% 51576
Planning and development 20821 13460 16,000 %5 4082 I8 (055 8% 16,008
Road trarspod 35202 3014 35567 2613 747 7532 | (4054 -15% 35 567
Emeonmental prolecion - - - - - - - -
Trading services 95271 73883 93853 5810 85,267 83179 (782 -13% 93863
Energy scwrces 45540 42155 55265 2709 20,632 35856 B24) 1% 55255
Water manogemert 7065 4098 5288 916 7876 3553 332! 9% 5298
Waste water management 5808 10711 1911 913 3807 854 (4907) -58% 1o
\Wasle management 31728 16,620 21,380 1372 14,142 14266 ) e 21380
Other 10 400 400 1 89 300 2e1)  T0% 400
Total Expendiure-Funcbonel 1 3] 3] J8TT| 0S| 00 AN 2 8ME] INME| 16 4% | 3sese
[Surplus! (Deficit) for the year (36.408)| 73467 39724 44330 95,049 41603 83446 128% | 39,724
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NW394 Greater Taung - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M09 - March

Vote Description 202324 Budget Year 202825
Fr— Rat| Audted | Onginal  Adjusted [Monthiy actual| YearTD actual YearTObudget| YTD Yo, [ A
1 ; ‘ .
Emt-mmnmm 51,170 65,764 | 85784 5867 4smi nx3|  puY % | 5,784
2-Energy Sources 3878 13541 | 13541 w 537 10,156 (4808 474% | 13541
Vote 3 - Executive and Counci 55% w008 | 257198 84300 w1211 wesee|  e4s2| H\3w | 25T
Vote 4 - Finance and Admessyanen “su 72323 | 7232 2252 41008 | sM2|  (13176) 243% | 12323
ole § - Plannig and Deselopment 25% 2964 | 2964 161 2789 | 223 560 | 255% | 2964
Vote & - Road Transport 3037 1715 1715 18 15%| 1288 %3, 197% | 1715
7. Sports 2nd Recrastion - - | - - - | - - ; -
8. Waste Managemet 5,702 7786 | 7786 &5 4452 | sB0|  (1388) 238% | 7,786
4. Waste Waler Management 37 5533 | 5533 El 3081 | 4150  [1050) 255% | 5533
Vote 10 - Water Mansgemnt 1508 243 24 “ 2287 | 1829 8| H0% | 243
Vole 11- = = = = - = = | =
Vole 12- = - = = = B s \ -
Vote 13- - - | - - - | - - ; -
[Vole 14 - - - : - - - - - | -
[Vote 15 - - | - - - - - | -
Total Revenue by Vote F 361838 420268 429264 73887 363764 32148 | 41815 130% 429264
{Expenditure by Vots 1 : : :
Vole 1 - Community and Socis Servces 1369 .47 | 2554 248 087 | M2 2055 185% | 2554
Vole 2 - Energy Sources 45540 42155 | 56,255 278 0832 | WEE| B2 -6 | 55,255
3- Executive and Counc 129355 22616 12699 10475 4853 QX 1470( 18% | 12619
4 Finance and Admsstraion 102852 82419 | 8965 7.163 8970 61083 (2083 1% | 5,185
ote 5 - Planning and Development 20821 13489 18,008 %5 402 | nhe|  moss 8% | 6,008
ole 6 - Road Transpor 3202 9014 | 36,567 2613 2478 | am| @054 4T | 3567
7 - Sparts and Recreation 25 19 | 68 612 5,18 | ue| 50| 3w@22% | 199
ole 8- Waste Managemet w18 15629 | 21,309 13712 14,142 | 1426 (1) 08% | 21389
ole 9. Waste Water Managemert s808 0711 | 161 o13 3807 | 8514 [4807)) S76% : 11811
e 10 . Water Managemed 7085 0u | 5208 18 8475 | 3543 3322 | @35% ; 5208
ote 1. “ M | - - a | - = ‘ -
ole 12- - -1 - - - | - - : -
13- = = = = = 2 e , =
ole 14 - - =1 = = =\ = = | =
Vole 15.- - - | - - - - - T -
Fﬂ!m.!ﬂﬂ!!_uh,“----h 2| d26| 38797 M| ZBE| WM US| (ME) A% | 3984
Surplus! (Deficit) for the year 2 (36,408 3467 174 “4330 95049 4603 S3M6 1285% 39,724
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NW384 Greater Taung - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 - March
I T ~ Budget Year 202428 - T
o oo e s gl ‘g: Monthly sctua | YearTO scua :v«mw; o i | e
R thousands ‘ \ [ '®
Revenue ' | ‘ | |
Service charges - Blectricey f 385 5,826 | 6828 21 2881 | sue|  pzm 6826
Servce charges - Watnr 147 1670 | 1670 5 728 | 1) @ 4w 1870
Service charges - Waste Water Management , 2891 4725 4725 =2 240 | 35| (B % 4725
Servce charges - Wasste management : 4501 872 | 6729 2 373 | 507|310 2% 6728
Sae of Goods and Renderng of Services k o1t 1190 1190 5 528 w2 65 AN 1180
Agency senioes 105 0| 400 - - | W0 0 00 00
Iniseest - - | - - - | = - | ; -
Intrest eamed fom Recensties 2601 2894 2864 233 1M 2170| w5y 2w 2804
Ireeest rom Curent and Non Curvent Assets 6704 10480 10480 832 A 70000 sy 4m 10480
Drends - - - - - | - ] - | } -
Renton Land - - ; - - - | 2 =] | =
Rental from Fixed Assets 18 37| %1 180 445 5| m| e %67
Licence and permits - - | - - -1 - - | -
Operatonal Reverue 216 8459 8453 161 7935 | o 1ss| 2w 8453
Non-Exchange Revence | | I - [ :
[Property raes et 45939 | 43500 70 zue B (12211 N 45539
Swrcharges and Tases - = = = =il = =1 l =
Froes penahes and fodets s = H 3 = = = : B
Licence and perits = - | = = - | = = | =
Trarsters and subsites . Operations 254010 ®eon| %2 6473 25T M| 6628 M 282
Intecest L 2860 2560 120 872! 2152, (1.280) sms1 2868
Fien I I [ I I e B
Operatonal Reverue | - -1 - = = 1 = - | | -
Gairs on disposal of Assets ; - - - - 3653 | - 3653 N | -
Oter Gaing ‘ 2121 - - - - - - | [ -
Discontirwed Operatons | - = - - = - - | | -
fotalRevenue [axcluding coplalransfors snd contribuons) | | aniset|  deesa|  dmess|  een| el enes|  aees| e | s
Expenditure By Type | |
Employee reiated costs l va0grT 3085 14183 10850 SGdES | 10BEM | e ml 141835
Remuneratian f councilors ‘ 2818 M8 24008 225 wis2  met| @m  aw 2
Buk purchases - ekseinicly 5542 725 8756 453 4% s242f (w1 9% 6756
Inrertony cansumes 8174 810 070 410 4850 10 @ .  fomeo
Dett rrpanent . 5000 5000 - - | sl prse 100w 5000
Depreciaton and amonsaion 6215 38257 8252 3057 w2 me@s| 288 £ 8252
Inierest 282 a0 a0e 0 0 M @Oy T 400
Contracted servces 81341 B2 76559 8217 42640 2813, a7y N 76558
Transters and subsidies e 50 300 - 7 | a7 | 2/ ™ 300
Irecierabie detts wrten i aa7s -} - 157 2013 S -
Opesationai costs 0718 85,313 “mn 8017 57041 | S48 13| B s
Losses on Disposal of ssets n =] 2 < 872 - em| oo | =
Oper Losses 121 = = = =i =0 - | =
Total Exponditure | V62| 7T w84 VAW ZAMS 205 (1EM) 4% 19841
Surplus/{Defictt) ; (86.684) 3867 30487 48076 (1057)  se6TE 88N (29877)
Trarsiers and sutridies - capiis (mometary afecatons) 50258 86,600 : 69,000 583 ;
(36.408) BT WM “m
= Ry 3 g
(36.408) 73467 w724 @
2 X :
peacs| T mom e
|
- = | = <
(36.408) TI467 9724 “sm
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uwmmtm-mucsmnwm-cwwwm,wmm%m-m
Ret | 292324 Budget Yoar 202475
o Audites Original Adjusted | Mosshly actusd | YearTD sclusi | YoaTD budget|  YTD v;u Full Year
[ 2
47 - = = - - = = =
’ |
73 20M5 10651 00 S5 501 (BAY e 18861
.13 6700 700 =42 250 505  R4m)  Amw 700
- - 20 62 n 100 18I TN 0
s 2750 6450 - w 3502 @y g 8450
1772 - - - ‘ - 4 on 2
42803 275 1240 s37 31282 R4 LT Q9
- =0 20 - 182 167 5 M 50
4 57301 T2.000 | 16550 o5 4540 _BE00 | (10880) -19% Jes
57381 2600 T6.5% 2 Han 56000 (10380) - Te880
EET 2750 6700 52 2218 3842 (14 3 §700
- - 0 82 umn 00 877 187w #0
M2 2730 8450 - 4w 32| oy % 6450
m 20148 19981 ) 9188 18001 | EReN  aus 12581
2 10085 1005 90 181 7560 (5997 To% 10085
™ 10060 1836 - 7534 7432 51| ™ %885
E: and sarvicas @708 nm 35,056 8397 230 28637 om 38066
|Panmirg and sereopment 1772 = -2 & ¢ = 4 on =
o rarpet 89w 3 35056 3397 %5318 B @21) " 35068
|[Emyvonmentat prosaction - - - - - - - -
Tracing services 12001 16533 el = 3758 70| 2968 5% 1483
Energy sources EREY N0 6700 @2 250 S5 24M) 43% £700
Waster management - - - - - - - -
Waste watr masagermnan 3968 8583 7883 - S367 s Al % 7883
Wasie management - 20 20 - 1w 187 8 20
COther = = = = = = = =
I Total Capital Expenciturs - Functional Classification 3 57391 726800 76,550 £391 540 56000 (10580 1% T6.550
|Fundad by .
INstoral Govermment 302 853 56636 5570 wan 52180 | (1002% -19% %535
Frivecal Govesment - - - - - - - -
Destect Muriczpally - - - - - - = -
Transien ang captal s) (Nt | Prov Deparem dgencies, » 3 85 - - 48 149 -100% 3
ITransfers recognised - capital M08 €950 0,600 (53] 212 52200 (10077)  A9% 63,600
Borowing 6 - - - - - - - -
Intamally generabed fands 23350 3000 8050 52 T 350 513} 12% £350
[Total Cagital Funding 57351 72500 76,550 §331 8540 55030 | (10880} -13% 76550
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NW394 Greater Taung - Table C6 Monthly Budget Statement - Financial Position - M09 - March

2023/124 Budget Year 2024/25
Description Ref Audited Original Adjusted Full Year
¢ Outcome Buzget Btjldget YearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 20,260 75943 10,727 105,868 10,727
Trade and other receivables from exchange fransactions (11,116) (7,524) 8,389 (10,722) 8,389
Receivables from non-exchange transactions 17,922 24 495 9,266 19,797 9,266
Current portion of non-current receivables - - - - -
Inventory 743 877 743 1,871 743
VAT 46,444 50,324 46444 47044 46444
Other current assets ¥ 7 7 7 7
Total current assets 74,260 144,123 75,577 163,865 75,577
Non current assets
Investments - - - - -
Investment property 12,788 12,679 12,788 12,788 12,788
Property, plant and equipment 782,373 810,592 820,671 794,370 820,671
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets 988 1,857 988 339 988
Trade and other receivables from exchange tansactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - - - - -
Total non current assets 796,150 825,128 834,448 807,497 834,448
TOTAL ASSETS 870,410 969,250 910,025 971,362 910,025
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 7 ¢ - 7 -
Consumer deposits 202 155 202 252 202
Trade and other payables from exchange transactions 43726 41,563 43972 25,552 43972
Trade and other payables from non-exchange fransactions 1,902 2431 1,902 25,751 1,902
Provision (574) 104 1,722 1,148 1722
VAT 40,745 46,705 40,745 41,030 40,745
Other current liabilities 1722 = - - =
Total current liabilities 87,730 90,964 88,543 93,740 88,543
Non current liabilities
Financial liabilities (7) (7) - (7) -
Provision 27,708 16,258 27,708 27,708 27,708
Long term portion of trade payables - - - - -
Other non-current liabilities 18214 18,214 18,214 18214 18214
Total non current liabilities 45915 34,465 45,921 45915 45921
TOTAL LIABILITIES 133,644 125,429 134,464 139,655 134,464
NET ASSETS 2 736,765 843,821 775,561 831,707 775,561
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 837,294 938,937 870676 926,822 870,676
Reserves and funds (95,115) (95,115} (95,115) (95,115) (95,115)
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 742179 843,821 775,561 831,707 775,561
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'NW394 Greater Taung - Table C7 Monthly Budget Statement - Cash Flow - M0S - March

. 202324 Budget Year 202425
Ret| Audted | Original | Adjusted | YIO | Full Year
{Muml YoarTD actual | YearTD budget | YTD variance | &
1 % |
\ .
1506 41917 1917 884 8404 405w ms s | aem
98 13677 mn: @21 5,265 15,961 608 4% | 13977
ey 10310 10310 IS 8088 10725 @83 2% | 0310
286577 #802 28922 84455 R 626 1| 4% | e
52730 65,800 88500 wie 72315 0708 1610 19% 59600
5329 10480 10480 ; 1003 4685 = 4685 | soN %0480
_ X -] _ _ _ _ | i
[217775) (BP1Z545) {35208 (14 228) (183,039) (385852 me| 2% | 1348 289
Transéers and Subsides = = = = - = - =
[NET CASH FROM{USED) OPERATING ACTIVITIES 128,700 100,661 8917 86813 2528 834 (208895 2480% 66317
CASH FLOWS FROM INVESTING ACTIVITIES '
Receipts | '
Proseds 00 deposal of FPE ~ - - I 158 6837 - g8y | sove | =
Decrease (ncrease) in ron-cument recesabies - - - - - - -
Decrease (meresse) in non-cumert mvestments - - - f - - - - -
Payments ‘ |
Copaiasses sAM| (el (MSSOy  (ramh  (Am|  epes)  Mem| 4% | (resso)
NET CASH FROMUSED) INVESTING ACTVITIES 8251 (72,600 (76560} 16574) (39.571) (810%6) 1828 8% | (76,550)
(CASH FLOWS FROM FINANCING ACTIVITIES ‘ :
Recoipts ,
Short derrm loams = = = : - - - | =
Borowng long fermirefinancing - - = — — - ! -
Increase (decremse) in consumes deposits - - = - = = = ! e
Payments | |
Repayment of borrowrg 3 g =1 2 2 = : | =
NET CASH FROMAUSED) FINANCING ACTIVITIES - - - - - = - | -
NET INCREASE! (DECREASE) IN CASH HELD 181571 28,060 (9633} 89538 178,668 rarsy (8633)
Cash/cash equralents ot beginning a7 47783 20280 22260 2050 20290
Cashicash equivslents & morthvpesr end 220354 75,843 10827 165,528 (524 10527
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PART 3: Quality Certificate

I, M.A. Makuapane the Municipal Acting Manager of Greater Taung Local Municipality (NW 396), hereby certify that the: -

3rd Quarterly Performance Report of the 2024/25 FY

for the months of 1 January to 31 March 2025 has been prepared in accordance with Section 52(d) of the Municipality

Finance Management Act 56 of 2003 and regulations made under that Act.

Signature:

Date: 30 April 2025
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