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1. Revised 2024/25 Top-Layer Service Delivery Budget Implementation Plan 

REF 
Strategic Focus 

Area 
National KPA Strategic Objective KPI / Unit of measurement Ward 

Programme 

Driver 
Baseline 

KPI Calculation 

Type 
KPI Target Type Portfolio of Evidence Revised Budget 

Revised 

Annual 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

NATIONAL KEY PERFORMANCE AREA 1: Basic Service Delivery and Infrastructure Development – Technical Services 

TL01 DTS08 
DTS07 

Electricity 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of existing households in Reivilo 

provided with access to electricity by end June 

2025 

1 

Director: 

Technical 

Services 

299 Carry Over Number Billing Report OpEx 295 295 295 295 295 

TL02 DTS09 

DTS08 
Electricity 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of households electrified by end June 

2025 
1 

Director: 

Technical 

Services 

New KPI for 

2024/25 
Carry Over Number Completion Certificate 

R 1,788,789 

260 0 0 0 260 

R 4,911,212 

TL03 DTS13 
DTS05 

Infrastructure 

Development  

Basic Service 

Delivery and 

Infrastructure 

Development 

Build and strengthen the 

administrative, 

institutional and financial 

capabilities of the 

municipality 

Percentage of the municipal capital budget 

actually spent on capital projects identified in 

terms of the IDP (Actual amount spent on 

projects as identified for the year in the IDP/Total 

amount spent on capital projects) x 100) by end 

June 2025 

N/A 

Director: 

Technical 

Services 

100% Accumulative Percentage Expenditure Report R69,535,000 100% 30% 50% 70% 100% 

TL04 DTS14 
TL03 DTS12 

Electricity  

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of high mast lights (Phase 8) constructed 

in various villages by end March 2025 
  

Director: 

Technical 

Services 

24 Carry Over Number Completion Certificate R 9,885,787 24 0 0 24 0 

TL05 DTS15 
TL04 DTS13 

Sport Facility 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Percentage of sport facilities completed in 

Modimong by end June 2025 
10 

Director: 

Technical 

Services 

24 Carry Over Number Progress Report R 10,000,000 70% 0 0 0 70% 

TL06 DTS16 
TL05 DTS14 

Roads 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of metres of access road constructions 

completed in Kgomotso by end December 2024 
20 

Director: 

Technical 

Services 

88% Carry Over Number Completion Certificate R 3,425,304 800m 0m 800m 0m 0m 

TL07 DTS17 
TL06 DTS15 

Roads 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of metres of access road constructions 

completed in Molelema by end December 2024 
15 

Director: 

Technical 

Services 

90% Carry Over Number Completion Certificate R 2,195,378 500m 0m 500m 0m 0m 

TL08 DTS18 

TL07 DTS16 
Roads 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of metres (phase 2) of access road 

constructions completed in Extension 7 by end 

June 2025 

8 

Director: 

Technical 

Services 

1.2km Carry Over Number Completion Certificate R 5,176,940 800m 0m 0m 0m 800m 
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REF 
Strategic Focus 

Area 
National KPA Strategic Objective KPI / Unit of measurement Ward 

Programme 

Driver 
Baseline 

KPI Calculation 

Type 
KPI Target Type Portfolio of Evidence Revised Budget 

Revised 

Annual 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

TL09 DTS19 

TL08 DTS17 
Roads 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of kilometres of access road 

constructions completed in Seoding by end June 

2025 

24 

Director: 

Technical 

Services 

New KPI for 

2024/25 
Carry Over Number Completion Certificate R 8,950,000 1km 0km 0km 0km 1km 

TL10 DTS20 
TL09 DTS18 

Roads 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Percentage of kilometres of the access road 

constructions completed in Tlhapeng II by end 

June 2025 

9 

Director: 

Technical 

Services 

87% Carry Over Number Progress Report R 7,050,000 80% 0 0 0 80% 

TL11 DTS21 
TL10 DTS19 

Roads 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of kilometres of access road 

constructions completed in Vaaltyn by end June 

2025 

9 

Director: 

Technical 

Services 

New KPI for 

2024/25 
Carry Over Number Completion Certificate R 8,358,961 1km 0km 0km 0km 1km 

TL12 DTS22 
TL11 DTS20 

Storm Water 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of kilometres of storm water 

constructions completed in Picong by end 

December 2024 

16 

Director: 

Technical 

Services 

43% Carry Over Number Completion Certificate R 6,489,324 1,5km 0km 1,5km 0km 0km 

TL13 DTS23 
TL12 DTS21 

Storm Water 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of phase 2 Rietfontein Stormwater 

Hydrology studies completed by end June 2025 
21 

Director: 

Technical 

Services 

New KPI for 

2024/25 
Carry Over Number Study Report R 603,506 1 0 0 0 1 

TL14 DTS26 
TL13 DTS24 

Water 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of existing households in Reivilo and 

Boipelo provided with access to water by end 

June 2025 

1 

Director: 

Technical 

Services 

677 Accumulative Number Billing Report OpEx 680 680 680 680 680 

TL15 DTS27 
TL14 DTS25 

Sanitation 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of existing households in the proclaimed 

areas provided with access to sanitation by end 

June 2025 

1, 5, 8 

Director: 

Technical 

Services 

2,424 Accumulative Number Billing Report OpEx 2,400 2,400 2,400 2,400 2,400 

TL16 DTS28 
Sanitation 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of Sewer Trucks procured for the Water 

and Sanitation Unit by end June 2025 
N/A 

Manager: 

Water & 

Sanitation 

New KPI for 

2024/25 
Carry Over Number Delivery Note. Invoice R 1,600,000 1 0 0 0 1 

NATIONAL KEY PERFORMANCE AREA 1: Basic Service Delivery and Infrastructure Development – Community Social Services 

TL17 DTS24 

TL15 DTS22 
Refuse 

Basic Service 

Delivery and 

Infrastructure 

Accelerate waste removal 

by providing  waste 

removal in formal areas 

Number of Hydrology and Environmental studies 

for the closure of the Interim Operational landfill 

sites in Pudimoe completed by end June 2025 

5 

Director: 

Technical 

Services 

New KPI for 

2024/25 
Carry Over Number  Study Report R 700,000 1 0 0 0 1 
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REF 
Strategic Focus 

Area 
National KPA Strategic Objective KPI / Unit of measurement Ward 

Programme 

Driver 
Baseline 

KPI Calculation 

Type 
KPI Target Type Portfolio of Evidence Revised Budget 

Revised 

Annual 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

Development 

TL18 DSS51 

TL16 DSS47 
Refuse 

Basic Service 

Delivery and 

Infrastructure 

Development 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of existing households in proclaimed 

areas provided with access to weekly refuse 

removal by end June 2025 

N/A 

Director: 

Community 

Services 

2,407 Carry Over Number  Billing Report OpEx 2,600 2,600 2,600 2,600 2,600 

NATIONAL KEY PERFORMANCE AREA 1: Basic Service Delivery and Infrastructure Development – Spatial Planning and Human Settlement 

TL19 DSP79 

TL17 DSP73 
Disaster  

Basic Service 

Delivery and 

Infrastructure 

Development 

To coordinate all disaster 

related incidents within 

the jurisdiction of the 

municipality 

Number of temporary shelters provided in various 

wards by end March 2025 
N/A 

Director 

Spatial 

Planning & 

Human 

Settlement 

50 Carry Over Number  Inspection Memorandums R 4,000,000 50 20 10 10 10 

NATIONAL KEY PERFORMANCE AREA 2: Municipal Institutional Development and Transformation 

TL20 DCS96 

TL18 DCS88 
Training 

Municipal Institutional 

Development and 

Transformation 

Improve organisational 

cohesion and 

effectiveness 

Number of training programmes implemented for 

Municipal officials by end April 2025 
N/A 

Director: 

Corporate 

Service 

11 Accumulative   Number 

Proof of Registration / 

Attendance Register / 

Results 

R 750,000 

10 2 3 3 2 

TL21 DCS97 

TL19 DCS89 
Training 

Municipal Institutional 

Development and 

Transformation 

Improve organisational 

cohesion and 

effectiveness 

Number of training programmes implemented for 

Municipal Councillors by end April 2025 
N/A 

Director: 

Corporate 

Service 

4 Accumulative   Number 

Proof of Registration / 

Attendance Register / 

Results 

5 1 1 2 1 

TL22 DCS98 

TL20 DCS90 
Training 

Municipal Institutional 

Development and 

Transformation 

Improve organisational 

cohesion and 

effectiveness 

Percentage of the municipal budget actually 

spent on implementing its workplace skills plan 

measured as (Total Actual Training Expenditure/ 

Total Operational Budget) x100) by end June 

2025 

N/A 

Director: 

Corporate 

Service 

89% Accumulative   Percentage Expenditure Report 90% 30% 60% 90% 0% 

TL23 DCS99 

TL21 DCS91 
Training 

Municipal Institutional 

Development and 

Transformation 

Improve organisational 

cohesion and 

effectiveness 

Number of students financially supported by end 

March 2025 
N/A 

Director: 

Corporate 

Service 

51 Carry Over Number Bursary Letters 
Removed during 

revision 

Removed 

during 

revision 

0 0 40 0 

TL23 

DCS105 

TL23 DCS97 

Recruitment 

Municipal Institutional 

Development and 

Transformation 

Improve organisational 

cohesion and 

effectiveness 

Number of people from EE target groups 

employed in the three highest levels of 

management in accordance with approved 

Municipal Employment Equity Plan by end March 

2025 

N/A 

Director: 

Corporate 

Service 

5 Carry Over Number Appointment Letters OpEx 3 1 1 1 0 

NATIONAL KEY PERFORMANCE AREA 3: Local Economic Development 

TL24 DTS25 

TL24 DTS23 

Local 

Economic 

Development 

Local Economic 

Development 

Create an environment 

that promotes 

development of local 

economy and facilitate 

job creation 

Number of temporary jobs created through local 

procurement projects by end June 2025 
N/A 

Director: 

Technical 

Services 

123 Accumulative Number 
Quarterly MIG Project 

Report 
OpEx 100 25 25 25 25 

TL25 DTS31 

TL25 DTS28 
EPWP 

Local Economic 

Development 

Create an environment 

that promotes 

development of local 

Number of Full Time Equivalents (calculated as 

(days worked by participants x number of 

participants / 230 working days per annum) 

N/A Director: 

Technical 

98 Accumulative Number  
Temporary Employment 

Contracts 
R 1,715,000 22 6 8 7 1 
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REF 
Strategic Focus 

Area 
National KPA Strategic Objective KPI / Unit of measurement Ward 

Programme 

Driver 
Baseline 

KPI Calculation 

Type 
KPI Target Type Portfolio of Evidence Revised Budget 

Revised 

Annual 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

economy and facilitate 

job creation 

created through EPWP by end June 2025 Services 

TL26 DTS32 

TL26 DTS29 
EPWP 

Local Economic 

Development 

Create an environment 

that promotes 

development of local 

economy and facilitate 

job creation 

Number of Full Time Equivalents (calculated as 

(days worked by participants x number of 

participants / 230 working days per annum) 

created through MLIP by end June 2025 

N/A 

Director: 

Technical 

Services 

79 Accumulative Number  
Temporary Employment 

Contracts 
R 1,146,000 50 6 18 14 12 

NATIONAL KEY PERFORMANCE AREA 4: Municipal Financial Viability and Management 

TL27 

DFS130 

TL27 

DFS120 

Finance 

Municipal Financial 

Viability and 

Management 

To improve overall 

financial management in 

the municipality by 

developing and 

implementing appropriate 

systems and controls 

Number of 2023/24 Annual Financial Statements 

submitted to AGSA by 31 August 2024 
N/A 

Chief Financial 

Officer 
1 Carry Over Number 

Acknowledgement of 

Receipt 
OpEx 1 1 0 0 0 

TL28 

DFS131 

TL28 

DFS121 

Finance 

Municipal Financial 

Viability and 

Management 

To improve overall 

financial management in 

the municipality by 

developing and 

implementing appropriate 

systems and controls 

Financial viability measured in terms of the 

available cash to cover fixed operating 

expenditure (Available cash + investments / 

Monthly fixed operating expenditure) by end 

December 2024 

N/A 
Chief Financial 

Officer 
3 Carry Over Percentage 

Annual Financial 

Statement 
OpEx 1.5 0 1.5 0 0 

TL29 

DFS132 

TL29 

DFS122 

Finance 

Municipal Financial 

Viability and 

Management 

To improve overall 

financial management in 

the municipality by 

developing and 

implementing appropriate 

systems and controls 

Debt to Revenue Short Term Lease + Long Term 

Lease / Total Operating Revenue - Operating 

Conditional Grant by end December 2024 

N/A 
Chief Financial 

Officer 
0 Carry Over Percentage 

Annual Financial 

Statement 
OpEx 2.1  0 2.1 0  0 

TL30 

DFS134 

TL30 

DFS124 

Budget 

Municipal Financial 

Viability and 

Management 

To improve overall 

financial management in 

the municipality by 

developing and 

implementing appropriate 

systems and controls 

Number of 2024/25 Adjustment Budgets 

submitted to Council for approval by end 

February 2025 

N/A 
Chief Financial 

Officer 
1 Carry Over Number Council Minutes  OpEx 1 0 0 1 0 

TL31 

DFS135 

TL31 

DFS125 

Budget 

Municipal Financial 

Viability and 

Management 

To improve overall 

financial management in 

the municipality by 

developing and 

implementing appropriate 

systems and controls 

Number of final 2025/26 Budgets submitted to 

Council by 31 May 2025 
N/A 

Chief Financial 

Officer 
1 Carry Over Number Council Minutes  OpEx 1 0 0 0 1 

TL32 

DFS142 

TL32 

DFS132 

Free Basic 

Services 

(Electricity) 

Municipal Financial 

Viability and 

Management 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of indigent households that received free 

basic electricity in GTLM by end June 2025 
N/A 

Chief Financial 

Officer 
3,213 Carry Over Number Expenditure Report R 6,000,000 4,500 4,500 4,500 4,500 4,500 

TL33 

DFS143 

Free Basic 

Services 

Municipal Financial 

Viability and 

Eradicate backlogs in 

order to improve access 
Number of indigent households that received free 

N/A 
Chief Financial 

13 Carry Over Number Expenditure Report R 1,871,251 20 20 20 20 20 
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REF 
Strategic Focus 

Area 
National KPA Strategic Objective KPI / Unit of measurement Ward 

Programme 

Driver 
Baseline 

KPI Calculation 

Type 
KPI Target Type Portfolio of Evidence Revised Budget 

Revised 

Annual 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

TL33 

DFS133 

(Water) Management to services and ensure 

proper operations and 

maintenance 

basic water in GTLM by end June 2025 Officer 

TL34 

DFS144 

TL34 

DFS134 

Free Basic 

Services 

(Sanitation) 

Municipal Financial 

Viability and 

Management 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of indigent households that received free 

basic sanitation in GTLM by end June 2025 
N/A 

Chief Financial 

Officer 
163 Carry Over Number Expenditure Report R 4,742,363 220 220 220 220 220 

TL35 

DFS145 

TL35 

DFS135 

Free Basic 

Services 

(Refuse) 

Municipal Financial 

Viability and 

Management 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of indigent households that received free 

basic refuse removal in GTLM by end June 2025 
N/A 

Chief Financial 

Officer 
192 Carry Over Number Expenditure Report R 732,370 220 220 220 220 220 

TL36 

DFS146 

TL36 

DFS136 

Free Basic 

Services 

(Property 

Rates) 

Municipal Financial 

Viability and 

Management 

Eradicate backlogs in 

order to improve access 

to services and ensure 

proper operations and 

maintenance 

Number of indigent households that received 

monthly rebates on property rates in GTLM by 

end June 2025 

N/A 
Chief Financial 

Officer 
192 Carry Over Number Expenditure Reports  220 220 220 220 220 

NATIONAL KEY PERFORMANCE AREA 5: Good Governance and Public Participation 

TL37 DSP64 

DSP58 

Integrated 

Development 

Planning 

Good Governance 

and Public 

Participation  

Promote a participatory 

culture and good 

governance  

Number of Final IDP Documents for (y+1) tabled 

to Council by the end May (y0) 2025 
N/A 

Director 

Spatial 

Planning & 

Human 

Settlement 

1 Carry Over Number 
Council Resolution. 

Minutes 
OpEx 1 0 0 0 1 

TL38 

DMM174 

DMM164 

Performance 

Management 

Good Governance 

and Public 

Participation  

Promote a participatory 

culture and good 

governance 

Number of 2023/24 Annual Reports submitted to 

Council by end January 2025 
N/A Manager: PMS 1 Carry Over Number Council Minutes OpEx 1 0 0 1 0 

TL39 

DMM175 

DMM165 

Performance 

Management 

Good Governance 

and Public 

Participation  

To improve overall 

financial management in 

the municipality by 

developing and 

implementing appropriate 

systems and controls 

Number of 2024/25 mid-term budget and 

performance assessment reports submitted to the 

Mayor by 25 January 2025 

N/A Manager: PMS 1 Carry Over Number 
Acknowledgement of 

Receipt 
OpEx 1 0 0 1 0 
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2. 2024/25 Adjusted Budget 
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Detailed capital budget broken down per Ward over three years 

CAPITAL EXPENDITURE 2024/25 ORG BUDGET 2024/25 ADJ BUDGET 2025/26 ORG BUDGET 2026/27 ORG BUDGET 

High Mast Lights Phase 8 R 10,080,000 R 9,885,787 R 10,584,000 R 11,113,000 

Construction of Modimong Sports Facility R 10,000,000 R 10,000,000   

Construction of Kgomotso Access Road R 3,334,475 R 3,425,304 R 4,342,000 R 4,559,000 

Construction of Molelema Access Road R 2,835,663 R 2,195,378 R 3,115,000 R 3,271,000 

Construction of Extension 7 (Phase 2) Access Road R 4,500,000 R 5,176,940 R 4,725,000 R 4,961,000 

Construction of Seoding Access Road R 8,250,000 R 8,950,000 R 3,578,418 R 3,578,418 

Construction of Tlhapeng II Access Road R 7,050,000 R 7,050,000 R 10,979,000 R 11,528,000 

Construction of Vaaltyn Access Road R 7,202,201 R 8,358,961 R 3,680,844 R 3,680,844 

Construction of Picong Storm Water Channel R 5,882,861 R 6,489,324 R 3,066,000 R 3,219,000 

Rietfontein Hydrology Study and Management R 1,200,000 R 603,506 R 4,854,659 R 4,854,659 

Construction of Matlhako II Access Road  To commence in 2025/26 R 5,000,000 R 5,000,000 

Construction of Shaleng Access Road  To commence in 2025/26 R 5,000,000 R 5,000,000 

Construction of Majaneng Access Road  To commence in 2025/26 R 5,000,000 R 5,000,000 

Construction of Khaukwe Storm Water Channel   R 5,800,000 R 5,800,000 

TOTAL MIG CAPITAL EXPENDITURE 69,535,000 69,535,000   
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